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A Repair and slow down Fostering coexistence between environments Living differently
— / Faced with the imbalances caused by runoff, subsidence and rising water  The project forges new links between residents and their environment. Itis ~ The project aims to promote knowledge transfer through the direct
Capitalising on 2040~ Organisation of levels, the project is implementing an urban planning strategy to repair and  based on symbiosis with living environments, through mangrove renaturation,  involvement of residents in training workshops and local workshops supported
experience for | major career adapt areas weakened by drainage, reclaim land and relieve congestion in  participatory clean-up actions and educational developments. Driven by a by the construction industry college. The anchoring in the materiality
other regions: o forums for the wulnerable areas, while working with natural elements rather than constraining  desire for spatial justice, it proposes coordinated rehousing, where each  of the territory is reflected in the use of bio-based materials adapted
”?'!‘t‘"g- BTC and bamboo ) them. Landscaped swales, agricultural terraces and refuge structures form  family has access to collective housing and a plot of land for cultivation. A to the vagaries of the environment: raw earth, BTC, wood, bamboo, etc.
e, sectors in - Inauguration of the a dynamic slowing mechanism designed to infiltrate, retain and redirect flows  new living economy is thus being built, rooted in terraced agricuiture, local  This educational and popular approach mobilises young people through a
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~ Bridge of Dembéni in harmony with living organisms. species and productive commons based on local knowiedge. territorial civic service and is relayed by the university. The architecture
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the heights of Dembéni N " "
has been redesigned as a true urban  sealing, upstream rainwater management, and the return
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/ Dembéni” Park P Connected to the broader territorial active, inhabitable frontage combining housing, shared
Mangrove ~ O< _ Fole frqmewqu .and highlighting the site's uses, f’_“d public spaces - encouraging encounters
d Ecotourism = 7 Completion of identity, it replaces a road long and resilience. Holding back water upstream from the
Park i dominated by cars with an afternating neighborhood is also a way to reduce its ultimate
reinforcement works Yy 9 g y
\ on houses in the one-way street, punctuated by speed-  wulnerability. This gesture lays the foundation for a new
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Key milestone in tHe :

) development of Dembéni ™

Major phasé of our Europan * »
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veranda Planting and ecological ¥
restoration of neglected
areas near the mangrove

Construction of stone retaining
walls (restanques) using local

materials, in collaboration with
gl foundi.

Chronicles of a “Vlng PaCt s scnamanton o

Dembéni a breath in three waves

Axis 1 - Living with risks Axis 2 - Reconciling the living AXIS 3 - Rooting Culture presentain *

residents and discussion on the

us project
and launch of the
first maritime
shuttle.

Assessment of the mangrove’s
condition and identification
of hydraulic blockages, in
collaboration with marine biology
researchers

Planting of plots with species selected
to enrich the soil and trees with strong
root systems such as Perennial peanut
(Arachis pintoi) or cassava (Manihot
esculenta)

Development of

on water flow maps

bangas
and n%llution f
neglected areas

The mangrove
becomes a foundation
once more. Where its roots
were eroded, we give it space;
where it was suffocating, we bring
back air. Inspired by the porous
systems developed in Sada-Mangajou
to soften the impacts of hydrodynamic
forcing and sediment accretion, we
implement a quiet strategy of ecological
regeneration—replanting mangrove trees,
restoring buffer zones, and gently managing soil
to rebuild lost gradients. These nature-based
solutions heal ecosystems, protect communities,
and beautify the city, offering Dembéni a
deep, silent adaptation to climate risks.

Collection of propagules and planting at low
tide to extend the mangrove area by 50m

phytoremediation basins based
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DEM 2030

Ensure the _ In 2040, Dembéni reaches a turning Construction of facilities with
long-term Inszauanon_ of landscaped point with the co ion of the grea the new masons trained in
vitality of the swales to relieve pressure on e Sﬂnhuclb e Dembéni
urban drainage networks Satdiy] stitutio :
town center to the lived city. This act seals a rent

pact between humans and mangroves. A
the first signs of renaturation emerge,
collective shelters shaped like turtle

Strengthening of alert, evacuation,
and post-disaster maintenance systems
/ improved crisis management plans
(PCS), and crisis drills with residents

Terracing and planting of banana trees,
Calliandra calothyrsus, or vetiver grass
to stabilize sloped terrain above the RN3

Creation of public spaces
and shaded areas

Exhibition of winning projects

Shaping of the first BIC s to residents after the
ing of the fir . . o N
After defining and studying each case,  pieen i ore residents e Pt treining constrction competitions held in 2030
each family "builds" their home based and Mayotte masons metal sheets, bamboo) with ‘M'al
on their family structure and needs, Foundi and th‘e island’s expertise
starting from a common base that
includes a living room, a kitchen, a
veranda, and 2 bedrooms

placing the cultural center

Construction of a large
footbridge connecting the
different elevations of
Dembéni, linking the city and

at its heart

Light adaptation
works based on CAUE:
guidelines and local
knowledge

Partial demolition of the road, /
converting it to alternating or Consultation workshops with
one-way traffic neighborhoods (Irashi, Manyasini) located in the highest-risk
and engagement with residents ofisg 5 = 1 zones and elimination of

priority households, along with - ? & substandard housing
identification of households elig| = < -
ntial homeownership &

Genu}nmmiﬁon of housing

Installation of permeable brick OF SUPPORT AND
segments to encourage water
infiltration and reduce reliance on

paved_ ro

In times of crisis,
residents can take
refuge there, find
ressources or just
enjoy not being alone %

of green
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Installation of bamboo wav 7{&)& X Stabilize the mangrove park %

4 |breakers % = %A city-nature P
- Installation of culverts balance

and drains upstream of
the mangrove to anticipate
the replacement of sheet
metal barriers with filtering
structures, and to support

the development of the
neighborhood’s wastewater
system
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Educational walks to teach children
t the

its of the mangrove £

Development of
phytoremediation basins
based on water flow maps

Establishment of training
construction sites for local materials
(BTC, metal sheets, bamboo) with
local Foundi.

Involving residents in the
ongoing management of the
mangrove

Taking ownership of
coymunity spaces

Development prloritizing
pedestrians an§ water
over car:

Heavy construction work
1o reinforce houses against
climatic and human-made

hazards
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Installation of structures (low
walls or walkways] to encourage
community use of the mangrove
while allowing water to flow
through




