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Cultivating the Commons
an Action Plan for the Colonia Casa de Campo

structures, e.g. terraces or pergolas. A sec-
ond zone serves as garden or buffer of a third 
landscape type made from spontaneous annu-
al vegetation. 
The actual corrala space beyond these zones 
and the circulatory paths, is open to any 
uses decided upon by the corrala common-
ers. Landscape designs based on resilient, na-
tive plant species, are subsidised by the city 
hall. They are intended as incentive for the 
residents to equip their corralas with climate 
adapted uses.

These climate adapted design of green areas 
is equally applied to the public spaces. The 
pedestrianised sections along C. Fuentesaúco 
and C. Galicia are - amongst others - plant-
ed  with hardy, xenophile species, that provide 
equal visual appeal while requiring much less 
water. 

tiple corralas form together a superblock that 
interfaces with the municipal planning au-
thority through a local office of the city hall, 
the Oficina De Regeneración Barrial (ORB). 

The public zones encompass mainly roads, 
squares and pedestrian circulation. In consul-
tation with the residents the city hall adopts a 
circulation plan that aims at reducing traffic, 
improve pedestrian mobility within the neigh-
bourhood and beyond, and create little neigh-
hbourhood squares called ‘placitas’.
The implementation needs legal agreements, 
or the adoption of further plans and is grad-
ually implemented and maintained by the 
municipality. This involves the alignment of 
lighting with the pedestrian network. Final-
ized it provides an accessible, safe and com-
fortable public space from the public transport 
stations, through public roads and neigh-
bourhly placitas up to the own corrala with a 
domestic, intimate character. 

The corralas obtain this domestic character 
through dissolving and blurring the ground 
floor facades. Ground floor residents are en-
titled to appropriate a one meter wide zone 
around their apartments with open built 

The Plan “Regenera Madrid” aims to regener-
ate pre-1985 neighborhoods of Madrid, which 
have aged housing stock and undefined, frag-
mented open spaces of poor quality. 

But what does regeneration mean? How 
do we regenerate? And what planning in-
struments do we need?

With our proposal for EUROPAN 18 in Ma-
drid, we define the requested Action Plan (AP) 
as an impulse for commoning - to reclaim the 
undefined interblock as spatial commons of 
the city and its inhabitants - using the Colo-
nia Casa de Campo as example. 

This is achieved by Cultivating Co-Govern-
ance: an integrative process design that com-
bines municipal planning and execution, with 
residents’ consutlation and co-creation. Even-
tually this translates to the interblock space 
whcih is split between public zones, main-
tained by the city hall and spatial commons, 
co-managed by the residents of the neighbour-
hood. 

The base unit of this commons are the ‘corral-
as’, clearly bound sections of interblock space, 
managed by the surrounding residents. Mul-

Ground Floor Analysis
The analyses of ground floor usages showes a concentration of gastronomy (dark red), grocery and 
alimentacion shops (middle red) and other commercial usages (light red) in the center of the UB. 

Vacancys (black) can be found in periphal areas.

Problem Diagnosis
The neighbourhood is analysed in its entirety, covering both edification and open space of roads and 

interblock. Types of open space and buildings allow for a detailed diagnose

Spatial Analysis
The Neighbourhood Unit was build in different waves and with different types of buildings. From this 

development different types of spaces evolve.

Territorial Analysis
The Neighbourhood Unit’s urban context shows potentials and problems: good connectivity to the wider 

surrounding, isolation through traffic arteries from the surrounding neighbourhoods
and the potential for integration into city wide green network.
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Europan 18

strategies

Adjustment of the 
proposal based on 
participatory process

Re-Drafting the proposal 
together with residents
- collective walks to identify 
needs and potentials
- collaborative workshops
- participatory mapping
- surveys

Decentral
Implementation

 
Implementation of parking 
solutions

Implementation solutions 
of other infrastructures 
(lighting etc.)

Implementation of measures 
for ecological protection and 
climate adaptation

Understanding the 
needs of the residents
- passage ways
- facilities
- parking need
- playgrounds for all ages
- etc. 

Iterative Co-Creation of 
Action Plan
De-centralized co-creation of 
pedestrian network and Corrala 
Cores with the Corrala Assem-
blies, through: 
- agreements with private 
landowners, or  
- adoption a Plan Especial 
defining interblock spaces as 
espacio libre de uso general to 
gain Right of Passage

Devise parking solutions

Develop concepts for blue-green 
infrastructures

The successful co-creation of a 
Corrala Unit plan is rewarded 
with an implementeation subsi-
dy by the city

interviews
talks

mapping

P

Commoning based 
organisational 
structures are set up

ORB is set up by the munic-
ipality

Decentral Corrala Assem-
blies form in coordination 
with ORB

Corrala Assemblies try to 
include all land owners to 
secure willingness in the 
implementation of the action 
plan 
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Neighbourhood 
regeneration 
office (ORB)

Facilitate collective 
self-organization  and 

decision-making

Cordinates and ensures 
the working towards 

regeneration goals

Financial coaching 
for rehabilitation, 
energetisation or 

naturalisation funds

Legal advice
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Further Commoning  

 
 
The Corrala Communities 
are active and self-effec-
tive commoners. Positive 
commoning experiences and 
sucessful assistance from the 
ORB incentivize the devlop-
ment of new projects.

Corrala Cores are regener-
ated and function as spatial 
commons.

Replication throughout Madrid
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Parking 
alternative
Construction of collective 
parking spaces on the 
edges.

Free up interior space for 
renaturalization.

Circulation as Blue-
Green Infrastructure 
Construction of pedes-
trian connection and 
placita network 

Depave, install SUDS for 
local rainwater treatment 
and drainage along the 
paths

Plant native xerophile 
vegetation of low main-
tenance.

Lay foundations to 
restore the soil.

parking
parking

parking

Renaturalized 
Corrala
Incentivised by municpal 
subsidies for naturalisa-
tion, Corrala Cores are 
transformed into climate 
active green spaces

Energy Corrala
Having a critical size 
for its implementation  
energy communities (co-
munidad energética) can 
be implemented by the 
Corrala Communities.

Corrala 
Rehabilitation
Bridging different 
ownership constellations 
the Corrala Communi-
ties can easier apply for 
building rehabilitation 
funds.

facilities

public space

housing issues

conectivity

necesitamos...

¿? ¡!¡!
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Casa de Campo

Pozuelo de Alarcón

Aluche

Campamento

Site Plan
20m 100m 200m 

2m 10m 20m 

500m 2500m

Ecological Connection
Colonia Casa de Campo has Various but fragmented green spac-
es. Qualifying the network of public infrastructure while adding 

blue-green infastructures helps connecting them.

one way road with two-way cycle lane
maximum design

two-way road 
maximum design

one-way road 
maximum design

one-way road with two-way cycle lane
minimum design

two-way road
minimum design

one-way road
minimum design

shared space
for spaces smaller than the minimal and crossings

Mobility Improvement
A safe pedestrian network along roads and in the interblock space 
is created. Strategic road sections are pedestrianized. Changes to 

the one way road system are made to resont to the new pedestrian 
Boulevard. Cycling routes link to Anillo Verde Cyclista and the 

planned route on Paseo Verde del Suroeste.

Establishment of a qualitative network of public infrastructure and spatial commons 
The improved public network of roads, pedestrian connections and placitas make the neighbourhood accessible for all and creates links to the surrounding

Strengthening Neighbourhood Centre
Pedestrianizing strategic secions of C. Fueentesaúco and C. Gali-
cia creates the Colonia Casa de Campo Boulevard to strengthen 

the local bussinesses, creating a service centre for Colonia Casa de 
Campo  Perspective Colonia Casa de Campo Boulevard

The central pedestrianized sections of Calle Galicia and Calle Fuentesaúco create a place in the centre of the neighbourhood, the Colonia case de Campo Boulevard. 

Perspective Placita C. Villaviciosa
The neighbourly placitas form a transition space from the roads to the interblock space. They are place of neighbourly encounter and ecological habitats.

15 MIN WALKING DISTANCE

Design Strategy

Road Transformation Principles

pedestrianised connection from Metro 
Colonia Jardin to Metro Campamento

15 MIN WALKING DISTANCE
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Plant Community Corralas: 
Extensive Meadow

Height and Colour Development Throughout the Year Visual Appearence of the Plants Throughout the Year

Papver spec.  - Poppy species 
Calendula spec. - Marigold species 

Nigella Damascnea - Love-in-a-Mist 
Echium Vulgare - Viper’s Bugloss 

Glaucium Corniculatum  - Red Horned Poppy  
Adonis Aestivalis - Phaesant’s Eye 
Linum Grandiflorum - Scarlet Flax 

Iberis Umbellata - Candytuft 

Stachys Byzantina  - Lamb’s Ear 
Euphorbia Myrsinites - Blue Spurge 

Salvia Rosmarinus - Rosemary 
Asphodelus Fistulosum - Pink Asphodel 

Genista Hispanica  - Spanish Gorse 
Lavandula Stoechas - Spanish Lavender 

Salvia Officinalis - Common Sage 
Stipa Gigantea - Giant Feather Grass 

Coriandrum Sativum - Cilantro 
Foeniculum Vulgare - Wild Fennel 
Chrys. Coronarium - Cown Daisy 

Salvia verbenaca - Wild Sage 
Daucus Carota - Wild Carrot 

Centaurea Cyanus - Cornflower 
Silene Cordata - Mediterranean Catchfly 

Aster Linosyris - Goldilocks Aster

Arbutus Unedo - Strawberry Tree 
Sophora Japonica - Pagoda Tree 

Sedum Spectabile - Showy Stonecrop 
Centaurea Ragusina - Silver Knapweed 

Cistus Skanbergii - Pink Rockrose 
Juniperus Communis - Common Juniper 

Myrtis Communis - Common Myrtle 
Quercus Ilex - Holm Oak

Plant Community Public Infrastrucure:  
Intensive Low-Maintenance planting resistant to draught

North
low-rise high-rise
extensive intensive

South

Site Plan

Urban Section 

5m 

5m 

50m

50m

100m 

100m 

Perspective Corrala
Within the corrala core a wide variety of usages, decided upon by the residents can take place. The soft vegetative transition towards the ground floor creates a more domestic atmosphere while also improving  privacy.

Gardening Pick-Nick

corrala core the inner zone of the corrala courtyard is transformed by 
the surrounding residents as a common good

a transition zone in front of the ground floor is open to use by the inhabitants. As built 
structures only open structures, such as terraces, pergolas, raised beds etc.  are permitted.

a vegegative buffer zone provides privacy to the ground floor and basement apartments. In 
default it is a annual low maintenance meadow, but can be planted and used by the residents

transition zonebuffer zone

Open-Air Cinema Playground Sports and Games Rain Garden Cultural Activities Community Workshops

Exemplary Corrala Transformation Options 
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