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Context & Challenges

The city is never finished. Culture is not a
product. And space belongs to everyone.

The monumental era of cultural palaces is
over. What we need today is not a landmark,
but a commons. A place that can grow, shift,
and remain porous. In the heart of Amers-
foort, we propose to transform the existing

structuralist cultural centre - once designed
as a “play cave for everyone” - into an open \/

framework of possibilities.

What has become increasingly mono-func- P Q
tional and closed, especially through its use . .

by the DeFlint Theatre, will be reversed.

Through minimal interventions, the existing . _Q
building is reactivated: not demolished, not \
replaced, but re-read and re-used. A place of — . .

potential, shaped by use.

Vision: Reverse Structuralism

Our proposal is not a fixed image of the fu-
ture. It is a spatial toolset. A collective foun-
dation for a cultural ecosystem that grows
from within - through people, their routi-
nes, and their adaptations.

We reclaim the stage tower - once the

most exclusive and inaccessible space — and
transform it into a vertical public park. We
open up the facades to the green belt of
amersfoort, pierce storage walls to the pu-
blic spaces, and create thresholds between
work, play, and dwelling. We call this spatial
logic reverse structuralisn A structure that
enables appropriation. A space that allows
change. A place that never ends.




Urban Strategy & Transforma-
tion

The former back of the building becomes its
new face. The scaffolding tower, visible from
the citycenter and the urban arterie, beco-
mes a signal to the city. On the south side,
we activate the forecourt - now a sealed
parking lot — and transform it into Teutplein,
a public space for dancing, petanque, mar-
kets, and fountains.

The surrounding fagades host cafés and
ateliers that animate the edges and frame

a new productive axis: a “work alley” that
leads northwards from Teutplein, nestled
between the multifunction hall and the
converted parking garage. Workshops and
studios now activate the once closed sto-
rage rooms along the western facade of the
hall - creating a porous, lively, and hands-on
urban corridor.

Architecture: Reuse, Laver,
Skare

Instead of building new, we use what exists:
prefabricated ribbed floor slabs from the
parking garage are reused to build new
levels inside the former auditorium, now
home to shared workshops. The multifunc-
tional hall is also open to the public as a
sports hall on a daily basis. The stage disap-
pears, the walls open up. The Rue Intérieure,
once axial and controlled, is now porous and
alive - punctuated by vertical openings and
filled with natural light.
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Phased Implementation
{Not a Project, but a Process)

The transformation unfolds in four steps
- not as a construction project, but as an
evolving process.

Step 1: Dismantling Party

A dismantling party marks the removal of
the stage tower’s shell. Its cladding is reused
to build square infrastructure.

Now the people of Amersfoort are invited to
take part in the reimagination of the Site.

Step 2: Evervday Suitability

A finished multifunctional hall, café, studios,
and temporary workshop initiate the dai-

ly rhythm of the new social infrastructure
LeTeut”.

Now the people of Amersfoort can play soc-
cer in the hall and be creative in the studios.

Step 3: Expansion

The rue intérieur is opened, the workshop
is completed and the northern car park is
converted into a public park and flats. The
infrastructure for the independent further
construction of DeTeut has been completed.
Now the people of Amersfoort can play bas-
ketball in the car-park and live there.

Step 4: Living at the Park

Residents co-build their next layer: apart-
ments, day care, market hall, kiosk.

Now the people of Amersfoort can create
and recreate a place for themselfes and
others.
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Prograrmme: Spatial Ecosystem

The building becomes a dense mesh of
coexisting functions - flexible, everyday, and
diverse.

Housing (1):
Various typologies from compact to collecti-
ve

Productive Spaces (2):
Workshop shelf, coworking, fablab

Commons (3-5):
Hall, market, kitchen, bar, picnic area

Care & Culture (6):
Daycare, common room, staff areas

Civic & Low-threshold (7):
Kiosk, bike repair, small storage

Ecology & Material Responsibi-
lity

This is a low-tech project. A circular one. We
avoid demolition, and reduce carbon-heavy
construction by reusing structure, slabs,
and space.

What we take from the ground - e.g. the
green space used in the tower park - we
give back: by creating a waterfront zone of
cleansing plants and seating steps, linking
the EEM canal to the project.

Culture as Infrastructure

This is not a building. It is a framework.
Not a finished product. But a platform for
action.

A site where theatre meets foothall, politics
meets soup, and workshops meet silence.
This is reverse structuralism - a space that
belongs to everyone.
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