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Landscape of Possibilities begins with the idea that, beyond an energy retrofit, 
the intervention is an opportunity to bring cohesion to a neighborhood historically 
fragmented by the conditions of its emergence.
 
Rather than seeing the situation as fixed, it embraces its uncertainties: Yes, new 
housing will be built — but for whom? With what budget? On what timeline? And 
what is the actual condition — structurally and socially? 

Vascular core. 

Central, compact, and efficient position of the core. Strategically located at the 
center of the floor plan, the Vascular Core consolidates wet spaces and technical 
systems into a single compact infrastructure. Its concentrated logic optimizes circula-
tion, reduces functional redundancies, and maximizes the habitable surface, estab-
lishing an efficient and replicable base for the spatial reorganization of the dwelling.

Flexibility and multiple domestic configurations. The centrality and autonomy 
of the core enable a liberated floor plan capable of adapting to diverse life models. 
This supports an evolutionary dwelling, open to configurations that respond to young 
people, the elderly, extended families, or cohabitation scenarios, fostering a flexible, 
inclusive, and temporally adaptable domesticity.

Cross-ventilation and peripheral circulation. The position of the core facilitates 
through-type units, optimizing cross-ventilation and solar exposure. This arrange-
ment shifts circulation to the perimeter, enhancing connection with the exterior and 
generating a continuous sequence of inhabitable spaces. Interior-exterior boundaries 
are redefined, increasing the environmental quality of the domestic space.

This infrastructure works as a multi-scalar tool. It operates in 3 dimensions: as a 
mediator between built form and urban fabric; as a social and energetic device; 
and as a stage for domestic life.
 
The project defines a field of possibilities — a set of spatial, technical, and procedural 
strategies designed not to close a form, but to open a conversation among institu-
tions, professionals, residents, and owners. A framework for collective transformation.

 Intergenerational Family Housing + Daycare

Integrating a daycare and neighborhood play center on the ground floor, Block 3 sup-
ports intergenerational domestic life. Flexible two- and three-bedroom units accom-
modate extended, single-parent, or shared-custody families. Rooftop learning and 
play areas reinforce its pedagogical dimension. This scenario, like others, remains 
transferable and reconfigurable within the system.

Youth Housing + Coliving + Workshops

Block 4 facilitates transitional housing models for young residents through small, 
pass-through studios combined with collective kitchens, laundries, and living spaces. 
Ground-floor workshops promote neighborhood interaction. A rooftop cinema and 
shared kitchen enable events and communal meals. This configuration can be repli-
cated or hybridized throughout the proposal.

Mixed Community Housing + Sustainable Tourism

Conceived as a hybrid typology, Block 5 blends permanent housing with short-term 
stays. Ground-floor commons include a neighborhood kitchen, dining hall, and 
coworking space. A rooftop greenhouse, laundry, and lookout encourage shared use. 
These spatial and social strategies remain flexible and transferable across other 
blocks and conditions.
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Senior Housing + Day Center

Block 2 proposes accessible homes for elderly residents, arranged around inter-
spersed shared spaces—collective kitchens, lounges, and planted terraces. Ground-
floor physiotherapy and soft gym support aging in place. A shaded rooftop garden 
offers therapeutic activity. These domestic and communal arrangements could be 
interchanged across floors or blocks, depending on need.

Care Housing + Respite + Neighborhood Social Space

Designed with minimal intervention, Block 1 accommodates unique units and 
communal spaces for emotional care and respite. Ground-floor facilities include a 
gastronomic space and a social café. Dwellings host people in transition—grief, 
migration, intensive care—fostering mutual aid, non-normative kinship, and affective 
cohabitation across adaptable, two-bedroom and studio-type homes.
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Obsolete Typologies and Thermal Vulnerabilities. Existing buildings show outdat-
ed layouts and numerous thermal bridges in façades and roofs, revealing spatial and 
energetic inefficiencies that demand an urgent architectural response.

Winter Behavior. The technical skin acts as a thermal buffer, retaining heat and 
reducing losses. It transforms into a sunspace, enhancing comfort and energy effi-
ciency in colder months.

Existing Staircore Limitations. The current staircore lacks accessibility, constrains 
spatial flexibility, and compromises natural light. Its outdated design fails to meet 
contemporary standards for inclusive and adaptable housing.

Double Skin Privacy and Extensions. The double skin incorporates openings and 
gardens that enhance privacy, support the chimney effect, and extend living spaces 
into semi-public, communal areas.

Ground Floor Housing Removed. Ground floor housing is eliminated to enhance 
privacy and symbolically open the building to public space, creating a clearer distinc-
tion between private and communal zones.

Activation of Ground Floor and Roof. Former housing areas transform into 
semi-public common spaces, while transferred buildable volume on the roof accom-
modates small structures and pavilions for communal use.

Façade Intervention: Before and After. The retrofit transforms the façade, drastically 
reducing thermal bridges and improving insulation, resulting in enhanced energy 
efficiency and occupant comfort in all seasons.

New Efficient Core Options. Proposed intervention relocates the efficient core to 
the north façade, freeing interiors and façades. Alternatively, the existing core can be 
adapted without relocation, preserving circulation logic.

Summer Behavior. In summer, the façade enables cross-ventilation and chimney 
effect, expelling hot air and cooling interiors naturally, while shaded galleries prevent 
direct solar gain.

The Technical Skin. A second façade wraps the existing volume, creating a thermal 
and acoustic buffer, enabling cross-ventilation, seasonal galleries, energy capture, 
rainwater reuse, and shared digital infrastructure.

The Gallery as Extension
 
The widened gallery becomes a spatial threshold: an in-between zone that visually en-
larges the domestic interior while fostering semi-shared relations between neighbors. 
It supports clothes drying, plants, or resting. In compact dwellings, it becomes an at-
mospheric relief, a soft buffer that redefines both the limits and potential of each home.

Active Roofs as Infrastructures

The roof is reclaimed as a productive plane: it integrates photovoltaic panels, rain-
water harvesting and storage, and supports lightweight constructions. Each block 
defines its own collective program, open-air kitchens, greenhouses, or terraces,  dis-
placing part of the ground floor intensity to the top and completing the energy loop.

The Skin as Identity
 
The new skin becomes both envelope and manifesto — a façade that embodies 
ecological transition and updated ways of living. It redefines the building’s presence, 
adapting to the slope, enhancing permeability, and rooting architecture in local knowl-
edge. It’s not just aesthetic: it’s a public statement of belonging and transformation.

The Façade as Communicative Device

The new façade becomes a mediating layer: it reveals the outline of the original 
building while acting as a display surface for neighborhood life. Announcements, digi-
tal art, and shared information turn it into a dynamic bulletin board, blending domestic 
transparency with collective identity and communication.

New Access Relationship with the Street

The elevated ground level redefines the building’s connection with the street. Res-
idents enter laterally via a covered ramp protected by the upper gallery, or frontally 
through shallow steps linked to adjacent plazas. Semi-open galleries provide shel-
tered circulation to ground-floor spaces and access to the new entryways.
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The Resilience Line
 
A new ecological and mobility infrastructure connects Vitoria’s greenbelt with rural paths and cycling lanes. 
This territorial seam stitches urban density to low-density peripheries, fostering sustainable mobility, produc-
tive landscapes, and new housing models rooted in local ecosystems. A framework for ecological, social, 
and territorial regeneration.

Equipped Spines
 
Emerging from existing buildings, equipped spines structure and prioritize open space, hosting both covered 
and uncovered community uses. They provide infrastructure for everyday life, storage, shade, water, energy, 
seating—while enabling neighbors to appropriate and adapt these areas to their needs. A system of support 
rather than prescription.

Ecological Filtering Systems
 
The proposal integrates a visible, everyday phytoremediation system. On one hand, the rainwater coming from the plaza and the rooftops of the blocks flows into each of the inspection chambers located at the beginning of 
the planted strips. This first filter separates plastics, debris, and possible fats and oils from the ground. The water then passes through a gravel bed that reduces nutrients before reaching the tanks, where it will be used to 
care for orchards and gardens. On the other hand, the gray water from showers, washing machines, and sinks is pre-filtered and then diverted through vegetated strips made of gravel, sand, and aquatic plants that natural-
ly purify the water. These planted bands run alongside public paths, becoming part of the landscape — cooling the air, creating shade, and encouraging biodiversity. The treated water is reused for irrigation and cleaning. 
It’s a simple, decentralized system that turns waste into a resource, cared for directly by the neighbors. The infrastructure is not hidden: it teaches, connects, and improves the environment. No buried pipes — just open, 
understandable, and shared processes. A living, pedagogical system that gives value to what’s collective.

Rainwater 
separation grate
 

Aitor and Leire meet their old 
neighbors while their kids play 
on the swings, catching up 
under the shade of the trees. 
They no longer have to worry 
about cars.

Rafa cycles alone along the new 
path, enjoying the breeze and the 
changing rhythm of the landscape.

Sam visits the local farmers’ mar-
ket, picking fresh vegetables while 
chatting with neighbors about the 
season’s harvest.

Mikel meets friends at the café, 
sharing news and watching the 
neighborhood come alive.

Marta and Alex gather with 
friends by the food trucks, 
sharing stories under the 
warm summer night lights.

A quiet breeze rustles through 
the plaza, soon to be filled with 
melodies and stories projected 
onto the open sky. The modular 
seating adjusts, creating intimacy 
or openness as needed.

Biodigester
 

Grease 
interceptor

Macrophytes 

Storage

Rainwater harvesting 
on the roof 

Solar panels 

Pond

Urban gardens 

Permeable 
pavement 

Pedestrian and 
bike connection 

Pedestrian and 
bike connection 

Pedestrian and 
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Ane picks up medicine at the 
health center while Mikel attends 
physiotherapy. The space sup-
ports local care and community 
health programs.

Rainwater collects in large tanks, 
ensuring the crops remain hydrat-
ed through dry spells.

Children play while neighbors set 
up stalls for the weekly market, 
filling the plaza with color and life.

In the civic center, locals gather 
for workshops, meetings, and 
courses, strengthening commu-
nity ties.

The community garden buzzes 
with activity as neighbors tend 
plots, share tools, and host 
workshops on urban farming and 
sustainability.

The greenhouse serves as a hub 
for seasonal crop preparation and 
communal composting, fostering 
sustainable practices among 
neighbors.

The greenhouses nurture native 
plants, supporting local biodiver-
sity and ecological restoration 
efforts.

The sports pavilion hosts physical 
activities and workshops, fostering 
intergenerational encounters and 
regenerative health practices 
within the community.

The covered sports court, 
equipped with seating, offers a 
year-round space for community 
sports and gatherings.

Winter-protected reading areas 
offer quiet, comfortable spaces 
for residents to enjoy books and 
reflection regardless of weather.

A small civic center provides a 
dedicated space for neighbor-
hood meetings and community 
events.

Consolidated parking zones 
accommodate both visitors to Vi-
toria’s center and local residents, 
easing access and reducing 
street congestion.

A wide, accessible pedestrian 
path connects the neighborhood 
directly to the Olárizu gardens, 
encouraging walking and local 
interaction.

A bike lane links the neighbor-
hood to the botanical garden, 
offering a safe, green route for 
cyclists and promoting sustain-
able mobility.

The new vegetated slope, to-
gether with the facade of the new 
block, forms the neighborhood’s 
frontage along the pedestrian and 
bicycle connection.

Neighbors gather on the terrace, 
grilling and sharing food in a 
casual barbecue under the 
evening sky.

Local wildlife thrives along the 
new tree-lined path, which gently 
weaves around existing houses, 
creating a harmonious habitat 
corridor.

The plaza and facilities system is designed for 
replication across other plots, enabling potential 
expansion of recreation areas, agricultural learn-
ing, garden rentals, community gatherings, and 
local workshops and exhibitions.


