
Cohesive and Inclusive

5%
18.000 m2

Existing social areas
Low Recreation Access

Low Amenity Access

Low Park Access

Low Social Space Access

Existing Parks and Green Spaces

Existing Recreational Spaces

Existing Social Spaces

0m 50 100 200 300m

Accessible and Safe

31%
107.000 m2

Existing road areas

Low Cycling Accessibility

High Pedestrian Density

Car Parking Spaces

Roads and Streets

Bus Lines

Cycling Paths

0m 50 100 200 300m

Lack of social and 
commercial spaces

Green and Resilient

35%
124.000 m2

Existing green areas
Low Biodiversity Risk

Formal Green Spaces

Informal Green Spaces

Flooding Risk

Urban Heat Island Risk

0m 50 100 200 300m

Agencia
Colonia

SPACE
Spatial 
Strategy

DATA
Collective 
Visioning Tool

ImagineCOLONIA
Design & Planning

MakeCOLONIA
Build & Maintain

ImproveCOLONIA
Monitoring & FeedbackGreenCOLONIA

Gardening & Stewardship

InformCOLONIA
Communicate & Engage

LiveCOLONIA
Activation & Events

Co-Build 
Weekends

Educational 
Platform

Resident 
Surveys

Co-Design 
Workshops

Mapping 
Walks

DIY Urbanism 
Toolkit

Community 
Forum

Tool & 
Material 
Library

PEOPLE
Commons 

Framework

Colectivo
Colonia
PLATAFORMA DE ACCION

Colectivo
Colonia
PLATAFORMA DE ACCION

Colectivo Colonia
PLATAFORMA DE ACCION

Colectivo
Colonia
PLATAFORMA DE ACCION

Colectivo
Colonia
PLATAFORMA DE ACCION

Colectivo
Colonia
PLATAFORMA DE ACCION

Colectivo
Colonia
PLATAFORMA DE ACCION

Colectivo
Colonia
PLATAFORMA 
DE ACCION

Colectivo
Colonia

Colectivo
Colonia
PLATAFORMA DE ACCION

Colectivo
Colonia
PLATAFORMA DE ACCION

Scenarios

Opportunities

Challenges

CENTRALIT Y

SIZE AND
SHAPE

OWNERSHIP

COLLECTIVE 
& INCLUSIVE

ACCESSIBLE
& SAFE

GREEN &
ACCESSIBLE

PUBLIC 
SQUARE

COMMUNAL
PARK

URBAN
GARDENS

SHARED 
STREET

BIOSWALE

SCENARIO 2

SCENARIO 3

SCENARIO 1

Actions

Knowledge

Needs & 
Desires

Visioning Tool

Experts

Residents

Colonia 
Casa de 
Campo

Colonia 
Casa de 
Campo

Urban 
Regenera

tion

Co-Define

Define

Feedback

Feedback

Challenges & 
Opportunities

Urgent 
Actions

Negotiable
Actions

Colonia 
Casa de 
Campo

Private Land

Private Space

Private 
Regeneration

Public Land

Structural 
Interventions

Tactical
Interventions

CLT-Managed 
Land

Collective
Space

Collective 
Regeneration

Collective 
Spaces

MADRID CITY COUNCIL

CO-DESIGN

REPRESENT

TEMPORARY LEASE

SU
PP

OR
T

FINANCE

CO-IMPLEMENT

CO-GOVERN

STEWARDOPT-OUT GOVERN

FUND

GOVERN

DESIGN

ACTIVATE & MAINTAIN

FEEDBACK MONITOR

Neighbourhood 
Association

Neighbourhood 
Association

Community 
Land Trust

Colonia Casa de 
Campo Residents

Colonia Casa de 
Campo Residents

Municipal & 
Technical Experts

District of 
Latina

Housing Policy 
Department

Municipal & 
Technical Experts

District of 
Latina

Housing Policy 
Department

Community 
Investment

Private Donations 
& Crowdsourcing

Municipal Budget 
& Public Grants

ACTOR

ACTION

ACTOR

ACTION

Urban 
Regenera

tion

Urban 
Regenera

tion

SUPPORT

PLATAFORMA 
DE ACCION

PLATAFORMA 
DE ACCION

Localised heat island 
and flood risk

Lack of wild green 
spaces for biodiversity

Increased heat island 
due to paved surfaces

Low ratio and high fragmentation 
of green space in central areas

Heat island and 
biodiversity risk area

High pedestrian density 
towards metro station 
along Fuentesauco road

High pedestrian density 
along Boadilla road

Low cycling access area

Reduced access to 
recreational spaces

Lack of social spaces

Lack of social and 
commercial spaces

Low park accessibility

A PLATFORM FOR ACTION!
“Más allá de carreteras y calles” – more than roads and streets. 
Originally envisioned as a tranquil alternative to Madrid’s chaos, 
Colonia Casa de Campo now mirrors the very conditions it sought 
to avoid: fragmented, car-dominated, and grappling with climate 
risks, inequality, and weakened social connections. Yet its defining 
feature - over 100,000 m² of ambiguous “in-between” spaces - holds 
immense potential. Between residential blocks lie neglected plots, 
overgrown, paved, fenced, or empty, severed by roads and lacking 
purpose. These voids, remnants of outdated planning, fail to provide 
the vital social, ecological, and mobility infrastructure that a thriving 
neighbourhood needs. But they could. Regeneration begins with re-
imagining these spaces as shared assets and transforming them into 
catalysts for a healthier, more inclusive, and climate-resilient future. 
This process requires a site-specific, empathetic approach, balancing 
needs, feasibility, and community desires - bridging urgent action 
with collective imagination to unlock new forms of belonging.

Colectivo Colonia is an Action Platform for the community-led 
transformation of Colonia Casa de Campo’s fragmented collective 
spaces into a resilient, accessible, and inclusive urban commons. 
Rather than proposing a static plan or predefined set of interven-
tions, the platform acts as an adaptive ecosystem of tools, strategies, 
and processes, designed to support ongoing action across all stages 
of transformation, from diagnosis and visioning to development, ac-
tivation, and maintenance. Its open-ended structure enables diverse 
stakeholders to engage and co-create solutions in ways that evolve 
with time, urgency, and capacity. At the heart of the Platform is a 
systems-based approach that weaves together three critical dimen-
sions - People, Space, and Data - ensuring that transformation is 
participatory, spatially grounded, and insight-driven. Together, these 
three pillars form the architecture of the Action Platform - ensuring 
that transformation in Colonia is not only participatory and place-
based, but also informed, strategic, and scalable.

WHAT ARE THE URGENCIES?

WHAT IS COLONIA TODAY?
Colonia’s highly fragmented and complex urban fabric must be trans-
formed in alignment with city-wide urgencies outlined in the Regenera 
Madrid Plan (RMP). These urgencies - Green & Resilient, Accessible 
& Safe, Cohesive & Inclusive - are analysed and mapped across the 
neighbourhood using quantifiable indicators such as flood risk, heat vul-
nerability, cycling accessibility, and access to amenities, together giving 
insight into local issues and indicating needed interventions. Simultane-

ously, spatial ‘Opportunities’ were assessed through metrics like the size, 
shape, and ownership of space, capturing the constraints and potentials 
of each site, in turn defining the feasibility of specific activations. This 
dual-layered analysis enables a targeted, context-aware transformation 
strategy, serving as the analytical base for design workshops to align lo-
cal desires with broader systemic objectives and ensure feasibility within 
the spatially, socially, and legally complex fabric of the Colonia.

A COLLECTIVE 
VISIONING TOOL
The CreateColonia tool anchors the project’s visioning 
process by dynamically linking its three core pillars: 
space, people, and governance. Acting as both a diag-
nostic and imaginative device, it guides communities 
through three interrelated lenses - what is needed, what 
is possible, and what is desired. By analysing spatial 
challenges and constraints through data-driven algo-
rithms, it identifies local urgencies and feasible inter-
ventions, while its intuitive interface enables residents 
to explore these through simple sliders, drag-and-drop 
components, and scenario comparisons. This emphasis 
on participatory scenario-making allows communities 
to envision futures that are not only aspirational but 
grounded in reality. Rather than generating a single 
solution, the tool reveals how different priorities play out 
spatially, supporting collective debate and negotiation. 
By making complexity visible and trade-offs tangible, 
it fosters informed consensus and shared direction. 
In doing so, CreateColonia becomes a key enabler of 
feasible transformation, bridging systems logic with lived 
experience and empowering communities to co-design 
futures they want and need.

Urban Heat Island Risk
Risk of heat island effect as available on the Geoportal of Madrid Municipality

Public Land Ownership
Publicly owned land across the site, blue = public

Flood Risk
Stormwater flood risk based on surface cover & a 50-year rain event

Sunlight - Winter
Hours of direct sunlight on 21.12., min = 0 hrs, max = 6 hrs

Biodiversity Risk
Risk for low biodiversity due to habitat fragmentation, green = high 

Sunlight - Summer
Hours of direct sunlight on 21.06., min = 6 hrs, max = 14 hrs

Pedestrian Density
Predicted pedestrian density based on network analysis

Space Size - No Streets
Size of outdoor space across plot boundaries, streets excluded

Amenity Access
Access to restaurants, cafes, and shops in 10min walk radius

Privacy Need
Need for privacy measured as <10m from a private facade

Cycling Access
Access to nearest cycling path within 5 minutes

Space Size - Incl. Streets
Size of outdoor space across plot boundaries, streets included

Social Space Access
Access to social spaces in 10min walk radius

Parking Density
Presence of existing parking spaces

Public Transport Access
Access to public transit via bus and metro lines

Openness
Percentage of visible sky measured with Vertical Sky Component

Green Space Access
Access to public parks in 10min walk radius

Terrain Slope
Slope of terrain in degrees
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CONNECTED AND RESILIENT
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Green buffer along Carr. de Carabanchel to protect 
from road pollution and increase biodiversity

1

1

14
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5 1
Green buffer along Carr. de Boadilla to protect from 

road pollution and increase biodiversity 2
Green heart to address green & resilience risks in 

central area 3
Park extending existing square to address lack of 

access to green space 4
Network of pocket parks and urban gardens 

addressing localised resilience issues 5
Greenification of existing parking spaces while 

maintaining most parking capacity 6
New cycling and pedestrian arteries connecting 

Boadilla rd / Casa de Campo with Paseo del Suroeste 7
Pedestrian boulevard in the Shared Street model 

connecting Colonia Jardin to neighbourhood center 8
Addition of physically separate cycling lane and wider 

pedestrian sidewalk while removing street parking 9
Additional BiciMad stations to establish accessible 

cycling infrastructure 10
New northeast social cluster with a public square and 

a smaller area for restaurants and cafes 11
New south social cluster with a public square and a 

smaller area for restaurants and cafes 12
New northwest social cluster with a public square 

and a smaller area for restaurants and cafes 13
Small intergenerational recreational areas to address 

accessibility urgency 14
Interwoven pedestrian paths formalising the existing 

informal network of paths to increase links to key areas  15
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Nestled in underused voids and along road edges, Biodiverse Buffers 
begin as wild native seed patches and evolve into ecological zones and 
bioswales. These buffers provide habitat for pollinators, support storm-
water management, and help reduce heat, turning neglected edges 
into resilient ecological infrastructure. 

Green Parking enhances the ecological value of car spaces while 
keeping their core function, supporting a gradual shift away from car 
dependence. From DIY planters to structural interventions with trees, 
porous paving, and lighting, it blends mobility and ecology in a transi-
tional, adaptive urban landscape. 

From resident-led efforts to reclaim roads with planters and DIY furni-
ture, to structural pedestrian-first upgrades, the Shared Street enables 
the transformation of car-dominated roads into public spaces where 
neighbours meet, children play, and a strong sense of place and com-
munity life can take root. 

Active Streets prioritise walking and cycling through adaptable, peo-
ple-first design. Tactically, they reclaim parking spots for planters, seat-
ing, or terraces, while structurally, they adopt widened sidewalks, urban 
green and dedicated cycling lanes. These streets promote healthier 
mobility, vibrant public life, and safer neighbourhood connections. 

The Multimodal Artery balances everyday mobility with safety and 
comfort. It begins with tactical measures like improvised crossings and 
traffic calming, and evolves into a fully redesigned street with protect-
ed bike lanes, crossing islands, greenery, and wide sidewalks—creating 
a safe, accessible corridor for all modes of movement.

From informal beds and footpaths to well-organised shared gardens 
with basic facilities, Urban Gardens tucked between Colonia’s build-
ings let residents grow food, connect socially, and strengthen stew-
ardship. At the same time, they foster biodiversity, absorb rainwater, 
and reduce heat, enriching both ecology and community life. 

Parks blend ecological and social value, offering spaces to meet, play, 
and cool the city, while supporting biodiversity and flood resilience. 
Whether tactically implemented through planters, benches, and picnic 
tables or structurally through landscape design and public furniture, 
parks are essential in cultivating a shared sense of place.

Community Squares transform overlooked plots into lively gathering 
places. From tactical interventions with movable benches, tables, or 
games to permanent public space upgrades with paving, shade, and 
lighting, these squares become vital neighbourhood anchors where resi-
dents of all ages can gather, rest, celebrate, and build social connection.

Commercial Clusters activate underused spaces with everyday ameni-
ties from cafes and restaurants to small shops. Tactically, they appear 
as kiosks or terraces occupying parking spots and leftover voids, while 
structurally, they gradually move into existing ground floors, reinforc-
ing street life and supporting local economies.  

Play Zones bring generations together through shared activity. Starting 
with low-cost installations like ping pong tables, bocce lanes, or out-
door gyms, and evolving into fully equipped public spaces, they create 
inclusive environments where children, teens, adults, and elders can 
play, move, and connect across age and background.
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AN ADAPTABLE  
SPATIAL STRATEGY
The Spatial Strategy is built around a flexible, extensible catalogue of urban actions - each one a 
targeted intervention designed to unlock the latent potential of Colonia’s existing in-between spaces. 
Whether it’s an Urban Garden that echoes Madrid’s Huertos Urbanos Comunitarios, a Shared Street 
that reclaims a car-dominated road for people, or a Neighbourhood Square that fosters cross-gener-
ational interaction, every action comes with clearly defined spatial requirements and delivers specific 
ecological, accessibility, or social benefits. Crucially, each action can be deployed in two complemen-
tary modes - a tactical version that’s low-cost, low-effort, and quick to implement, and a structural 
upgrade that secures long-term quality and permanence. This dual-phasing enables a hybrid regen-
eration model: experts can rapidly address urgent needs with municipality-backed structural interven-
tions, while the remaining majority of space evolves at a slower pace, with the residents at the heart 
of the process. With residents leading and professionals supporting, even such bottom-up tactical 
interventions can become powerful catalysts for change, fostering a resilient, inclusive, and continu-
ously evolving public realm that truly belongs to the community.

CO-DESIGN, CO-BUILD!
To support this transformation, the Action Platform provides a set of enabling tools - from communi-
ty forums, mapping walks, and design workshops, to DIY manuals, tool & material libraries, co-build 
weekends, and resident surveys. With the Neighbourhood Association at the centre, supported by 
professionals but led by residents, these mechanisms ensure that local knowledge, needs, and capac-
ities remain central to every step of the process. With residents leading and professionals supporting, 
even bottom-up tactical interventions can become powerful catalysts for change, fostering a resilient, 
inclusive, and continuously evolving public realm that truly belongs to the community.

WHICH ACTIONS ARE NEEDED?
While Colonia’s regeneration is rooted in a community-led process, its success 
depends on a clear spatial strategy—one that addresses urgent challenges, aligns 
with municipal objectives, and still leaves space for co-design. In response to 
the diagnostic findings across the Regenera triad of Green, Accessible, and In-
clusive, the strategy puts forward a set of priority interventions, primarily located 
on publicly owned land. It envisions a connected network of green buffers and 

parks to build ecological resilience, a dense web of walking and cycling routes 
to support the transition to active mobility, and new decentralised social hubs to 
strengthen community ties and stimulate local economies. Together, these ac-
tions provide the scaffolding for early pilot activations and guide the long-term 
transition toward a healthy, resilient, citizen-designed neighbourhood.

WHAT ACTIONS ARE POSSIBLE?
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Flowering plants 
support pollinators

DIY temporary wooden 
planters for gardens

Green parking with porous 
paving and tree coverage

DIY picnic area

DIY urban furniture and 
vegetation planters

Temporary 
gravel paving

Recreational area with 
bocce court and table tennis

Permanent urban 
furniture and playground

Wild meadow with 
local wildflowers

Wild planting cared 
for by the community

Street art comissioned 
from local artists

Natural stormwater 
drainage and filtering

Native planting provides 
food and shelter to animals

White facade for 
film projections

Food production by 
local residents

Edible fruit trees

Carretera de Boadilla del Monte 39

Calle de Villaviciosa 18

Calle Fuentesaúco 12Calle del Mirlo 12

Carretera de Boadilla del Monte 21

URBAN DATA

OVERRIDE

Assess Impact

GREEN & RESILIENT [% of area with no urgency]

ACCESIBLE & SAFE [% of area with no urgency]

COHESIVE & INCLUSIVE [% of area with no urgency]

For an in-depth analysis of scenario performance 
return to the URGENCIES tab.

100%

100%

100%

Define Scenario
Understanding what is the impact is just as important 
as deciding what actions to perform! Each generated 
scenario is automatically evaluated with the Madrid 
Regenera framework and the summmary results 
displayed below. Is a category not reaching 100%? 
Maybe you should consider adjusting some actions!

SET SCENARIO PARAMETERS REGENERA MADRID INDICATORS

DEFINE ACTIONS

URGENCIES FEASIBILITY SCENARIOS

Define Scenario Boundary

Define Land Activation Ratio 80%

ADD ACTION

Pocket Park

LOW

PRIORITY

HIGHMEDIUM

Green Parking

LOW

PRIORITY

HIGHMEDIUM

Shared Street

LOW

PRIORITY

HIGHMEDIUM

In the scenario tab you can generate possible scenarios 
for collective space activation by combining your desires 
with the needs and possibilities of Colonia! First define 
an area to activate, then define the actions by adding 
them to the menu below and defining their priority. The 
tool will generate a possible scenario and visualise it. 

Community Square

LOW

PRIORITY

HIGHMEDIUM

Commercial Cluster

LOW

PRIORITY

HIGHMEDIUM

CreateColonia

URBAN DATA

Assess Impact

GREEN & RESILIENT [% of area with no urgency]

ACCESIBLE & SAFE [% of area with no urgency]

COHESIVE & INCLUSIVE [% of area with no urgency]

For an in-depth analysis of scenario performance 
return to the URGENCIES tab.

100%

77%

59%

Define Scenario
In the scenario tab you can generate possible scenarios 
for collective space activation by combining your desires 
with the needs and possibilities of Colonia! First define 
an area to activate, then define the actions by adding 
them to the menu below and defining their priority. The 
tool will generate a possible scenario and visualise it. 

SET SCENARIO PARAMETERS REGENERA MADRID INDICATORS

DEFINE ACTIONS

URGENCIES FEASIBILITY SCENARIOS

Define Scenario Boundary

Define Land Activation Ratio 80%

ADD ACTION

Biodiverse Buffer

LOW

PRIORITY

HIGHMEDIUM

Pocket Park

LOW

PRIORITY

HIGHMEDIUM

Green Parking

LOW

PRIORITY

HIGHMEDIUM

Urban Gardens

LOW

PRIORITY

HIGHMEDIUM

Understanding what is the impact is just as important 
as deciding what actions to perform! Each generated 
scenario is automatically evaluated with the Madrid 
Regenera framework and the summmary results 
displayed below. Is a category not reaching 100%? 
Maybe you should consider adjusting some actions!

CreateColonia

URBAN DATA

OVERRIDE

Assess Impact

GREEN & RESILIENT [% of area with no urgency]

ACCESIBLE & SAFE [% of area with no urgency]

COHESIVE & INCLUSIVE [% of area with no urgency]

For an in-depth analysis of scenario performance 
return to the URGENCIES tab.

100%

100%

100%

Define Scenario
Understanding what is the impact is just as important 
as deciding what actions to perform! Each generated 
scenario is automatically evaluated with the Madrid 
Regenera framework and the summmary results 
displayed below. Is a category not reaching 100%? 
Maybe you should consider adjusting some actions!

SET SCENARIO PARAMETERS REGENERA MADRID INDICATORS

DEFINE ACTIONS

URGENCIES FEASIBILITY SCENARIOS

Define Scenario Boundary

Define Land Activation Ratio 80%

ADD ACTION

Pocket Park

LOW

PRIORITY

HIGHMEDIUM

Green Parking

LOW

PRIORITY

HIGHMEDIUM

Shared Street

LOW

PRIORITY

HIGHMEDIUM

In the scenario tab you can generate possible scenarios 
for collective space activation by combining your desires 
with the needs and possibilities of Colonia! First define 
an area to activate, then define the actions by adding 
them to the menu below and defining their priority. The 
tool will generate a possible scenario and visualise it. 

Community Square

LOW

PRIORITY

HIGHMEDIUM

Commercial Cluster

LOW

PRIORITY

HIGHMEDIUM

CreateColonia

URBAN DATA

Assess Impact

GREEN & RESILIENT [% of area with no urgency]

ACCESIBLE & SAFE [% of area with no urgency]

COHESIVE & INCLUSIVE [% of area with no urgency]

For an in-depth analysis of scenario performance 
return to the URGENCIES tab.

74%

100%

81%

Define Scenario

SET SCENARIO PARAMETERS REGENERA MADRID INDICATORS

DEFINE ACTIONS

URGENCIES FEASIBILITY SCENARIOS

Define Scenario Boundary

Define Land Activation Ratio 80%

ADD ACTION

Pocket Park

LOW

PRIORITY

HIGHMEDIUM

Shared Street

LOW

PRIORITY

HIGHMEDIUM

Community Square

LOW

PRIORITY

HIGHMEDIUM

Commercial Cluster

LOW

PRIORITY

HIGHMEDIUM

Community Square

LOW

PRIORITY

HIGHMEDIUM

In the scenario tab you can generate possible scenarios 
for collective space activation by combining your desires 
with the needs and possibilities of Colonia! First define 
an area to activate, then define the actions by adding 
them to the menu below and defining their priority. The 
tool will generate a possible scenario and visualise it. 

Understanding what is the impact is just as important 
as deciding what actions to perform! Each generated 
scenario is automatically evaluated with the Madrid 
Regenera framework and the summmary results 
displayed below. Is a category not reaching 100%? 
Maybe you should consider adjusting some actions!

CreateColonia

Assess Urgencies
URBAN DATA FEASIBILITY SCENARIOS

Lorem ipsum dolor sit amet, consectetuer adipiscing 
elit, sed diam nonummy nibh euismod tincidunt ut 
laoreet dolore magna aliquam erat volutpat. Ut wisi 
enim ad minim veniam.

PREVIEW URGENCIES

GREEN & RESILIENT
Lorem ipsum dolor sit amet, consectetuer adipiscing 
elit, sed diam nonummy nibh euismod tincidunt ut 
laoreet dolore magna aliquam erat volutpat. Ut wisi 
enim ad minim veniam 

OVERALL PERFORMANCE [% of area with no urgency]

Urban Heat Island

84%

503.7 m²

Flood Risk 503.7 m²

Low Biodiversity Risk 503.7 m²

ACCESSIBLE AND SAFE

52%

COHESIVE AND INCLUSIVE

77%

URGENCIES

CreateColonia

SCENARIOSURBAN DATA

Calculate Feasibility
Lorem ipsum dolor sit amet, consectetuer adipiscing 
elit, sed diam nonummy nibh euismod tincidunt ut 
laoreet dolore magna aliquam erat volutpat. Ut wisi 
enim ad minim veniam.

CHOOSE URBAN ACTION

URGENCIES FEASIBILITY

Bio Buffer Urban Garden Pocket Park Green Parking

Active Str.Shared Str. SquareCycling Str.

Commercial Add NewPlay Area

Pocket Park Feasibility
Lorem ipsum dolor sit amet, consectetuer adipiscing 
elit, sed diam nonummy nibh euismod tincidunt ut 
laoreet dolore magna aliquam erat volutpat. Ut wisi 
enim ad minim veniam 

LOW

FEASIBILITY

TACTICAL

STRUCTURAL

HIGHMEDIUM

CreateColonia

Visualise Urban Data
Lorem ipsum dolor sit amet, consectetuer adipiscing 
elit, sed diam nonummy nibh euismod tincidunt ut 
laoreet dolore magna aliquam erat volutpat. Ut wisi 
enim ad minim veniam.

SELECT DATASET

URGENCIES FEASIBILITY

Urban Heat 
Island

Floood Risk Biodiversity 
Risk

Pedestrian 
Accessibility

Add New

Cycling 
Accessibility

Pub. Transport 
Accessibility

Social Space 
Access

Park Access

Amenity 
Access

Recreation 
Access

Sunlight Hours
Lorem ipsum dolor sit amet, consectetuer adipiscing 
elit, sed diam nonummy nibh euismod tincidunt.

SUN HOURS

SCENARIOSURBAN DATA

Sunlight 
Hours

Space 
Size

Space 
Ownership

Space
Openness

Parking 
Density

Need for 
Privacy

Terrain 
Slope

Sunlight - Winter (21.12.)

0 hrs 8> hrs4 hrs

CreateColonia

Add comments, see detailed land 
information, save images, and more

Manually override 
generated scenarios

Add as many actions as desired

Get immediate feedback on 
the impact of decisions.

Collectively generate 
transformation scenarios

Digital tool for discussion 
and collective visioning 

HOW TO COLLECTIVELY FIND DESIRED FUTURES?
The CreateColonia tool plays a crucial role in collaboratively shaping the future of Colonia by helping communities navigate spatial complexity through visualised 
design scenarios. Deployed in design workshops, it allows residents to collectively explore what is desired, needed, and possible within their neighborhood. Through 
intuitive interfaces, participants can rapidly create multiple future scenarios, testing how different priorities and trade-offs impact their urban environment. This collab-
orative process fosters shared understanding and builds consensus by enabling communities to refine their vision together through a step-by-step process. Essentially, 
the tool is a time machine, allowing residents to imagine, debate, and refine transformation ideas long before any investment is made, saving both time and resources.

What is possible and where? Feasibility combines multiple opportunity metrics with spatial 
requirements of actions to calculate feasibility maps defining in which areas an action is possible.

The CreateColonia tool brings planning to life through a clear, intuitive interface made for 
everyone. Stripping away jargon and complexity, it invites residents of all backgrounds to actively 
shape their neighbourhood. By adjusting sliders and dragging elements, users instantly see how 
their ideas interact with real-world constraints, turning abstract challenges into visual and tangible 
scenarios. This simplicity fosters deeper understanding, sparks meaningful debate, and builds 
consensus around shared futures. Whether you’re a first-time participant or a long-time neighbour, 
CreateColonia makes urban transformation accessible, empowering everyone to co-design a more 
connected, resilient Colonia - together, and in real time.

What if Colonia was centered around a network of social spaces? Could we imagine large public 
squares with regular events, smaller intimate plazas for informal meeting, commercial areas lined 
with restaurants and cafes, and even recreational spaces where all generations could play?

What if the communal spaces in Colonia became hypediverse? From public squares and plazas with 
cafes in prominent places, to parks and food gardens hidden among the residential blocks? Could 
streets become spaces for people not cars, while car parks become green oases that cool the city?

What if Colonia became a dense urban park with green around every corner? From dotted pocket 
parks and a network of green promenades, to biodiverse patches and communal urban gardens 
supporting local animals while enabling local food production, a green Colonia is possible!

Used in community co-design workshops, CreateColonia becomes 
a shared tool for dialogue and decision-making. Residents explore 
ideas together, adjust priorities, and immediately see their impact 
on the map. This hands-on process builds collective understanding, 
aligns diverse perspectives, and turns planning into a participatory, 

Integrated urgency analysis aligned with Madrid Regenera biases programme 
placement in generated scenarios in a way that mitigates existing urgencies.

Visualisation of the underlying data describing the qualities and performance of existing 
spaces, easily accessible to all stakeholders, from technical experts to local residents.

FEASIBILITY - What is possible and where?

USER INTERFACE - How to blend desire, need, and possibility?

SCENARIO - MAX SOCIAL

SCENARIO - HEALTHY MIX

SCENARIO - MAX GREEN

URGENCIES - What is needed and where?

URBAN DATA - What are the conditions?

CO-DESIGN WORKSHOPS - What is desired?

A COMMONS-BASED 
FRAMEWORK
The Commons Framework puts Colonia’s residents at the heart of both visioning 
and stewardship, empowering them to collectively create, implement, and govern 
their neighbourhood as a living urban commons. To enable this transformation, 
the Action Platform builds on the existing Asociación Vecinal de Campamento, 
evolving it into a fully empowered Neighbourhood Association with an expanded 
membership that includes not only residents but also planners, architects, ecol-
ogists, traffic engineers, and sociologists. This hybrid assembly grounds every 
decision in local insight while drawing on technical expertise and aligning with 
municipal objectives, fostering genuine collaboration beyond token participation. 
 
True systemic change, however, must extend beyond public land. The Action 
Platform therefore establishes a Community Land Trust (CLT) to steward municipal 
plots and enable private landowners to temporarily lease their properties for com-
munal use in exchange for co-financing, shared maintenance, and community 
benefit. Jointly managed by the Association and the Madrid Municipality, the CLT 
pools funding from public budgets, grants, donations, and crowdfunding, ensuring 
transparency and coordinated upkeep. Inspired by initiatives like Brussels’ Com-
munity Land Trust and digital tools such as Re:Permissioning the City, Colonia’s 
CLT embeds solidarity—not speculation—into its governance model. This enables 
residents to steward collective spaces without altering formal ownership, anchor-
ing regeneration in care and mutual trust.

ACTION! GROUPS
Action Groups are the engine of neighbourhood trans-
formation in Colonia. Organised within the broader 
Neighbourhood Association, they bring together resi-
dents around specific domains of action - engagement, 
design, building, maintenance, programming, feedback, 
and more. Each group operates semi-autonomously, 
enabling residents to take ownership of key aspects of 
the transformation process, from co-designing interven-
tions to coordinating community build days or caring for 
green infrastructure. Their distributed structure allows 
for simultaneous activity across different sites, ensuring 
that change is locally rooted yet collectively aligned. By 
linking everyday action to the strategic goals of the Ac-
tion Platform, they translate high-level vision into visible, 
lived improvements. Supported by technical expertis 
ranging from planners to ecologists, these groups bridge 
community desires with expert insight, ensuring both 
relevance and resilience. Over time, they become trust-
ed stewards of shared space, building social cohesion, 
strengthening civic capacity, and cultivating a care-based 
ethic that anchors regeneration in the lived experience, 
skills, and values of Colonia’s residents.

CAN WE REIMAGINE COLONIA TOGETHER?
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