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When the sun is out, my colleagues 
and I head to Sponspark, sit on the 
grass and enjoy a healthy lunch or 
a coffee. The park is open and wel-
coming, so it has become our daily 
ritual and on warm evenings we some-
times stay for a drink on one of the 
terraces around.

Harry, 31 
Engineer, from UK
Harry works in a large 
office building opposite 
the site, next to the 
station. At lunch break 
he now crosses the road 
to the Sponspark for a 
refreshing escape from 
his desk.

Ines, 22 
Contemporary-dance 
Municipal Acad., 
from Maastricht
Sarah has moved into 
one of the new shared 
apartments in Otto 
Scheltusflat, where 
kitchen and living 
spaces are communal and 
generous.

Finn, 36 & Lotte, 
34 Young parents 
of Tess, 2 and 
Thomas,5
They recently left a 
cramped city-center 
apartment for a home 
better suited to a 
growing family life.

Willem, 78   
Retired architect
Willem has lived in the 
neighbourhood for more 
than forty years. He 
chose to stay by mo-
ving into a refurbished 
unit, now even more 
adapted to his age and 
lifestyle.

Maria,52 & Lucia,54
Spanish tourist 
travelling with her 
colleague María
Both are history tea-
chers from Seville, 
visiting Amersfoort, 
voted Best European 
City 2023 for its heri-
tage and architecture.

Harry
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We wanted somewhere practical, 
green, and well connected. Our 
new apartment with a loggia 
overlooks a big urban park 
that gives us all the generous 
outdoor space the kids need, and 
is a real plus, like a natural 
extension of our apartment.

Finn & Lotte

WillemInes
Before going home, I always stop by the 
Sponspark or the Piazza. Having such a 
vibrant public space right outside my door 
is perfect for meeting friends, relaxing or 
even practising a few dance moves!

Histories and Futures
Cultivating the in-betweens
Amersfoort lies at the heart of the Netherlands, 
and the Otto Scheltusflat serves as a metaphor 
for the city’s unique position: in-between, both 
geographically and symbolically. 
The building sits halfway between Amersfoort’s 
central station, and the historical city center. 
It is also located at the intersection of two 
urban scales: on one side, the low-rise 
buildings of the old town; on the other, the 
large-scale office blocks typical of more recent 

developments. Built in the 1970s and later 
partially refurbished, this structure rises from a 
sloped site, suspended between the street level 
above and the lower terrain below.
The vision of this project embraces these in-
betweens, reimagining them not as limitations 
but as opportunities for connection, transition, 
renewal, and enriched experience.
To reconnect the station and the city center in 
a meaningful way, the departure point is the 
analysis of the daily routes of different users. 
What path does a local resident take from the 
station to the old town? How does a weekend 
tourist explore the area? Which shortcuts do 

office workers use? How do the residents of 
Otto Scheltus navigate this key junction in the 
city? Below, an introduction of the stories of 
these imaginary Amersfoorters, each of them, 
in their own way, halfway.

An urban transformation 
Open the plot

Today, the plot remains underused, serving 
primarily its residents. This proposal aims to 
open the plot to its surroundings by extending 
the existing green belt encircling the city 

center, improving legibility at the urban scale 
and creating bioclimatic continuity.
Then, activating and rethinking the site’s 
entrances: in addition to enhancing the existing 
accesses from Burgemeester de Withstraat and 
Noorderwierweg, new clearly defined access 
points are introduced, making the site more 
dynamic, porous, and welcoming. By opening 
up the building’s two corners at the ground 
and first floors, the Van Asch van Wijckstraat 
is linked to the inner courtyard by an open, 
transparent space. This improved permeability 
better connects the Otto Scheltusflat to its 
surroundings and strengthens urban links.

Tuin tussen twee
A sponge garden for biodiversity 
and informal life  
These different floor heights, aligned with 
the topography, converge around a newly 
envisioned park: Tuin tussen twee. 
This experimental sponge garden benefits the 
site, its residents, and visitors. Like a sponge, 
it helps regulate extremes by absorbing water, 
storing it temporarily, and slowly releasing it into 
the subsoil. It improves biodiversity and ground 
permeability during heavy rainfall, supports 

natural water retention and redistribution 
during drought, and offers a cool meeting 
point on warmer days in this highly mineral 
environment. Through this project, permeable 
surfaces increase from 350 square meters to 
2,500 square meters. The garden becomes the 
heart of the site, a hub for experimenting with 
plant species adapted to increasingly severe 
weather, reinforcing the ecosystem, and serving 
as a new green symbol for the neighborhood.
To support the transformation, parking is 
relocated to the basement and periphery, 
freeing the ground level for a continuous, 
active, and pedestrian-friendly public space.

Walking from the station we were 
struck by the quality of this 
entrance to the city : greenery, 
local life, calm traffic. Every 
morning during our stay, we go for 
coffee on the piazza just to watch 
the neighbourhood wake up. I wish 
we had more public places like this 
back home. Crossing the park again on 
our way back, we felt how lively and 
welcoming this part of the city is.

Maria & Lucia

Between the station and the centre, every-
thing is within walking distance, and my 
grandchildren in Amsterdam reach me easily 
by train. The project has improved my life: 
more greenery,social contact, more energy!

In between 

1. New urban connections (bioclimatic, pedestrian) make everyday 
routes smoother and more pleasant.

2. An urban garden is created, open and easily crossed, inviting 
everyone to stroll throughand enjoy it and creating more diversity in 
the routes from the train station to the city center. 

3. The park becomes a sponge park, a natural rainwater retention 
reservoir with ecological functions.

4. Ground floors are freed on two levels and can be crossed, 
creating gateways between the city and the site, with visual 
openings toward the park’s vegetation.

5. New lively piazzas are created at both ends of the building, 
articulating its connection with the city.

Urban interactions

6. New circulation cores are erected as symbolic markers, 
dividing the building into three distinct entities and creating visual 
connections.

7. Upward extension, gentle densification: Buildings are raised by 
one or two floors, stepping gradually toward the city center. 
Views of the Amersfoort tower are preserved. 
The added density remains balanced and harmonious.

8. The building becomes a visual landmark by its height, marking 
an entry point into the city. 
The building is clearly identifiable from the main street, the train 
station, and the pedestrian street.
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A delicate densification 
Harmonize mass and context 
The architectural vision for Otto Scheltusflat 
begins by honoring its existing structure: two 
wings poised to transform into three distinct yet 
connected blocks, linked by two new vertical 
circulation cores inspired by what already 
exists.
At the heart of the design lies a graceful 
modulation of height, a dialogue between the 
building and its surroundings. The block closest 
to the towering office buildings will rise to seven 

floors, stepping down gently to six floors in the 
middle block, and finally settling at five floors 
nearest the intimate scale of the city center. 

This subtle cascade softens the boundary 
between urban scales, dissolving any sense 
of monolithic uniformity, and instead evoking 
a harmonious cluster of buildings — each 
with its own identity, yet speaking the same 
architectural language. 
Their façades, uniform in material richness yet 
diverse in housing and form, compose a varied 
tapestry that enlivens the streetscape.

The site’s triangular shape becomes a canvas 
for contrasting urban moods: serene and 
contemplative in quiet corners, vibrant and 
buzzing near the water’s edge, and seamlessly 
woven into the city’s pedestrian rhythms. 

Greenery blossoms throughout, a living thread 
that weaves together Amersfoort’s aspiration 
for a bioclimatic city — where nature and 
architecture embrace in quiet balance.

Architectural interventions 
Spaces for encounters and 
community life 
At street level, openness invites city and 
garden to mingle. Shops, a café, and a 
nursery animate the ground floor, while shared 
communal spaces foster connection among 
residents: a place to dance, to work, to mend a 
bike, to build friendships. 

Here, the building becomes an urban agora: 
a vibrant stage where lives intersect, stories 

unfold, and community thrives in an inclusive, 
nurturing environment.

By reclaiming and reducing the cut-outs 
in the north-west wing, we create room to 
breathe and build upwards, adding homes and 
communal spaces at every vertical juncture. 

These shared areas, visible from both street and 
courtyard, open staircases and circulation cores 
invite life and light inside and out. 
The iconic Mondrian mural, a vivid emblem of 
the site’s soul, is preserved, framed by these 
new communal spaces.

Connectivity flows seamlessly through a 
network of corridors, weaving indoors and 
outdoors, accessible to all, children, elders, and 
those with reduced mobility. 
These pathways are more than routes; they are 
places to meet, to pause, to belong. 

From their heights, residents enjoy views that 
stretch from the green heart of the courtyard, 
across the cityscape, to the spire of Onze Lieve 
Vrouwetoren.
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Block A
Ground and first floors:
Commercial spaces (500 sqm)
Main hallway (50 sqm), Nursery (100 sqm)
Typical floor (6 floors):
5 two-bedroom apartments (72 sqm) 
2 one-bedroom apartments (47 sqm)

Characteristics: street level, attractive 
plaza, double-oriented apartments, shared 
walkways, private balconies.

Block B
Ground and first floors:
Car parking (300 sqm), Gym (300 sqm)
5 duplex houses (90 sqm)
Typical floor (5 floors):
1 co-living with 8 bed units (300 sqm)
1 co-living with 5 bed units (200 sqm)

Characteristics: shared spaces, duplex 
houses, innovative co-living typology, 
large shared walkways as connectors.  

Block C
Ground and first floors:
Bike storage room and repair workshop 
Secondary hallway
2 duplex houses (90 sqm)
Typical floor (4 floors):
2 three-bedroom apartments (85 sqm) 
2 four-bedroom apartments (100 sqm)

Characteristics: new welcoming entrance 
area, small plaza, apartments with loggia.

Garden, ground and first floor

1.1 The spongepark, 
Urban garden & « courtyard »
Spongepark : type of urban infrastructure inspired 
by the chinese sponge city concept. Natural 
reservoirs designed to absorb, filter and store 
rainwater to prevent flooding, reduce heat and 
improve water quality. It combines ecological 
functions with recreational spaces for residents. 

1.2 Open ground floors ensuring visual, 
landscape, and circulation continuity, 
mirror ceiling and paved ground. 

1.3 New urban plaza, creating a pedestrian 
link between station and city center. 

1.4 Commercial spaces looking towards 
the new plaza : café, restaurant, and 
outdoor terrace. 

1.5 Existing vertical circulations. 

1.6 Main access from the street, recently 
redesigned to prioritize soft mobility 
(pedestrian, cycling).

1.7 Daycare as a local service for residents 
and surrounding workers

1.8 Entrances from the main street.

1.9 Shared spaces and gym. 

1.10 Bike storage room.

1.11 Alongside the bike storage, a repair 
workshop serving as a local service and 
commercial activity.

1.12 Open ground floor, urban plaza, 
and park entrance. This area has 

been redesigned to be more inviting, 
encouraging entry into the site. It also 
serves as the main access.

1.13 The parking lot was removed to free 
up space and create visual continuity 
centered around greenery and soft 
mobility. The car parking was relocated to 
the building’s ground floor, facing north. 
This area receives limited natural light, 
partly due to the sloping design.

1.14 Duplex-style homes with 2 bedrooms 
and a large living area, opening onto 
a balcony and a semi-private garden, 
extending seamlessly into the park.

1.15 Semi-private gardens for the duplex 
houses.

1.16 Picnic areas and apropriable spaces.

Typical floor

2.1 Cross-ventilated 2 bedroom 
apartments, bright & with natural airflow. 
With dual east/west exposure, they are 
sunny and enjoy generous natural light 
throughout the day.

2.2 Two studios are provided on each 
floor, offering a wider range of typologies 
better suited for a young couple or a single 
person. 

2.3 The east and west façades are 
set back to allow for cross-ventilated 
apartments. On one side, an outdoor 
common walkway serves as access to the 
apartments, and a common space. On 
the street side, a large balcony is a private 
outdoor space. They both provide summer 
shading to the floor beneath. 

2.4 Circular openings offer cinematic 
views on the new pedestrian street.

2.5 New vertical circulation cores combine 
stairs, elevators, and common areas with 
double-height terraces looking towards 
the park. They accommodate various 
uses: shared lounges, reading corners, 
gardening, play areas... 
Their volumes contrast with the main 
buildings and are easily identifiable.

2.6 The co-living units are accessible from 
both sides via a deep walkway that hosts 
multiple uses and can be personalized. 
Thermal curtains provide protection in 
both summer and winter. The upper 
balcony slab acts as a sunshade canopy 
during summer (south-facing).

2.7 In the co-living, bedrooms are mostly 

oriented north to open the generous main 
living space toward the south, facing 
the park and the walkway. Each unit has 
a bedroom, a bathroom, and an office 
space. 

2.8 The apartments with loggias offer 
dual orientation for increased daylight and 
improved natural ventilation, while also 
providing private outdoor spaces.

2.9 Pantries and storage spaces allow 
for keeping certain items cool, centrally 
located within the buildings.

2.10 Solar shading is provided by blinds at 
the loggias.

2.11 Loggias provide multiple exposures 
in these apartments, offering protected 
outdoor spaces.

2.12 Visual coherence between the three 
buildings is maintained through the 
interplay of windows and railings.

Upper floors and roofs

3.1 The first building was raised +1 floor, 
creating a gateway entrance toward the 
city center, while remaining low enough to 
preserve views of the Amersfoort tower.

3.2 The roof is equipped with solar panels 
for self-sufficiency.

3.3 The roof is a shared, adaptable, and 
evolving space : vegetable gardens, 
lounge chairs, relaxation and play areas, 
planted zones, with views over the park 
and city center.

3.4 Lightweight structures are planned 
year-round to provide protection from sun 
and weather.

3.5 Now divided into three units, the 
buildings are interconnected both at 
ground level and through these shared 
circulation spaces.

* The housing typologies are designed to 
be adaptable : each unit features a living 
area divided into two parts, one of which 
can be separated to create an additional 
bedroom, or an office.

1.1

1.2

2.1

2.2

3.1

3.2
3.3

3.3

3.4

3.4
3.5

2.3 2.3

2.4

2.5

2.5

2.6

2.7

2.7

2.8

2.9

2.10

2.11

2.11
2.11

2.12
1.3

1.4
1.5

1.6

1.7

1.8

1.9

1.11

1.10

1.12

1.13

1.14

1.15

1.16

1.8

I love coming here 
to rehearse my 
dance routines. 
I feel lifted by 
the reflection of 
my movements in the 
mirrored ceiling.

Since the park was created, 
my daily walk from the train 
station to my office in the 
city center has become so 
much more pleasant!

It feels like having 
a house in the middle 
of a park, with the 
added benefit of having 
neighbors close by.

A little sunset 
yoga session 
on my balcony 
— what a joy!

We set up tables 
on the shared 
balcony to host 
a neighborhood 
dinner.

We transformed 
our two-bedroom 
apartment into 
three bedrooms 
by taking over 
part of the 
living room.

These small shared 
balconies are really 
handy! Sometimes we 
gather there with 
neighbors to chat.

Since my apartment was 
insulated, the building’s 
natural ventilation 
improved, and solar 
panels were installed, my 
electricity consumption has 
dropped significantly.

With the nice 
weather, we set 
up tables on the 
piazza and wait 
for our regular 
neighborhood 
customers!

We set up spaces 
on the rooftop 
where the 
elderly teach 
children about 
eco-friendly 
gardening!

In summer evenings, 
everyone brings their 
picnic and gathers 
on the rooftop!

The outdoor cinema 
is being set 
up — tonight’s 
screening: Finding 
Nemo!
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Movement as invitation 
Where circulation meets 
community 
Circulation is designed to embrace the 
outdoors, and promotes natural ventilation. 
Façades and shared spaces come alive as 
stages for cooperative life, inviting encounters 
and shared moments. The building blends 
private needs with community spirit, and 
places human connection at its very center. 
In reshaping the façades and the apartments, 
old single-aspect homes give way to thinner 

volumes, opening space for dual-aspect 
apartments and vibrant communal areas. 
Every home, basks in natural light and cross-
ventilation. The kitchen, heart of social 
life, opens onto the community spaces, 
encouraging warmth, connection, and shared 
moments. 

Layers of life 
Typologies of living
On the ground and first floors of Blocks B and 
C, 7 duplex urban villas: double-height homes 

on the quiet side, with private gardens.
In Block A, the apartments - 30 two-bedroom 
units (72 sqm) and 12 one-bedroom units (47 
sqm) have a double orientation, served by 
generous adaptable exterior walkways, with 
more intimate balconies on the street side.

In Block B, five eight-bed co-living units 
(300 sqm) and five five-bed units (200 sqm) 
encourage intergenerational interractions and 
sociability among workers, students, and older 
residents.

In Block C, apartments — ten three-bedroom 

units (85 sqm each) and ten four-bedroom units 
(100 sqm each) — are arranged around loggias 
that bring light into the heart of the block.

Each facade responds to orientation and 
function. The south-facing facades of Blocks 
A and B feature existing extended slabs that 
provide solar shading and spaces for outdoor 
living. 
Apartments are double-orientated, naturally 
ventilated, and accessible via outdoor shared 
galleries. Block C incorporates loggias inspired 
by the existing building, paired with sunshades 
that reinterpret the original orange awnings in a 

contemporary way.
Extensions use timber frame structures and 
CLT wood flooring, a fast, low-impact system. 
Off-site prefabrication reduces environmental 
impact and nuisance, while ensuring speed, 
ease, and cost-effectiveness. 

Existing and new constructions will be insulated 
with 22-36 cm straw bale insulation. Improved 
thermal performance will drastically reduce 
energy consumption. Photovoltaic systems will 
meet domestic hot water and heating needs.
Finally, a financial balance is achieved. 

Ground floor and first-floor adaptations create 
valuable commercial spaces that strengthen 
urban connections and improve profitability. 
Densification and elevation of new units — 
carefully studied for cost-effectiveness and 
architectural quality — generate substantial 
financial contributions through future rents.

Through these adaptations, the Otto 
Scheltusflat brings together diverse social 
groups, housing typologies, and urban scales 
into a cohesive architectural statement: a 
building designed to last, evolve, and remain, 
like Amersfoort itself, in-between.

We love our new home: two large 
bedrooms, ample storage, and a 
covered loggia giving our kids, Tess 
and Thomas some outdoor space. 
The large living room can be split 
into two rooms to create a third 
bedroom when family visits, or for 
the kids to have separate rooms. 
We hesitated between this and 
ground-floor duplexes but chose the 
upper apartments, especially since 
the park below is already a huge 
playground for the kids. 
They love it ! 

Willem : At first skeptical, I find 
this apartment type suits me well, as 
I age. I have my private space but 
share the kitchen and living room. 
It helps us support each other.

Ines: Beyond affordable rent and 
spacious common areas, I love the 
walkway : both an access and an 
outdoor living room. Evenings and 
weekends bring us together under the 
southern sun. Willem enjoys gardening 
while I prefer lounging and dancing 
in the big hallway!

We did a home exchange with our friend 
Marieke to visit Amersfoort. Her 
cross-ventilated apartment is very 
pleasant, especially on hot summer 
days. Evenings on the balcony enjoying 
the western sun are a favorite. We 
often meet neighbors on the walkway, 
see kids playing, and watch plants 
slowly take over the shared spaces.
A highlight of our stay was joining 
community activities: an outdoor movie 
with the iconic Amersfoort tower in 
the background, and Maria loves the 
morning yoga classes in the gym.
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Harry, 31 
Engineer, from UK
Harry works in a large 
office building opposite 
the site, next to the 
station. At lunch break 
he now crosses the road 
to the Sponspark for a 
refreshing escape from 
his desk.

Ines, 22 
Contemporary-dance 
Municipal Acad., 
from Maastricht
Sarah has moved into one 
of the new shared apart-
ments in Otto Scheltus-
flat, where kitchen and 
living spaces are commu-
nal and generous.

Finn, 36 & Lotte, 
34 Young parents 
of Tess, 2 and 
Thomas,5
They recently left a 
cramped city-center 
apartment for a home 
better suited to a 
growing family life.

1 Shared walkway
2 Kitchen 
3 Bedroom
4 Dining area
5 Living area

6 Bathroom
7 Storage
8 Covered balcony
9 Shared walkway 
10 Loggia 

11 Entry 
12 Wc
13 Possible extra 
room

Willem, 78   
Retired architect
Willem has lived in the 
neighbourhood for more 
than forty years. He 
chose to stay by mo-
ving into a refurbished 
unit, now even more 
adapted to his age and 
lifestyle.

María,52 & Lucia,54
Spanish tourist 
travelling with her 
colleague María
Both are history tea-
chers from Seville, 
visiting Amersfoort, 
voted Best European 
City 2023 for its heri-
tage and architecture.
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