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MILLS TO THE MOUNTAIN

1. The Territory
A Strategic Approach to Landscape and Identity

The proposal for Es Sindicat emerges from a broad un-
derstanding of the territory of Felanitx, a town located
in the southeast of Mallorca, embedded in a produc-
tive, historical and agricultural landscape. The region
holds a strong viticultural identity, formally recognized
under the Pla i Llevant Denomination of Origin, which
includes a number of small producers committed to the
recovery and innovation of wine practices. This local
production landscape is not only economic in nature,
but also deeply cultural and social. The winery of Es
Sindicat, a cooperative founded in 1919, is one of the
earliest and largest examples of such shared produc-
tive structures.

The territory is further characterized by the visual pre-
sence of windmills, many of them now in ruins, which
historically served agricultural and water management
functions. These cylindrical stone towers, scattered
through the landscape, have become embedded in
the collective memory of Felanitx. The project echoes
this morphology by reconstructing the two collapsed
silos on the site. Their form is preserved, but their new
function as vertical communicative and public spaces
reinterprets the past through new use.

Geographically, Felanitx is situated between two low
mountain ridges: Sa Mola to the northeast and Es Cal-
vari to the southwest. The project reads these as anchor
points in the landscape and recognizes an existing,
though fragmented, network of rural paths connecting
them. The proposal introduces a new longitudinal axis,
extending from Es Sindicat towards Sa Mola, forming
both a physical and symbolic link. This axis, originating
at the newly reconstructed silos, traverses the project
and projects outward into the countryside. It becomes
a narrative line that structures movement, views and
program.

This territorial vision situates Es Sindicat not as an iso-
lated monument, but as a point of continuity between
rural and urban space, and between historical memory
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and contemporary use. It is an architectural and lands-
cape intervention that builds on the productive identity
of the place, enabling a new kind of relevance.

The Agrarian Park
A Productive and Pedagogical Urban Strategy

The urban strategy complements the territorial one by
introducing a new layer of transition between the town
and the rehabilitated factory. A key obstacle is the MA-
5120 ring road, which currently separates Es Sindicat
from the center of Felanitx. The project proposes a
partial burial of this road in order to create a safe and
continuous pedestrian connection between the urban
fabric and the site. This move not only restores access
but repositions the factory within the daily movement
patterns of the town.

The project introduces an agrarian park (agroparc) in
the space between the road and the factory. Unlike con-
ventional green parks, this is a hybrid productive space
that combines agricultural activity, ecological systems
and public use. Its design is based on a support struc-
ture: a framework of tree-lined paths that follow the tra-
ces of old rural boundaries and trails, extending radia-
lly from Es Sindicat towards Sa Mola. This network is
not just about access, but also about framing plots, de-
fining rhythms, and supporting evolving uses over time.

At the intersections of these paths, the project propo-
ses circular plazas. These open spaces serve multiple
functions: resting points, informal gathering spaces,
markets or educational areas. Their shape pays tribu-
te to the cylindrical heritage of local windmills and the
new silos, establishing a consistent spatial language
across scales.

A central idea in the park design is flexibility. By opera-
ting as a “support” rather than a finished form, the pa-
ths and plazas enable future adaptation. Some areas
can host experimental vineyards, others might become
pedagogical gardens, or open-air classrooms linked to
programs in the rehabilitated factory. The system is ins-
pired by the work of John Habraken, who advocates
for flexible urban structures that can be transformed by
their users.

The northern edge of the site presents a five-meter
drop in elevation. Instead of hiding this topography, the
design uses it as an opportunity: a series of terraces
are introduced to form a small open-air theater, alig-
ned visually with the silos. This theater offers a venue
for informal performances, gatherings, or artistic inter-
ventions by residents and visitors. It also serves as an
identity element that marks the site from afar.

Importantly, the park is interconnected with existing

Esta vision territorial sitia a Es Sindicat no como un
monumento aislado, sino como un punto de continui-
dad entre el espacio rural y el urbano, entre la memoria
histérica y el uso contemporaneo. Es una intervencion
arquitectonica y paisajistica que se apoya en la iden-
tidad productiva del lugar, dandole nueva relevancia.

El Parque Agrario
Una estrategia urbana productiva y pedagdgica

La estrategia urbana complementa la territorial me-
diante la incorporacion de una nueva capa de transi-
cion entre el pueblo y la antigua fabrica rehabilitada.
Un obstaculo clave es la carretera de circunvalacion
MA-5120, que actualmente separa Es Sindicat del
centro de Felanitx. El proyecto propone su semiente-
rramiento parcial, para crear una conexion peatonal
segura y continua entre el tejido urbano y el solar. Esta
operacion no solo restaura el acceso, sino que reposi-
ciona la fabrica dentro del patron de movimiento diario
del municipio.

Se introduce un parque agrario (agroparc) en el espa-
cio entre la carretera y el edificio. A diferencia de un
parque verde convencional, este es un espacio hibrido
productivo que combina actividad agricola, sistemas
ecoldgicos y uso publico. Su disefio se basa en una
estructura soporte: una reticula de caminos arbolados
que sigue las trazas de antiguos linderos y caminos
rurales, extendiéndose radialmente desde Es Sindicat
hacia Sa Mola. Esta red no solo permite el acceso,
sino que estructura parcelas, define ritmos y soporta
futuros usos cambiantes.

En las intersecciones de estos caminos, el proyecto
propone plazas circulares. Estos espacios abiertos
cumplen multiples funciones: puntos de descanso, lu-
gares de encuentro informal, mercados o areas edu-
cativas. Su forma rinde homenaje tanto al patrimonio
cilindrico de los molinos locales como a los nuevos
silos, estableciendo un lenguaje espacial coherente a
distintas escalas.

Una idea central en el disefio del parque es la flexibili-
dad. Al operar como un “soporte” en lugar de una for-
ma acabada, los caminos y plazas permiten la adap-
tacion futura. Algunas zonas podran albergar viiedos
experimentales; otras podrian convertirse en huertos
pedagogicos o aulas al aire libre vinculadas a los pro-
gramas de la fabrica rehabilitada. El sistema se inspira
en el trabajo de John Habraken, que aboga por es-
tructuras urbanas abiertas y transformables por sus
usuarios.

En el limite norte del solar existe un desnivel de cinco
metros. En lugar de ocultar esta topografia, el disefio la
convierte en una oportunidad: se introducen una serie
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facilities. It links to the Enological Station, a referen-
ce institution for wine research and production in the
region. It also integrates the rear access to the factory,
where vehicles and logistical functions are channeled
through an area that meets a retaining wall. This back
access allows the productive function of the winery to
remain active without interfering with public circulation
in the park.

Overall,the agroparcbecomesaproductive, didacticand
symbolic connector. It turns the formerly residual land
into a space of contemporary rurality that engages the
town, the land and the renewed identity of Es Sindicat.

The Rehabilitation Project
Architecture as Continuity and Interface

The architectural intervention is based on a dual stra-
tegy of preservation and transformation. It respects the
historic value of Es Sindicat while enabling new uses
to coexist with the old. The objective is not to freeze the
building in time, but to recover its social and productive
role, adapting it to contemporary needs.

Program Distribution

The main factory hall, including the reception area,
part of the pressing room, and two fermentation naves,
will retain their original function as a working winery.
This space is the core of a new cooperative project,
aimed at bringing together small-scale producers from
the Pla i Llevant region. Production here focuses on
limited editions and experimental wines, many of them
sourced from the adjacent agroparc. The factory thus
becomes a platform for collective innovation and iden-
tity

The bottling and expedition nave is reprogrammed as a
flexible cultural space. Its design includes new internal
structures that support reading, working and co-crea-
tion, alongside open zones for temporary exhibitions or
community events. This space serves as a bridge be-
tween the productive and cultural aspects of the site.

The Lagares Hall is transformed into an artist-in-resi-
dence center. It includes accommodation, workshops,
and a public café. This program encourages long-term
engagement with the territory and offers the possibility
for artists to create projects linked to wine, landscape
and local history. Below this, in the basement, a new
archive is established. This archive not only documents
the winery’s past, but also collects oral histories, pho-
tographs and artifacts related to the broader commu-
nity of Felanitx.

The courtyard adjacent to the pressing room is reima-
gined as a sunken plaza, opened up by removing part

de terrazas para formar un pequefio teatro al aire libre,
alineado visualmente con los silos. Este espacio ofre-
ce un lugar para actuaciones informales, encuentros o
intervenciones artisticas, y a la vez funciona como hito
de identidad visible desde la distancia.

Es importante destacar que el parque esta interco-
nectado con instalaciones existentes. Se vincula a la
Estacion Enoldgica, institucion de referencia para la
investigacion y produccién vinicola de la region. Tam-
bién integra el acceso posterior a la fabrica, por donde
se canalizan vehiculos y funciones logisticas a través
de una zona junto al muro de contencion. Este acceso
posterior permite que la funcion productiva de la bode-
ga permanezca activa sin interferir con la circulacion
publica del parque.

En conjunto, el agroparc se convierte en un conector
productivo, didactico y simbdlico. Transforma un suelo
residual en un espacio de ruralidad contemporanea
que vincula el pueblo, el paisaje y la nueva identidad
de Es Sindicat.

El Proyecto de Rehabilitacion
La arquitectura como continuidad e interfaz

La intervencion arquitectonica se basa en una estra-
tegia dual de preservacion y transformacion. Respeta
el valor historico de Es Sindicat y al mismo tiempo ha-
bilita nuevos usos en convivencia con los antiguos. El
objetivo no es congelar el edificio en el tiempo, sino
recuperar su rol social y productivo, adaptandolo a las
necesidades actuales.

Distribucion Programatica

La nave principal, que incluye la zona de recepcion,
parte de la sala de prensado y dos naves de fermenta-
cion, conservara su funcion original como bodega en
uso. Este espacio es el nucleo de un nuevo proyecto
cooperativo, destinado a pequefios productores de la
region Pla i Llevant. Aqui se elaboraran ediciones limi-
tadas y vinos experimentales, muchos de ellos proce-
dentes del agroparc. La fabrica se convierte asi en una
plataforma de innovacion colectiva e identidad.

La nave de embotellado y expedicidon se reprograma
como un espacio cultural flexible. Su disefio incorpora
estructuras internas nuevas que permiten leer, traba-
jar, cocrear, y zonas abiertas para exposiciones tem-
porales o eventos comunitarios. Este espacio actua
como un puente entre lo productivo y lo cultural.

La Sala de Lagares se transforma en un centro de
residencias artisticas, con alojamiento, talleres y una
cafeteria publica. Este programa fomenta el vinculo
prolongado con el territorio y permite a los artistas de-
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of the existing slab and introducing a ramp and terra-
ced levels. This intervention allows for natural light,
multiple access points and informal programming such
as performances, open exhibitions, or public meetings.
The terraces function like a micro-theater, open to in-
terpretation and reuse.

The two collapsed silos are rebuilt in their original posi-
tions and geometry, but with a completely new function.
One contains a helical staircase, the other an elevator,
and both include small event spaces and exhibition
platforms along their vertical axes. From their upper
levels, walkways branch out, connecting to the different
naves. These lightweight bridges enable circulation at
height, enhancing the legibility of the building and su-
pporting a layered experience of use.

Architectural Principles

Minimal Intervention: Structural and architectural chan-
ges are precise, limited to what is strictly necessary to
enable new uses.

Facade Preservation: All facades are retained, with
only two new openings, carefully located to improve
daylight and connectivity.

Reversible Additions: All new elements are indepen-
dent structures, which do not alter or lean on the exis-
ting walls.

Sectional Complexity: By introducing walkways, mez-
zanines and vertical connections, the project enables
multiple experiences of the same space.

Programmatic Stratification: Productive, cultural and
community uses are layered, not segregated, allowing
for simultaneous and complementary activity.

This strategy of layered reuse allows Es Sindicat to
operate at different speeds and for different audiences:
wine producers, artists, researchers, visitors and local
citizens. It becomes a productive and cultural infras-
tructure, embedded in the territory and connected to
its future.

sarrollar proyectos relacionados con el vino, el paisaje
y la historia local. En el s6tano se ubica un archivo que
recoge no solo la historia de la bodega, sino también
memorias orales, fotografias y objetos de la comuni-
dad de Felanitx.

El patio junto a la sala de prensado se reconfigura
como una plaza hundida, mediante la apertura del for-
jado y la incorporacion de una rampa y niveles esca-
lonados. Esta intervencion permite el ingreso de luz
natural y multiplica los accesos, generando un espacio
adaptable para espectaculos, exposiciones o encuen-
tros publicos. Las terrazas actuan como un microtea-
tro, abierto a la interpretacion y el uso espontaneo.

Los dos silos colapsados se reconstruyen en su posi-
cion y geometria original, pero con una funcién com-
pletamente nueva. Uno alberga una escalera helicoi-
dal, el otro un ascensor, y ambos incluyen pequenos
espacios para eventos y plataformas expositivas en
altura. Desde sus niveles superiores se despliegan pa-
sarelas ligeras que conectan las distintas naves. Estas
estructuras elevadas favorecen la circulacién, mejoran
la lectura del edificio y permiten una experiencia estra-
tificada del espacio.

Principios Arquitectonicos

Intervencion minima: Los cambios estructurales y ar-
quitectonicos se limitan a lo estrictamente necesario
para permitir nuevos usos.

Conservacion de fachadas: Todas las fachadas se
mantienen; solo se abren dos nuevos huecos cuida-
dosamente ubicados para mejorar la luz natural y la
conectividad.

Adiciones reversibles: Todos los elementos nuevos
son estructuras independientes que no alteran ni se
apoyan en los muros existentes.

Complejidad seccional: La introduccion de pasarelas,
entrepisos y conexiones verticales permite experimen-
tar el espacio en diferentes niveles.

Estratificacion programatica: Lo productivo, lo cultural
y lo comunitario coexisten de forma simultanea y com-
plementaria.

Esta estrategia de reutilizacion estratificada permite
que Es Sindicat opere a diferentes velocidades y para
distintos publicos: productores de vino, artistas, inves-
tigadores, visitantes y ciudadanos locales. Se convier-
te en una infraestructura productiva y cultural, profun-
damente conectada con el territorio y con su porvenir.



