
The bui ld ing of the grain si lo wi l l undergo a targeted deconstruction. 
The partitions of the vast adjoining floors wi l l be removed. The sec-
ondary si los within this annex wi l l a lso be d ismantled, to release the 
ful l-height space. The principle behind the work on this bui ld ing is to 
minimize intervention and free up a flexi ble space that makes maximum 
use of what’s a l ready there, with a minimum of a lterations. The shel l 
of the grain si los wi l l be preserved, prepared and partia l ly perforated. 
Some roofs wi l l a lso be removed from the top of the si lo. Access is 
made independent between the grain si los and the annex. The side 
bui ld ing on the west side is completely removed to free up publ ic space 
and increase the amount of vegetation on the plot.

The stores are fit to a tang le of dwel l ings invaded by industria l bui ld-
ings. The first step is to d ismantle the “l ight” structures to l ighten 
the heart of the block and reduce it back to the domestic sca le that 
fits the neighborhood. After d ismantl ing the sheds, we recover the 
non-asbestos materia ls for reuse and recycl ing. We a lso demol ish the 
hardened overhangs (concrete slabs, brick wal ls), and crush the rubble 
to produce fi l l and gravel-type finished flooring. Re-ti led roofs can be 
used to insta l l energy-efficient facade systems and landscape publ ic 
space, whi le the demol ished blocks become a source of materia ls for 
the future phases. Reuse is optimized. In the end, the amount of waste 
resulting from the site cleaning should be as smal l as it can be.

Managed by artisans from the Lomagne and experts of the reuse prac-
tices, the warehouse wi l l serve as a prefabrication and recycl ing space, 
based on a participatory principle of poo l ing production resources. It 
represents a « capable space » which enable site transformation. The 
plastic si los wi l l be d ismantled, and the asbestos-contaminated cement 
roofing sheets wi l l be removed. The tanks and elevators are retained. 
This way, site meeting rooms and administrative areas can be insta l led 
in the towers. The existing sloping floors are reworked using gravel 
sub-bases made from the first resources recovered on site during 
the soi l permeabi l ization operations. Between the load-bearing wal ls, 
we demol ish the wal ls interior infi l l, which creates a hangar, open to 
the rest of the operation. This intervention comes first in the phase, 

gradua l ly freeing up space for vita l worksite areas. The more space is 
freed up, the more the site base grows, l i ke an ind icator, showing the 
intensity of the project and of the who le operation. We a lso implement 
an industria l principle ca l led “forward motion”: the materia ls are recov-
ered from the deposits provided either by the bui ld ings themselves, or 
by loca l resources centers. Then, they are transported to the log istic 
dock at the bow of the bui ld ing, where they are successively received, 
sorted and stored accord ing to their nature, cond ition and size. Rubble, 
stone, ti les, bricks and paving stones are cleaned, crushed and sieved. 
Wooden elements are cleaned, then undergo a corrod ing process before 
being transformed and assembled in situ before being reused on site.

Hedgerows explo itation to obtain l igneous materia l for the benefit of 
the boi ler room on site is an opportunity to launch an ampl ification 

of this iconic landscape item into Serre and Ri bere areas.

Within its territoria l scheme, Fleurance is an exception. It is a main town tucked away at the bottom of a va l ley and hidden in the Gers landscape. We look at the  
rehabi l itation of the former Gersycoop cooperative as an opportunity to restore Fleurance’s visi bi l ity in the wider landscape and in the cultura l spirit of the Gers reg ion.

Fleurance l ies at the crossroads between the metropo l itan area, to which it is connected, 
and the rura l area, in which it is embedded. The landscape is open, with a myriad of “vi l lages 
perchés” with shared views. Large agricultura l plots open up to the horizon and occasiona l 

wooded hedges define agricultura l plots. Just l i ke Lectoure, the second influentia l town in the 
reg ion, the vi l lages provide a structure to the area.

But Fleurance stands out in this scheme. It has a unique location, at the bottom of a va l ley, 
which makes it the only commune in the territory to be on the riverbank. This a lso breaks the 
pattern, which generates a loss in visi bi l ity and in territoria l presence. The city stands as an 
economic and socia l hub, which is a tremendous opportunity. But this as wel l comes at a cost: 
the town’s entrances are devastated by monofunctiona l industria l and residentia l areas, and 

the population does not d irectly identify with the agrarian world of the Serre.

Redeveloping the former Gersycoop cooperative provides an opportunity to propose an a lternate 
survey of the territory. Through a few fruga l actions, this wi l l let us requa l ify how the commune 

is perceived in the wider landscape. On the wooded slopes, we set up Belvedere viewpoints, 
a l lowing visitors to contemplate the va l ley and Fleurance within its natura l setting. Down below, 
the project site is close to the spot where we can feel water the most. This is an opportunity 
to generate porosity between urban spaces and watercourse – for the benefit of Fleurance 

residents and of their occasiona l guests. Much better than the fast tracks scratching through 
industria l zones, the new park a long the banks of the Gers restores the river’s structuring 

va lue and offers an a lternative, more qua l itative route to access the city. This should restore the 
biotic corridors, which are identified as a specific issue of the Scot Gascon and ampl ify the loca l 

biocenosis through a l iving corridor lead ing to the gates of Fleurance, on our site.

The project site becomes the setting for an exemplary construction 
approach: a rea l manifesto promoting the wea lth of loca l resources 
and know-how. The architecture wi l l combine reuse and first usage 
of trad itiona l Gers resources. Study ing the existing bui ld ing stock, we 
knew which resources are on site and the extent of the deconstruction 
we sha l l apply for each bui ld ing. A concept of urban mining has been 
defined which, correctly phased, wi l l make the most of the existing 
bui ld ings’ potentia l. Then, a l l the loca l resources that exist within a 
50km rad ius have been identified, thanks to a separate study. The 
construction process promotes the loca l economy and supports the 
loca l craftsmen, in a phi losophy which is both inclusive and educationa l. 
The Fleurance of tomorrow wi l l be the hera ld of its territory.
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4 M €

After the clearance/demol ition phase, the bui lt heritage offers d iverse ty-
po log ies. The municipa l ity program d istri bution was very close to the actua l 
transformation capacity of the pre-existing bui ld ings. In respect to this d is-
tri bution, we establ ished a l l the programs within the heterogeneous space 
of the stores and si los. This scheme preserves the former warehouses and 
their great capacity for reversi bi l ity. It bui lds an innovative program that 
can be appropriated by the loca l society. Fleurance is a town of commerce 
and trade. Its community and entrepreneuria l fabric is dense and dynamic. 
The professiona l and civic network wi l l support the dynamic exchange and 
poo l ing of knowledge.

Now perfectly flexi ble, the former warehouses become a “Capable Ha l l”: 
they are free to evo lve without constraint, and can accommodate the too ls 
and players who wi l l bui ld here and elsewhere. To complete the bui ld ing 
restructuring, we invoke loca l and re-used architecture and its endemic 
archetypes. Programmatica l ly, this site becomes the headquarters of a cul-
tura l institution. It comes with a vocation: bring ing the Fleurantins of urban 
culture and the inhabitants of the “vi l lages perchés” together, by explo iting 
the ful l potentia l of the Capable Ha l l. The economic and cultura l players 
of the Plateaux de la Serre come back to the site, and unite in a moment 
of interaction. Occasiona l and seasona l ephemera l insta l lations become an 
opportunity for sharing: agricultura l fa irs, educationa l workshops enabl ing 
loca l craftsmen to promote their know-how - and the economy that goes 

texte energ ie

with it - gastronomic or cultura l events that mark the identity of the 
Gers reg ion… The institution may offer a culture on the move, with events 
taking place onsite, at the organization’s headquarters, but a lso within 
the “vi l lages perchés” themselves. When the institution finds vacancy or 
trad itiona l bui ld ings in ruins, they would organize participative worksites led 
by craftsmen to rehabi l itate this bui lt heritage. It then could be offered to 
cultura l players as a supporting asset of the culture on the move, enl ivening 
the vi l lages’ cultura l program and creating an operationa l l ink between the 
Capable Ha l l of Fleurance and the surround ing vi l lages.

Here, we respond to the programmatic needs that the commune accurately expressed. We reconnect the people who l ive in the “vi l lages perchés” with the people of Fleurance, the travelers passing 
through, and even with the surround ing cities. On this site we produce the socia l fabric of this land, in the service of ecosystems, the inhabitants and the l iving.

As we enhance the biocenosis of the Gers riverbanks, soft mobi l ity can be 
supported right up to the site, gateway to the city center, via a re-qua l ified 
eco log ica l corridor. Combined with the redevelopment of the land, the nat-
ura l site components wi l l generate multiple impacts on the loca l l iving envi-
ronment. Coo l spots are numerous, thanks to soi l permeabi l ization, mostly in 
open ground, and the de-densification of selected bui ld ings. We increase soi l 
absorption significantly, which is conducive to water tables maintenance 
and to a better contro l over run-off-water. The biotope coefficient soars. 
Biotic corridors are rebui lt. As we use materia ls sourced from on-site 
deposits, and as we process them within the former warehouses, the cost 
is kept under contro l, and the carbon impact remains as low as it can be.
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Targeted combined area: 1400m²

Cost by m² with reuse: 1800m²

Estimated cost: 2,5M€

Existing permeable surface rate: 4%

Targeted permeable surface rate: 32%

Targeted combined area: 1550m²

Cost by m² with reuse: 1700m²

Estimated cost: 2,63M€ 

Existing permeable surface rate: 0%

Targeted permeable surface rate: 4%

Targeted combined area: 2300m²

Cost by m² with reuse: 2100m²

Estimated cost: 4,8M€ 

Existing permeable surface rate: 0%

Targeted permeable surface rate: 20%

Rue des générations La Ha l le Capable Si los étoi lés
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LOW-TECH better than H IGH-TECH 

Our strategy includes an energetic approach which take advantage from 
the project environment.
Hot: Stores’ si los are conserved. They provide storage for l igneous materi-
a ls co l lected on the territory. These materia ls wi l l be used as combusti ble 
for a boi ler room implement into the adjoining bui ld ing.

Co ld: Stores’ emerg ing tower is emptied and mod ified as a roof ables to 
capture rainwater but a lso hot winds which enter into the bui ld ing and 
are coo ler by a thermica l reaction in the lower part. This typica l ancestra l 
coo l ing is d rawn fo l lowing the template of the « Badg ir » a lso ca l led « 
Winds Towers ».  

Electricity: A part of the top of the main si los is transformed to host 
vertica l productive wind turbine. 
These devices represent an answer to the g loba l and loca l temperature 
increase with a low carbon footprint thanks to this « winds trap ». It is 
a lso an opportunity to devote the bui ld ings to their d irect environment. 
Industria l uses and d istrict l ife are « friend ly » reconnected. 
This second phasis enables the city to emancipate from high energetics 
charges. In the event of a surplus, a portion of this energy cans be sent 
to Fleurantins’ housing.  This return on investment enables the city to 
gain more freedom to can develop further the future publ ic equipment. 

The annexes to the si los offer vast, flexi ble and inexpensive floor space, 
which wi l l house the Maison des Associations on the first floor and 
co-working spaces for Fleurantine businesses on the upper floors. Thanks 
to the flexi bi l ity of the premises, a wide variety of uses can be expected, 
in l ine with the needs of the municipa l ity. The economic viabi l ity of this 
program should enable further investments to be made in the future, and 
a permanent aud itorium sha l l be bui lt in place of the void left by the an-
nex’s plastic si los, complementing the community centre. The med ia l i brary, a 
center of loca l knowledge, wi l l make masterful use of the si los high vo lumes 
– and a lso wi l l have a new, independent access on the first floor. In the 
aed icula on the top level, an astronomica l observatory wi l l complete the roof 
terrace overlooking the va l ley. 

Severa l of the store bui ld ings are suited to housing programs, whether for 
sing le mothers, iso lated young people, artists in residence or travelers pass-
ing through. Bui lt around a reopened interior street, this space is hand led by 
retirees who take care of its management, chi ldcare, gardening and canteen. 
The intergenerationa l l ink is intended to be one of so l idarity: the elders 
support mothers and chi ld ren a l i ke around educationa l and natura l spaces. 
As we can see, la rue des générations offers a more domestic typo logy, 
conducive to the notions of inhabiting, resid ing, l iving and stay ing. However, 
none of the lots sweeps the past clean entirely. Let us look at the si lo on 
this block. For economic reasons, it keeps its initia l storage function. Only 
the production is red irected towards the neighborhood, as it wi l l provide 
fuel for the co l lective boi ler room.

At this sca le, we can do more than just rely ing on reuse: we can leverage 
the loca l craftmanship, breaking the operations down into severa l smal ler 
projects, compati ble with the smal l loca l businesses capacity. With these 
projects, money is invested in three assets: people and l iving things, economic 
support for smal l business, and the development of virtuous industries.

Sew l inks between various populations is a main goa l of this project. Humans and non-humans, craftsmen, farmers, people from hi l ls and va l leys, urban 
citizens of Fleurance, youth and elders... can coexist within a citizen cooperative area nestled in lush greenery
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