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Place of the Future for Inno-
vation, Craftsmanship and
Community

11Initial Situation and Objective
Speichersdorf boasts a significant
industrial and artisanal heritage. For
decades, the town was a vital econo-
mic hub in the region, thanks in large
part to its strategic role as a railway
junction and the establishment of the
intemationally renowned  porcelain
manufacturer Rosenthal. Rosenthal
not only shaped the town’s economic
development but also played a key
role in forming its cultural identity. Ho-
wever, the upcoming relocation of Ro-
senthal’s production abroad in 2025
represents a profound turning point.
With the loss of this central employer,
adefining element of the town’s histo-
1y and identity also disappears.

At the same time, new opportunities
are emerging in terms of urban de-

velopment. Plans for a carfree town
center and innovative housing co
cepts are creating attractive condi-
tions, particularly for young families
looking to settle in Speichersdorf.
Nonetheless, the loss of economic
magnetism is strongly felt. Against
this backdrop, the vacant community
hall from the 19605 gains renewed si-
gnificance. Its central location, solid
structural condition, and distinctive
architectural character offer tremen-
dous _potential for forward-looking
transformation.

The goal is to convert the hall into a
multifunctional center that both ho-
nors the strengths of the past and
provides fresh momentum for a cre-
ative, future-oriented  development.
The new space is intended to offer
young artisans, founders, start-ups,
and creatives a platform a vibrant hub
for exchange, collaboration, and inno-
vation. The reimagined Werkhalle will
become a crucible of creativity, redefi-
ning regional identity and stimulating
both economic and social dynamics.

2 | Working with the Existing Struc-
ture

The current structure of the communi-
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and seamlessly integrated into the
new concept as valuable elements.
However, functional ~ shortcomings
are also evident upon analysis. The
entrance is inadequately designed,
and access limited solely to the first

potential for future-proof densification

Potential for future-proof, sustainable
ing in open areas near the town

The building’s architectural core is re-
tained and forms the backbone of the
redesign. Targeted interventions en-
hance the building’s presence within
the urban fabric. A newly created pla-
za on the east side establishes a clear-

the building to preserve its
character while adding new design
accents. A timber structure will be
added to the interior, allowing flexi-
ble partitioning of the hall into smal-
ler workspaces. This modular system

conditions. The structured layout will
create dedicated zones for different
crafts such as woodworking, ceramics,
textile design, 3D printing, or artistic
production. Mobile workbench modu-
les will allow for spontaneous recon-

second floor will offer space for start-
ups and rentable coworking areas.
These will feature light partitioning
and direct visual connections to the
workshops below. Shared amenities
such as an open kitchen, communal

ating areas will be spread throughout
the building. The close proximity of
the different functions will encourage
informal exchange, short distances,
and productive synergies.

climatic functions.

61Development Perspective

The new Werkhalle is envisioned as a
dynamic development hub at the he-
art of the town. Start-ups and young

search and training centers could lead
to the creation of an interdisciplinary
network that connects practice, aca-
demia, and regional expertise.

The Werkhalle is meant to be a pla-

vement. Thus, the former community
hall will become a vibrant place of
shared action, learing, and creation
a space rooted in the local community
with a reach that extends far beyond.

Multifunctional workshops hall - ground floor

o1 topographical adjustment of the
terrain to enable barrier-free, level
access across the site

Redesign of the entrance forecourt
featuring integrated seating

02 strategic facade opening towards
the east to establish a clear urban
frontage and strengthen the connec-
tion to the newly developed entrance
of the village centre
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Flexibility of Space, Sustainability

01 New timber construction: timber skeleton structure with
cross-laminated timber (CLT) ceiling elements

o2 Built-in storage zone with sliding elements for tool organization and
integrated curtain compartment

03 Textile curtains suspended from stainless steel cables

04 Wooden workbench module
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Flexible development options in case of
future housing demand
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* Place for innov
and community

Space for start-ups and open work-
shops

n, craftsmanship,

Subtraction

emporary architectural language

03 Opening the facade to the south
to align the cafe spatially and func-
tionally with the adjacent southern

Insertion of new window elements

o4 Selective removal of the existing
ceiling structure in the northern part
of the building to create a workshop
hall wich is directly connected to

the entrance and the outside of the
building

Formation of a vertically open, mul-

v

o7 Existing reinforced concrete walls
08 Existing walls insulated on the inside with thermal plaster
o9 Interior walls in glass and timber construction

10 New windows with opening vents
11 Photovoltaic panels providing power for workshop facilities
12 Roof construction with thermal insulation and extensive green roofing

13 Collection of rainwater for greywater reuse in workshop areas
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