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Workshop
Afterschool activities for 
kids

Fields and cultivated land

Land sitting for unattended 
Agricultural land

Communal kitchen & gastronomy 
market

Festivities & celebrations

Hotel

Library
Gastronomy events & 
collective cooking

Natural & rural landscape

Hiking, sport and nature 
discovery

Bar

Production: Wood work, 
furniture building, 
reparations ...

Pelota

Church

Ability to recharge & 
quality of rest

needs & drivers Activating MomentsSynthesised Values Activating Places

Contribute to preservation & 
care of natural resources

Facilitate interaction & 
strengthen relationships with 

local inhabitants

Recharging & meditation

Play & recreation

Contact with community

Possibility of production

Education & exploration

Facilitate local production 
and knoweldge sharing

Strengthen & rivitalise 
hamlets network

Living with the rhythm of 
nature

Having a sense of 
contribution to society

Knowledge and experience 
sharing

Connection with others & 
being together

Search for identity in 
opposition to anonymity

Independence & privacy
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Care of the individual 
regenerative sphere

Dwellings

(Co)working space and 
remote working solutions

FIVE STEPS APPROACH

BEIZAMA IS A COMMON AND SPECIAL PLACE AT THE SAME TIME. LIKE MANY OTHERS IT’S A HAMLET THAT IS IN NEED OF CARE AND REVITALISATION. STILL, IT’S A PLACE THAT IS 
STRONGLY CHARACTERISED BY ITS OWN TERRITORY: ITS PEOPLE, ITS PLACES, ITS CUSTOMS. WITH THIS ASSIGNMENT WE PROPOSE A STRATEGY THAT AIMS AT LEVERAGING THE GREAT 
POTENTIAL OF BEIZAMA’S TERRITORY TO CREATE NEW SYNERGIES BETWEEN PEOPLE AND NATURE. AT THE SAME TIME WE PROPOSE THIS STRATEGY AS A REPLICABLE MODEL, WITH THE 
AMBITION TO SUPPORT OTHER HAMLETS IN THE BASQUE COUNTRY TO TAP INTO THEIR TRUE POTENTIAL. THE STRATEGY COMBINES RESEARCH WITH PEOPLE AND ON TERRITORY TO INFORM 
NOT ONLY THE ARCHITECTURE BUT THE DESIGN OF SERVICES THAT FACILITATE PLACEMAKING AND INTEGRATION ON THE TERRITORY. SOME OF THE STEPS OF THE STRATEGY HAVE ALREADY 

BEEN TACKLED BY THE PRESENTING TEAM. WE AIM AT SHARING THE RESULTS OF THE STRATEGY SO FAR.

By facilitating placemaking we facilitate that personal 
process of identity rediscovery and redefinition that all those 
who settle in a new place face.

PLACEMAKING
By enabling integration on the territory we crea te 
keys of access to the territory, meaning the ensemble 
of its people, places and customs.

INTEGRATION

1. RESEARCHING 
on context, target group and 
territory (people, places and 

customs)

3. DESIGNING 
of architecture and services

of places and moments

reiteration of program

2. DEFINING
of design requirements for 

housing and program

4. BUILDING 
of architecture and 

implementation of programs

5. EMBEDDING 
of program and architecture with 
dwellers. Impact assessment on 

territitory.
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I have long dreamt of moving out 
of the city, there I feel very 
detached from life and I miss 
living in rhythm with nature. 
I love taking care of plants, 
and I love the idea of 
growing my own vegetables: 
some might say I have a 
green thumb. Now that I 
can work remotely due 
to Covid, I want to 
move to Beizama to 
realise my dream 
to live immersed 
in Nature. 

We were born and raised in 
Auzoa. Even though we both 
commute to work everyday 
we love spending time in 
Beizama, it’s our home. 
Until not so long ago we 
lived with Maria’s mom 
who helped us a lot 
with Paco, but now 
he’s growing by the 
day and we’d like 
to move to a 
more spacious 
home, yet 
stay nearby.

Years ago I moved to San Sebastian 
to study and I lived there for 
a while. With time I realised 
that to the anonymity of 
the city I prefer that 
feeling of contribution 
to the community that I 
experienced growing up 
in the countryside. 
That’s why I would 
like to move back. 

We have been together for a long 
time. We’re both deeply rooted 
in the community, here people 
count on us and we don’t 
want to leave, but for many 
years we had to postpone 
moving in together 
because of the lack of 
available housing.

Territorial analysis Architectural analysis

Auzoa could compare to a city in terms of the distances that separate its neighbourhoods, 
with the advantages of living at pace and in close contact with nature. Beizama can be a 
starting point to strengthen the relationship with the neighbourhoods and the nearby towns 
of Aspeitia and Tolosa, by implementing programmes & services that serve as a catalyser 
for exchanges and collaborations.

The architectural points of focus that 
have been analysed can be reduced to:

•	 The continuity of the urban fabric and 
of the architectural expression

•	 The spatial relationship with the town 
and the square

•	 The physical relationship with the 
main street as a possible segregating 
agent

•	 The question of height differences in 
relationship to accessibility matters

BEIZAMA AUZOA URBAN FABRIC

We conducted some interviews with people in and out of Beizama, Basque and international 
to understand needs and motivations. While looking forward to deepen the research, we 
have defined 4 personas, qualitative typologies of potential users for this development. 
We based these typologies on three key aspects: place of origin, composition and job 
requirement.

Local youngs looking to stay 

in the territory
Working from home

Commuting

Local Activity

Single Family Group

Non-local youngs looking to move 

to the territory

Target group analysis ORIGIN COMPOSITION JOB
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1 Communal kitchen

1:250

- Type A: 2FL above Library and Workshop,
- Type B: 2FL above Comunal kitchen and Co-working.

Total dwelling area: 1080sqm

Public program:
- Communal kitchen: 80sqm,
- Library: 130sqm, 
- Co-working: 80sqm,
- Workshop: 130sqm.

Total public area: 420sqm

Total footprint: 540sqm
Total area: 1620sqm
	

Dwellings:

Type A
Footprint: 160smq 
Apt.1: 80smq,2 bedrooms(+1) 
Apt.2: 50smq,1 bedroom

Type B
Footprint: 110smq 
Apt.1: 80smq,1 bedroom

Bar

Church

Cultivated land

Footpath  
(water collector)

Parking (12 spots)

Library

Co-working

Workshop

Main square

Natural corridor
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One day, on the way home from 
grocery Sara runs into Tino 
who tells her that between 
his everyday commute to the 
City and Paco, his family’s 
land is not taken well care 
of, causing a depletion of 
its value. He would love for 
someone to keep it tidy and 
harvest its fruits.

The proposal aims at delivering continuity of the urban tissue and of the architectural 
typologies while providing new places and new practices. Here the values of tradition are met 
with those of innovation. The four buildings follow the winding street as each other building 
in town does and are further separated by green areas that offer nature-inclusive corridors.  

With the redesign of portions of the main road according to traffic calming strategies and 
shared street design the traffic is made to slow down and to enable liveliness. Having eyes 
on the street, the  Productive programs such as the workshop  are set at the town limits, 
providing a better location for goods and waste exchanges and noise mitigation. 

The human-scale intervention creates places that cater to 
the sense of belonging through proximity and accessibility. 
The levels of each building and floor are designed to enable 
optimal deambulation and maximum access to the appartements 
and the driveway and parking behind. The addition of a 
polyfunctional library space adds a centrality to the plot 
enabling cultural activities. The arched entrances borrow a 
familiar architectural language from the baserri to welcome 
tradition within the new environment.

The activation of the town and the redevelopment happens 
at its natural meeting place: the square. Offering a highly 
community-oriented program such as the communal kitchen & 
gastronomy market, the ground floor is activated to embrace 
the existing square and create a meaningful and participated 
dialogue.

Today Camilla wants to 
celebrate Mathia’s birthday 
big, txoko style. To prepare 
for the event, from the 
gastronomic corner of the 
shared kitchen Camilla picks 
fresh ingredients for the 
dinner.

Paco is always happy when 
his dad comes home from his 
long days of work. Today in 
particular he is excited 
to let him know that next 
week he will take part to a 
photography class, and soon 
there will be an exhibition of 
photos at the library. 

As part of a facilitated peer-
to-peer service, every week 
Lea volunteers to look after 
the kids, with after school 
activities. She often uses 
the Library as a place to 
meet, there’s lots of space 
to stimulate their curiosity 
and imagination. This time 
she organised a photography 
class, and kids seem to be 
interested.

For Sara this is a great 
opportunity to get her hands 
dirty and work with the 
land. Supported by a service 
designed to facilitate the 
interaction, Sara starts to 
Landsit Tino’s land: with a 
bit of help she will take care 
of Tino’s land making sure 
it’s value is maintained.

They invite friends and family 
from in and out of town to 
join them in the shared 
kitchen/ gastronomy space to 
cook. It’s a great way to 
socialise and consolidate 
relationships.

In his free time, Tino likes 
to work with his hands to take 
his mind off of work. Since he 
moved into the new house, he 
has full access to the shared 
workshop, so,this weekend he 
meets Lea who is looking for 
help to build the panels for 
the photography exhibition.

One afternoon Lea takes the 
kids for a hike. Here kids 
look at the environment they 
grew up in a new light, 
learning about how to compose 
a photo, but most of all 
having a lot of fun taking 
pictures of things they like.

In return for landsitting, 
Sara can make use of the 
land’s produce. Today there’s 
the food market day in 
Zumarraga, Sara drives there 
to sell Tino’s apples and jams 
and lets everyone know about 
Beizama’s tasty products.

Dinner is served! From the 
shared kitchen to the dinner 
table in the square, people 
populate the town in a late-
summer evening atmosphere.

After a weekend of work, it’s 
done! Tino and Lea install 
the panels in the Library. 
Spending a day together at the 
workshop enabled them to have 
nice conversations, and Lea 
who just moved here can now 
say she has a friend.

The exhibition at the library 
is a success, many people 
curious about the photos came 
to see them. Both parents and 
kids are very proud.

Community and Networks

Territory and centrality

Creativity and production

Education and Exploration
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