
 
 

 
 

  
 

Our Club 
Our Hood

Our Topics

Sharing
Economy

Intergenerational 
Cooperation

Gardening + 

GWW + City incentives
 

Local Instutions’ Involvment
Information workshop
Rooms + Equipment
Spaces for Club intervention
Contact person + expertise
funding  

Agriculture

Active
community

Kindergarten Hollerbusch,
GSW Sozialstation, Verkehrsbetriebe,

Kleingärten, Geschichtsverein,
Berufsbildungszentrum Bau,

Wernigerode Rot Weiß

Site panorama

Site plan 1:2000

Project timeline

Architectural Process
Neighbourhoud Club
Ecology Development

Urban Develoment 

Definition of Goals with GWW 

and the city of Wernigerode 

a Neighbourhood Club 

and related potentials and 

incentives such as funding, 

spaces, equipment, ...

Project Timeline and 

Construcion stages

New Building Benchmark 

Wernigerode 

with local knowledge (e.g. 

BBZ Berufsbildungswerk Bau)

with local sourced Materials  

(e.g. Nordharzer Holz )

...

a Hut  
as a first building on site with 

networking potential informing 

about a potential Club

Construction Planning

as an essential task of the 

architectural process to 

ensure C2C construction

and to minimise 

environemental impact

Completion of Buildings

Moving in of new Residents 

Activity and Community 

of old and new residents

with new spatial potentials 

Gardening and Agriculture

Diversification of Flora and 

Fauna

Harvest 
The planting from last year, 

bears fruit

Harvest Festival with the kids of 

the „Hollerbuch“ Kindergarden

Workshops

by residents / future members 

and local stake holders to outline 

goals, tasks and needs of a 

Neighbourhood Club

Ongoing adaptation 

potential increase in tasks

New Members, new ideas, 

...

Europan 

Results

Design + Planning Design + Construction Completion N

PHASE 0

Spielstraße

Schloss Wernigerode
Biggis Jodlerstübchen

Paul-Wendel-Hütte

„Am Galgenberg“ becomes a shared space 
(Spielstraße) and an alley of the following 
local fruit trees.
 
- Appletrees: 
Halberstädter Jungfernapfel
Adersleber Kalvill
der Schöne aus Nordhausen
Kaiser Wilhelm Apfel
Boskoop
Landsberger Renette
Goldparmäne
Cox Orange 
Alkmene 
Erwin Baur
 
- Winterpears: 
Nordhäuser Winterforelle
 
- Cherries:  
Badeborner Schwarze
Blankenburger Schwarze 
Teickners schwarze Herzkirsche 
Querfurter Königskirsche 
Sauerkirsche Heimanns Rubinweichselv

+To strengthen an active community we propose to:
_Introduce activity with public community furniture 
_Enlarge and enrich streetscapes 
_Temporary use of underutilized spaces for common agricultural activity by the Neighbourhood Club
_ Shared spaces in the new buildings
_Funds for the Neighbourhood Club to start a system of sharing mobility, tools, amenities, crops and 
helping hands
+To develop an interconnected ecosystem and a diverse flora and fauna we propose:
_An ecosystem refuge on parts of the Galgenberg
_Development of underutilized spaces for community based agriculture
_Potential green space management through the Neighbourhood Club
_Pathways and resting spots to contemplate nature and viewpoints 
_Local fruit trees to form an the edible city and a urban Garden Eden
„

With the help of the GWW and the city, the local community could set up a Neighbourhood Club to esta-
blish forms of local self-governance. The City and GWW would have to define a contact person, create 
an internal and external communication structure for workshops with the community and local stakehol-
ders, allocate and adapt funds and spaces in the site and the new building accordingly.
The Neighborhood Club foundation and establishment would have to be community based, its roles, 
articles of association (=Satzung), tasks, spaces, communication are rooted in the ideas of the old and 
new residents of the Galgenberg Neighbourhood, but i.e. circle around the 4 topics of gardening and 
agriculture, community, shared mobility and intergenerational cooperation.

Building up a walkable city path network by 
_Closing off unnecessary car road connections 
_Slow down car traffic
_encourage walking and cycling with better infrastructure and information campaigns
_Strengthen and extend shared mobility services 
_Open up gates and fences of public space i.e. at Zaunwiese
_Free up land for trespassing 
(City buys land with right of preemption / gives incentives for ensuring passageway)

Connective Landscapes
Reactivate the vision of a community-oriented Garden city 

_as a green, porous neighborhood in a walking city, 
_with a self-governing community and

_agricultural activity that connects people.

Neighborhood ClubA walking City United Gardens

WE

Foundation

Defining the Neighborhood Club 

by residents / future members 

and local stake holders: 

Roles, Articles of Association 

(=Satzung), Tasks, Spaces, 

Comunication, ... 

N

Establishment stage

Task execution as platform of self-

administration  (e.g. neihbourhood 

help, Gardening and Agriculture, 

Shared mobility, educational 

offers, community activity )

N

Activation of underutilised spaces 

for community based agricultural 

production 

and social activity
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Typical floorplan   1:300
Plot 01 - We live building

Family Units 1F   1:300
Plot 01 - Veckenstedter Rücken building

Family Duplex Units  GF+1F   1:300
Plot 01 - Garden City Families building

Assisted Elderly Units 1F   1:300
Plot 02 - Südterrasse n / Brockenblick building

South Elevation   1:300
Plot 01 - We live building

East elevation   1:300
Plot 01 - Veckenstedter Rücken building

West elevation    1:300
Plot 01 - Garden City Families building

South elevation   1:300
Plot 02 - Südterrasse n / Brockenblick building

GF floorplan   1:500
Plot 01 - We live building

1F floorplan   1:500
Plot 01 - We live building

4F floorplan   1:500
Plot 01 - We live building

2F coworking floorplan   1:500
Plot 01 - We live building

GF floorplan   1:500
Plot 01 - Veckenstedter Rücken building

PLOT 01 - NEW NEIGHBOURHOOD C.

Total Units 37u
Parking 40p

We live building 20u
T1 3B 60m² 3u
T2 1B 40m² 9u
T3 1B 30m² 3u
T4 2B 55m² 5u
Co-working Space 80m² 1u
Common Meeting Room 20m² 3u
Common GF facilities 25m² 4u
Parking 18p

Veckenstedter Rücken 11u
T6 2B 90m² 5u
T7 2B 90m² 6u
Parking 22p

Garden City Families 6u
T7 2B 90m² 6u
Outdoor parking

Duplex 2F floorplan   1:500
Plot 01 - Veckenstedter Rücken building

Duplex 3F floorplan   1:500
Plot 01 - Veckenstedter Rücken building

GF floorplan   1:500
Plot 02 - Südterrasse n / Brockenblick building

2F floorplan   1:500
Plot 02 - Südterrasse n / Brockenblick building

3F floorplan   1:500
Plot 02 - Südterrasse n / Brockenblick building

4F floorplan   1:500
Plot 02 - Südterrasse n / Brockenblick building

PLOT 02 - GARTEN AM SÜDHANG

Total Units 28u
Parking 35p

Südterrasse n / Brockenblick 28u
T5 1B 45m² 12u
T6 2B 90m² 8u
T7 2B 90m² 8u
Common GF facilities 35m² 3u
Parking 35p

Decomposting
Agriculture &

Gardening

Community
Inter

generational
Cooperation

Energy

District 
Heating

Local Value 
creation

Solar 
Panels 

Efficient 
Mobility

Personal 
Well Being

Involvement + 
community

Intergenerational
Learning

Sharing
Economy 

Local Food 
Production

Sharing
Culture

Urban 
Symbiosis

Bigger Variety 
of tools

Local 
Consumption

Social 
innovation

Happy 
Patchwork Families  

Reduced Costs
€

€

P1
Yard
Hut and Buildings

P2
Gardening
Kids, supervised by oldies

P2 Alternative
Fassade
Sunday Breakfast in the 
garden

Appel harvest 
Pressing juice
Boiling down Apples sauce

Cherry harvest 
Pressing juice

P1 Apfelerntefest in the yard

P1 N-S Section 1:400

P1 Axonometric 1:400 P2 Axonometric 1:400

P2 N-S Section 1:400

P2. Perspective. Gardening activities on a Sunny day

We Live

Veckenstedter Rücken 

Garden city families

Südterrassen
Brockenblick

Eckstein

A wide functional and structural diversity of buildings, public space, social institutions, 
just like a local circular economy, value creation and helping hands shall be stimulated 
by
_Juxtapositions of apartments for elderly with the kindergarten, family apartments, com-
munity spaces, agricultural gardens that stimulate the involvement of the old into com-
munity, activity and local economy
_Vice versa, the community can more easily take care of elders.
_Local agricultural production stimulates community, and local, transport free food pro-
duction of unmatched quality
_Solar panels produce energy for local value creation and district heating improves local 
energy efficiency...

Site P1 will be a meeting place for residents of all ages and people from the neighbour-
hood. They can join a community based on agriculture, community, logistics and mobility 
located in external huts on site and „huts“ as flexible rooms within or at the facades or 
roofs of buildings: 
_Outside huts
agro workshop and community room, chicken coop, recycling infrastructure, bee hives
_Garden Oriented 
tool shed, sharing and logistic box, event space, 
_Within the building
co-working room / shared office as an extension to the house
guest room for tourists, friends and relative, storage, community rooms

The neighborhood is full of huts. They came as boxes, garages, sheds, ... 
They are bought, build, tinkered, unseen by architects and legal planning processes, 
and full of activity and functional recycling. They work as an extension to home, as hob-
by rooms, a storage, etc. and activate their spatial surrounding. 
Their easy construction, deconstruction, and functional flexibility is a great potential. 
While most huts seem to be privatized for individual or nuclear family use, a new hut ge-
neration can further develop the neighbourhood’s social life and its multifaceted activity. 

Site P2 will be a contemplative community garden that makes use of its wonderful orien-
tation with great views. It connects local, especially older residents with the kindergarten, 
kids with local agriculture and garden knowledge and activity and therefore their families 
into a healthy neighbourhood community. 
Its implementation at the northern side of the plot will set the benchmarks for the future 
urban densification of the southern quarter, to become an urban mixed-use development 
that embrace the existing facilities (kindergarten) found on the site with a green buffer to 
the train tracks. Its activated by the following

Sharing economic cyclesAlready a Hut Summer New Neighborhood Central Garden am Südhang

Huts seeding community
The local culture of huts of various size, material and functionality will develop 

_P1 as neighborhood central, with social and agricultural activities, 
_P2 as contemplative community garden for all ages, 
_and a culture of sharing and local economic circles.
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2 independant units 1 bigger unit with 1 unit with private

T1

T2

T3

T7

T4 - 2B young family
55m2

T3 - 1B single worker
30m2

T2 - 1B young couple
40m2

T1 - 3B student rooms
60m2

T5 - 1B assisted elderly
45m2

2 units +
shared kitchen

1B 30m2 +
2B 55m2

1 bigger unit
3B 105m2

1 unit +
office space
2B 75m2 +
office 20m2

T6 - 2B family apartment
90m2

T7 - 2B family duplex
90m2

Outdoor circulation + terraces
high sociability + vegetation + sunshade

Common rooms
programmed sociability + bioclimatic

envelope

Domestic threshold
controled sociability + free for appropiation

Stone Plinth

Fachwerkbau
wooden frame

Cladding
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Intergenerational

GWW 
Management / purchase

Family
Homes

P1 - We building. Flexible shared spaces hosting unexpected events. P1 - Veckenstedter Rücken. Sharing domestic habits P1 - Garden city families. Living thresholds P2 - Südterrassen Brockenblick. Piano lessons during the morning.

The building follows a contemporary and sustainable constructive logic of elements that 
are rooted in the vernacular architectural history of Wernigerode.
_The stone podium is a long-lasting humidity resilient foundation of the building already 
found in old buildings from Wernigerode downtown. 
_A wooden structural skeleton, that uses local material from the Harz, reinterprets verna-
cular architecture (Fachwerkbau), allows easy future adaptations and construction recyc-
ling, while reducing the CO2 footprint. 
_Cladding closes off more private facade types, protects construction from atmospheric 
conditions and introverted spaces from views and sounds.

A catalogue of different apartment typologies respond to different needs and can respond 
to various changes. The apartment type juxtaposition creates a diverse community of 
tenants: classical nuclear families, elderly, youngsters, single parents and patch--work 
families, shared house communities, temporary guests, refugees, apprentices, students, 
tourists and business travelers…
The combination of different apartments and flexible rooms can help to live through the 
change of different phases of life in an accustomed spatial and social surrounding: A 
couple moves in. They get a child, use an attached small apartment as an extension, to 
rest at night, to work, etc. In the teenage times, the kids move to the extended room, still 
close by, but far enough for some autonomy. Maybe later, the parents need less space 
and the grown up child gets a partner, so the swap of apartments happens again and the 
story begins all over again.

Circulation areas are enlarged, functionally enriched and leave empty spots for functional 
appropriation, spontaneous meetings and act as a community activator. Planting beds 
induce a first community activity and improve well-being. They are oriented towards the 
interior of the cluster, enhancing the visual connections and interactions among the resi-
dents.

3 degrees of sociability are defined with different bioclimatic conditions:
1- Outdoor circulation and terraces
2- Common living rooms
3- Domestic thresholds

We want to combine the provision of age-appropriate living space for older and affordable 
living space in the city for young families
Creating good age-appropriate apartments and a low-threshold offer with the city ad-
ministration and the Neighbourhood Club, the GWW housing association can establish 
future-oriented intergenerational communities and free up close by single-family houses 
for young families. 

On the one hand, GWW should attract and prioritize elders from the neighbourhood who 
cannot or don’t want to live in their previous homes anymore to move into vacant age-
appropriate apartments. Thereby elders receive suitable living space and community con-
nection without having to leave their neighbourhood. On the other hand, young families 
from the GWW apartments can, in return, use the living space that becomes available. 
The GWW can act as an intermediary together with the Neighbourhood Club, or take over 
the management of the elder‘s housing (Hausverwaltung) or even buy the houses in sui-
table cases. In every case, a „swap“ of housing within the neighbourhood takes place, to 
provide the right housing to suitable tenants. 

Soft Dwelling
The architecture will offer

_Circulation areas that foster active community life.
_A combination of apartments correspond to changing lifestyles.

_A locally sourced structural logic ensures economic viability, sustainable construction and develops vernacularity.

Inside - Outside Residential Units and Cluster Living Wernigerode weiter bauen 
Contemporary vernacularity

Intergenerational life
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