
Lucerne consists of urban identities shaped by development: 
Lake City as dense core; Linear Cities as road-based housing; 
Farmland as western agricultural zone; and Diver-City Littau-
Ruopigen, a heterogeneous area shaped by the first three.

Local farmers join forces, transitioning from 
mere landowners to active partners in shaping 
the new district’s identity and productive 
ecosystem.

The cooperative and public actors reinvest land 
value into shared long-term benefits, ensuring 
inclusive governance and equitable access for 
the local community.

Productive and recreational spaces kickstart 
local economic cycles, attracting pioneers, 
makers, and new forms of entrepreneurship 
within a vibrant community.

Mixing residential-activities and workers/
coworkers, commercial, and ecological spaces 
consolidate a complete urban fabric, fostering 
daily life, collective identity, and visible 
ecological transformation.

The project reaches full maturity: a balanced, 
resilient system where nature, agriculture, and 
urban life coexist, ensuring long-term well-
being and restorative environment for people 
and territory.

Littau is a Zwischenstadt, an in-between condition 
made of fallow fields, residual industries, agricultural 
edges, and forest margins. These are not voids but latent 
structures, seen as material for future transformation.

3. LINEAR CITIES

2. LAKE CITY

ENTITIES AD IDENTITIES

AGRO-COOPERATIVE
Key player: shifting from “land owners” to 
“productive and social actors” in the new urban 
context.

Starting from productive, creative and leisure 
spaces to catalyse community economy and 
attractivity  

Shaping everyday life and ecological spaces A mature ecosystem of life, work and nature
Transforming land value into long-term 
community stewardship

FROM OWNERSHIP TO 
PARTNERSHIP

SEEDING INNOVATION ROOTING THE COMMUNITY THE LIVING LANDSCAPE

RECOMPOSING

VISION AND PROCESS
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4. DIVER-CITY

An agricultural mosaic in the west, 
where scattered farms cultivate both 
land and memory, anchoring the city 
to rural identity.

A compact, vibrant European core 
where living and working intertwine, 
shaped by density, tradition, and a 
strong urban rhythm.

Developments stretched along roads, 
composed of residential blocks and 
private gardens, where life flows 
between infrastructure and secluded 
green spaces.

A fragmented urban fringe born from 
layered developments, where coexistence of 
contrasting lifestyles shapes a complex and 
diverse social landscape.

Recomposing the wooded corridor

Bringing nature and leisure into daily life

Peatland restoration for 
carbon storage and biodiversity

Fostering local dynamics by rethinking 
existing production and economic systems

Generate urbanity

Soil-aware development and 
efficient land occupation.

Upgrading productive sites with green and open 
spaces, worker facilities, and energy-efficient retrofits.

Staldenbach restoration 
and floodable landscapes

Relying on the existing context 
to create stronger dynamics

Reconnecting farmland

Photovoltaic greenhouses for 
combined food and energy production
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ZÄME 1
URBAN INTEGRATION
a space efficient development

OPEN SPACE STRUCTURE
open space for outdoor living

MOBILITY NETWORK
a 15-minute neighbourhood prioritising walking and cycling

SPORT AND LEISURE AREAS
hybridising sport, nature water management

FUNCTIONAL DISTRIBUTION
unity and diversity

existing productive buildings
new productive buildings

productive mixed co-living/co-working
parking silo

public service

market halls

S-bahn station

rooftop grenhouse

grenhouse

existing farms

new farmhouse

photovoltaic grenhouse

residential

groundfloor active uses
commercial groundfloor

sport facilities
green parking shed

market boulevard

agricoltural boulevards

farmland belt

commong grounds/green spaces

peatlands

wooded corridor

Staldenbach stream

existing road network

athletics

skate plaza

tennis courts

football pitches

basketball courts

padel

kiosk

green parking shed

playable hoop
renovated tensile structure for tennis courts

gym (indoor activities)

shared streets

farmland network

trails/downhill/ fitness trail

railway

super cycle track

MASTERPLAN - 1:2000
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Active groundfloors
Each groundfloor hosts a mix of diverse activities 
such as workshops, research laboratories, artisans 
shops, shared working spaces  

Peatlands
Alongside the railway, restored peatlands support 
carbon storage, biodiversity, and water regulation, 
helping to manage floods and reduce noise pollution.

Heritage farms
The existing farms become heritage sites, forming a shared 
agricultural legacy that fosters research, preservation, and the 
development of community-based farming, the foundation 
from which the entire project grows.

The stream
The Staldenbach emerges from its buried past to 

shape a new forest stream, weaving wildness and 
vitality into the sports park landscape.

The pebbles
Like smooth pebbles shaped by water, patches of 
landscape and sports fields settle around the stream, 
some becoming water retention basins.

Community orchards
Shared urban gardens where residents cultivate the land 
together and harvest its fruits, a vital activity that 
strengthens bonds and shapes the identity of the community.
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Common
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fruit trees 
Community
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Private 
gardens

Peatlands
Waterplaza Sports park

Staldenbach stream Green parking shed

Downscaled industries 
Requalified small-scale industries integrate greenery and 
adapt to the urban context, improving conditions for 
workers and nearby residents.

S-bahn station and market boulevard

Private greenhouses

Mixed housing  
Each groundfloor hosts a mix of diverse activities 
such as workshops, research laboratories, artisans 
shops, shared working spaces  

Public greenhouses

Shared greenhouses 
Greenhouses within the housing blocks, offer 
residents a collective space to grow, care for, and 
harvest fruits and vegetables together.

Agricoltural boulevards

Sports park

A SEQUENCE OF ACTIVE SPACES

A NEW DIVER-CITY

Cooperative hub

Private gardens

Typological mix

Heritage farms

New Bodenhof/Schachenhof

Kiosk

Gym

Tribunes

The stream

Pastures

Research hub

Crop fields

Vibrant neighbourhood

Waterplaza

Skateplaza

Woodland courts

Peatlands

Athletics track

Playable hoop

School farms

Foodhall

Greenhouses

Common grounds

S-bahn station

Sustainable architecture

Community orchards

Lively industrial district

Super cycle track

Regenerated spaces

Market boulevard

Market square

Micro public space

Agricoltural boulevards
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