Chapter 1: Care as repair

Cities grow by layering — buidings, systems, peopl, time. But what happens when some:
layers fal out of sync? Many housing blocks from the 1960s~70s now face uneven aging
undervalued, underused, and often deemed obsolete. This misdiagnosis feeds a defauit
response: demoition.

We propose a diferent approach. Instead of erasing, we repaic Not just physically, but
I gas part of abroader ubanstory —
one that can be updated through care, notreplacement.

care blanket
Care as Repair vs. Replace

®DDODDD
1]

& @ P Z

L i i More ingisi Long-Term C: i Formula

A hoisic approach ensures  Our approach isnt a set of ready-
long-term sustainabiity. Even as made sokutions —it's a care therapy
extemal condiions shift or speciic  designed to_dagnose problems
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buiding and ecosystem. By reactivating neglected structures and reframing them as
shared infrastructure, we aim to buid a model of transformation that is circular, inclusive
and repicable — one that tums what s seen as obsolete into an opportunity for renewed
ubanife.

[XL1The city

“The district s ke a green perinsuia — surrounded by nature, yet cut off from the ity by
the ring road and raiway. This makes it essenta to estabish a local nfrastructure and
community hub, similar to those found in other districts of Vitoria-Gasteiz, to strengthen
comectivity and support everyday fe
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health center and kindergarten 1o the south are shaping a vibrant and dynamic core-
“heart” of the district

[M]The neighbourhood

Minimal, flexible,
the site open for future transformation. These temporary interventions form a dynarmic:
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[S]1The Building

expressing local identity ted components enable rapid, minimaly disruptive
instalation while residents remain in place. co-design technical
retroit into i meets
i patterns, This bio-sourced
wunerable

areas through repliicable technology with locally unique character—tuming building
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between Olarizu and Lazarte, along with green roofs planted with polinator-riendy

One of the key ystems thebuidng  anduncover A
) tr careand

fromthe 1960s—70s, whichare often qualty of ffe. It remains adaptable, ~ Scaleandadapt to diferent housing
undervalued or mistakenly seen as resient and ivable - not smplya  ypes. condiions
obsolete. This misconception can structure, but a home that evolves ~ @nd _ social  contexts,

lead to the idea that demoiiion is alongside respondng  Precise, multidevel interventions
easier than adaptingabuiding oits o changing needs and colecive  {hat respond (o existng structures
evolving surroundings. time. rather

Urban Growth Peaks

A lage part of Vitoria-Gasteiz
was bult in just two decades
The 19605705 boom left
befind repetiive housing blocks
that now age at once — tuming

+ + + + : + + : . 60sHousing Map
- Housing from the 1960s clusters
acrosskey districts These buidings

share typologies, structures and «
i chalenges —making themidealfor | *
scalable, synchronized retrofting  © *
that goes beyond isolated P

' ' R R ' ' R R ' Built All at Once
Amost 30% of the city's housing
stock dates back 10 the 1960 This *

12\ satisicalconcentration creates
82N i ; . ashared vunerabiity — butalsoa
'f\'\\‘,‘ \' chance toact colectively, designing
2 inclusive and repicable strategies

Degraded Areas Map

Integrated Urban Development
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Chapter 2. Commonalities

We the buiding, the courtyard, the passage — o explore:
howmir trigger Instead
of demoishing, we choose to reorganize, repair and reprogram what already exists. We
act yday the housing block, g

ther
We reciaim the ground floor as a shared infrastructure, capable of hosting diverse

ding torealr ! , we ransform the
infemnal street info an accessible public passage, comnecting what was once fragmented
and opening the site to the city.

Each element  fagade, Lnits, roofiop, patios — becomes part of a system that balances
continuity

situatedar yday iway
to transform the common.

Rooftop as shared infrastructure
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Reprogramming the Everyday: 4 Ground-Level Actions

B.Redirect vehicular traffic

and redrect it o the vacant lot across the street. This
decison frees the center of the sie and renforces its
pedestrian charactec Fomer car space is reciimed as
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C.Activate vacant land with community uses
We reprogram the vacant plot ~currently unused-— with
temporary recreational and sports faciites: basketbal
courts, five-a-side footbal and pelota vasca. These low-
cost, ti ’

reciaim the ste. We actvate the void with meanngful

scene 01.inner patios

D.New ground floor programs

We inoduce a seres of community programs: a
haurreskola, a health cente; community kitchen, repair
workshops and culural spaces. These uses respond to

s tools for colective futures. The ground floor becomes:
a new layer of caring infrastructure — open to the public,
inked to the courtyards, and key to connecting long-term
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é >>’ : ? : i
‘ 3
Interior reorganization
|
|
Preserve and connect
'We reprogram the ground floor with new uses open to the neighborhood. An elevator is
entrance.
Original Building
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Chapter 3: ANew Domestic Layer

Transformation begins within the unit. We reconfigure interior layouts through light
interventions — removing non-structural partitions while preserving the original envelope:
‘and load-bearing structure. This allows for compact or cross-ventiated urits, adaptable to
new living amrangements.

Anewfagadesystemis dry-mountedonto the existing wal, enhancing thermal andacoustic
comfort without demolition. Each panel is customizable by residents, forming collective
identity cork, ceramics ‘solar modules.

fa gains depth ar Balconies ar as thresholds for
rest, cultivation and encounter Above, the roof is reimagined as productive infrastructure:
solar energy, water harvesting, gardens and shared greenhouses The dweling becomes
more than a sealed unit — it becomes an open, layered and evolving system built through
care.

Atool-kit to assamble
reclaimed
P " therr a ks ity through
‘expressive variation.

Al components are dryjoined, with no foams or adhesives. The fagade can be updated,
disassembled or reused in the future, folowing Giruiariy princiles. This new skin doesn't ust
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Redistributing without demolition

We start from the existing structure and reorganize the

i i the coreand
access ponts. An exteral elevator is added, providng
streetevel accessbilty without altering the original
stairwel. This element is optonat the new layout works
with or wit

1.Identify the existing
Recognize the original fagade as
the base structure, with no need
for demoiition.

2.Adapt openings
Reinforce and adjust existing
openings to improve interior light
and enable new layouts.

3.Define the grid

Establish a modular system to
organize patch elements and
align to the buiding's rhythm.

4.Install the first skin

Mount timber frames and cork
panels as a dry, breathable and
low-carbon envelope.

5. Attach balconies

Add loggias and balconies 1o
expand living space and activate
the fagade as alived threshold.

Energy Class Ain 5 Steps

“The buiding achieves Energy Class A in five coordinated steps. First, a cork-and-timber
insulating blarket (Uwall reduced from 140 to 021 W/m?K) wraps the envelope. Second,

O wpto
four compact ized, each 36 in size, with
10 of balcony expansion.

By algning

igi
between units. Wih the removal of a singe partion
wal, two studos can be merged into a 75mF cross-
ventiated apartment (+20117 of baicony), adaptable to
2 or 3 bedrooms — offering spatial dversity with minimal
intervention.

Typologies Catalogue
A
| o
it 36m?
| ot belocry
A2 (studio)
| nmema 1bedroom
ais s 3w

+20m balcony
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3 bedrooms
r 75m
"‘_J +20mébaloony
i |
thi 11414 &
Floor area calculations
Type Building

tesiing (06 ACH
ventiiation (+ effic Third, glazing i reducing Uw from
40101 W/m?K with i Fourth,
using an air-to-water heat pump combined with floor heating coils (SCOP 31). Finally, a 15
kWp rooftop photovoltaic system provides 8 kWh/m? of self-consumed electricity. As a
result, heal year (~78%), meeting Ciass A requirements
(=50).N yenergy usei -year (Class A < 60),
and CO? emissions fall o 8 kgOO?/m?year (Class A < 10).

Minimal interventions, maximum adaptability

SR We approach the existing units
SEEREER with an acupuncture  logic:
J preserving most of the original
structure, whie carefully removing
or adding only where needed.
r This strategy enables multiple
configurations — from compact
studios to cross-ventiated family
apariments — with  minimal
structural impact and maximum
reuse of exising material and
spatiallogic.
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scene 04.a new character
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