
CATEGORY  urban/landscape/architectural 
SITE FAMILY  How to use new inputs to change urban space?
LOCATION  Hardt quarter
POPULATION  approx. 59,700/Hardt approx. 2,900
STRATEGIC SITE  approx. 57 ha/ideas part 8 ha
SITES OF PROJECT  A 1.18 ha, B 1.20 ha, C 0.67 ha, D 0.56 ha
SITE PROPOSED BY  City of Schwäbisch Gmünd
OWNERS OF THE SITE  City, VGW (Schwäbisch Gmünd public housing au-
thority), SVG (self-help housing society), county, state, private owners
COMMISSION AFTER COMPETITION  Integrated urban planning develop-
ment concept, implementation modules for sites A – D and the ideas part
TEAM-REPRESENTATIVE  professional of urban design/architecture/
landscape architecture

HOW CAN THE SITE CONTRIBUTE TO THE ADAPTABLE CITY?
For a long time now, the city of Schwäbisch Gmünd has been committed to 
upgrading the former Hardt site (casern conversion) and has developed a 
master plan for buildings and open spaces that provides for redeveloping the 
site in parts. The teacher training college in the southeast and the vocational 
school centre in the northeast have been integrated into the Europan com-
petition in order to explore synergies and ideas for a new urban model of the 
information society in the 21st century. The plan is to expand the existing buil-
dings of the school to create social and cultural variety in the neighbourhood. 
The result should be a lively city neighbourhood with multiple functions and 
its own atmosphere; with public spaces that promote communication and 
understanding and give residents orientation and security.

CITY STRATEGY
The “Gmünd 2020” plan is an integrated urban planning concept developed 
for the entire city. The Hardt area as a future urban renewal area is closely 
linked to the overall city development plan (urbanisation strategy). Between 
Hardt south and Hardt north, the Oberbettringer Strasse represents an urban 
split that is reflected in the population structure and the lack of connections 
between the two areas. The “green ribbon” in the master plan is intended as 
a linking element between the north and south sections, with green paths 
and open spaces intended to help the two neighbourhoods mesh with each 
other across the street. Planning of the “green ribbon” and surrounding 
construction is a crucial aspect of the tender. The north and south esplanades 
should also serve as a re-orientation within each neighbourhood and link the 
educational facilities.
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Sonnenhügel (sunny hill) in the south. In the medium term, the construction 
yard site offers the potential to integrate a college campus and is an essential 
component of the idea. Concrete architectural suggestions for the project 
sites must be submitted. There should be a re-thinking of the structure of the 
centre of the neighbourhood with regard to retail shops between Falkenberg 
Square, the neighbourhood centre and the new college campus. A refine-
ment of the residential surroundings is also crucial for the submission – new 
designs for street and open spaces, as well as re-organisation of the parking 
situation. Design measures should reduce the sense of a barrier presented by 
the Oberbettringer Strasse and clearly counteract its current character solely 
as a through street. The ultimate goal is sustainable development of the Hardt 
site that takes social, cultural, environmental and economic issues equally into 
account and ensures high urban planning standards, using innovative techno-
logy to accommodate environmental protections.

SITE DEFINITION
The site is located to the southeast of the city centre on a mountain spur. 
Most of the construction on the southern edge of the slope is single-family 
homes. The site is bordered in the east by the teacher training college and 
the vocational school centre. The zoning plan designates the area for use as 
residential, public facilities and special construction areas. The former US 
armed forces housing area in the north is characterised by housing blocks 
fanning out in east-west direction The area around the primary school and 
kindergarten should be complemented by social services and possibly shop-
ping to become the social centre of the neighbourhood. In the southern 
portion of the site, the row houses along the north-south axis, built in the 
1950s and 60s, constitute a self-contained neighbourhood in relation to the 
abutting tract of single-family homes.

FUTURE OF THE SITE IN RELATION TO ITS FAMILY AND ADAPTABILITY 
The approach to conceptual, urban planning and design solutions should 
contribute to strengthening the identity of the Hardt site. A crucial role in that 
will be played by improved integration and the creation of a social balance 
between Hardt south and Hardt north, achieved by upgrading the existing 
residential stock and its surroundings, as well as building new, contemporary 
housing. We are looking for an overall urban and landscape planning concept 
for the entire area that provides new momentum for better connections 
between the sectors and incorporates existing educational facilities into the 
overall concept. Of particular importance within the project area are the 
“green ribbon” and the esplanades as connective elements with the future 
neighbourhood centre with the Weltgarten (world garden) on the northeast 
border, a Gmünd citizen initiative to improve the multi-cultural neighbour-
hood), the planned village green in the north and the residential section  
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Oberbettringer Strasse  – View from west View from west to the construction yard on the right View from east to the construction yard View from West

Construction yard site

Teacher training college

Teacher training college
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A – View from east

B - Future meadow buildings

C – view from Oberbettringer Strasse

A – Social centre of neighbourhood

B – View from east

D - “Sunny hills“

A – Supermarket, future neighbourhood centre

View over the “green ribbon“ to the vocational school centre

B – “Sunny hills“, in the background the construction yard site


