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CATEGORY urban/architectural
TEAM REPRESENTATIVE Architect 
LOCATION Milano SITE Porto di Mare
POPULATION City 1 324 000 inhab. Conurbati on 20 000 inhab.
STRATEGIC SITE approx 490 ha SITE OF PROJECT 36+72 ha
SITE PROPOSED BY Councilor for Urbanism, Ada Lucia De Cesaris
OWNER OF THE SITE Municipality of Milan
COMMISSION AFTER COMPETITION
The project  will be approved according to PGT and considering the 
reality and characteristi cs of the place. Under private fi nancing for the 
implementati on of the interventi on through negoti ated procedure 
through the integrated programme of interventi on (PII) that will identi fy 
a specifi cally the scopes of interventi on of private enti ti es.

HOW THE SITE CAN CONTRIBUTE TO THE ADAPTABLE CITY?
Due to its characteristi cs, the complexity of “Porto di Mare” site 
off ers the opportunity to acti vate a public debate around the area‘s 
transformati on. The architects are called to fi nd soluti ons that 
involve and integrate the environmental and social issues, which 
are at the same ti me constraints and prioriti es for the development 
of future interventi ons. For reasons related to the acquisiti on of 
the area, as well as for the ti me required to environmental claim, 
the site might not be available simultaneously in a single lot. It is 
necessary that the project is perfectly integrated with the concept 
of ti me adaptability, also keeping a landscape homogeneity and 
overall character of usability and security.

CITY STRATEGY
The Administrati on aims to implement a strategy of integrated 
and sustainable urban development, starti ng from the relati onship 
between “fulls and empty spaces“, limiti ng constructi on and ensuring 
soil protecti on as a public resource. The PGT highlights the concept of 
public city, focusing on “urban empty spaces“, as projects opportuniti es 
able to produce innovati on, urban quality and structuring functi on, 
ecological, environmental, to bett er enhance the „full“ of the built 
part of the city. Prioriti es for quality urban space are the permeability, 
reducing land consumpti on and redefi niti on of services. The PGT 
arti culates synergic choices to realize a proposal that includes a new 
social-housing off er with wide spaces for sport and green, respecti ng 
the rural reality and in connecti on with the Park.



Strategic elements Site of project with  ATU 15

SITE DEFINITION
The site, on the sidelines of the consolidated urban fabric, in the South-
Eastern city zone, leads in the system of Parco Agricolo Sud. Takes its 
name from a large port which was to arise on the site, at the beginning 
of ’900, to allow ship transportati on from Milan to the Po’s river. Aft er 
the fi rst excavati on, the project was abandoned and the docks fi lled 
since 1960. The area is characterised by a strong heterogeneity, occupied 
by: unculti vated open spaces parti ally used as landfi ll; spontaneous 
producti on acti viti es/craft s operati ng without respect for the 
environment; heterogeneous and building fabric of poor quality except 
some pre-existi ng highly degraded rural heritage. Verifi cati on of soil 
polluti on and its reclamati on are the beginning for the redevelopment 
of the area and its give back to the enjoyment of the quarter and the city.

ADAPTABILITY : MAIN ELEMENTS TO TAKE INTO ACCOUNT
The urban regenerati on foresees a composite interventi on, in which 
the urban and built regenerati on is merged with the measures of 
social integrati on. 
The strategic  choices  will be realized through some acti ons:
1-creati on of a landscape project in a peripheral degraded area;
2-keep, strengthen  and  enhance  the  existi ng  sports  and  leisure  
faciliti es;
3-operate the rehabilitati on and fi lling existi ng consolidated ti ssue 
in parti cular, in connecti on with the Mazzini district, in the North;
4-locate a business incubator, that will be a driving force for new 
acti viti es with a strong emphasis on environmental characters;
5-create a new urban centrality in proximity of the Metro stati on;

6-redesign, the infrastructures both perimetral and internal to the 
site, in order to facilitate East-West connecti on; 
7-enhancing the historical heritage and those of typological and 
environmental special value.
8-promote the research around the sustainability and effi  ciency of 
this part of the city, aimed at saving and  reducing consumpti on and 
applicati on of sustainable and innovati ve energy systems.
9-acti vate social support acti ons to follow the stabilisati on path of 
the existi ng sett lements and acti viti es also launched experimental 
forms of “diy“ (do it yourself).
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Semi aerial view to the ATU 15
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Via Marocchetti   (top), via Fabio Massimo (bott om)

one of the old buildings within the ATU 15

via Fabio Massimo

via San Dionigi (top), one of building types within the site (bott om)
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