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Ce(ux) qui restent Déplier l’identité de la vallée industrielle

Clearing out Re-resource the volumes

Territorial Objects

The Dunlopillo site is located at the heart of a territory 
shaped by the meanders of the Seine. This geographical 
feature brings together along its course a series of large, 
rich, and contrasting territorial objects, consisting as 
much of forests, historic town centers, and sports and 
leisure facilities as of the industrial and logistics activi-
ties that have settled there since the 19th century.

The Meander: Folds and Collisions

The meander, a geographical folding of the territory, 
causes the “collision” of these “mega-objects” which, 
through the decline of certain industrial sites, create 
opportunities for genuine “zones of friction,” carrying 
the potential for urban intensity with a singular identity.
 

Seine Identity

Located at the interface between the historic town cen-
ter and the urban park along the banks of the Seine, the 
Dunlopillo industrial site is one of these zones of friction. 
As it transforms, the site must therefore hybridize its 
productive vocation by embracing three key elements 
that today contribute to the urban and landscape iden-
tity of the Seine Valley : (1) An industrial and river-based 
architecture characterized by its robustness and simpli-
city(2) A landscaped public space along the Seine(3) A 
hub for water-related sports and leisure activities
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	 ASK Chemicals France, usine chimique 

	 ACTIOMS, chaudronnerie

	 Riva Acier, métallurgie

	 Bonnieres Silo, commerce de gros

	 Port de Limay, transport et logistique

	 Site de Dunlopillo, usine de matelas

	 Heidelberg Materials, fabricant de ciment

	 Stellantis, usine automobile

	 Port de Gennevilliers, plateforme multimodale
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	 Complex sportif de Vernon

	 Île de loisirs de Moisson-Mousseaux

	 Stade nautique international Didier Simond

	 Lac de Gassicourt

	 Base de plein-air et de loisirs de Val de Seine

	 Parc du Peuple de l’Herbe

	 Hippodrome de Maisons-Laffitte

	 Complex sportif de Croissy-sur-Seine

	 Golf de Rueil-Malmaison
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	 La Forêt des Andelys 

	 Forêt de Bizy

	 Boucle de Moisson

	 Bois des Alluets

	 Forêt de l’Hautil

	 Forêt domaniale de Saint-Germain

1

2

3

4

5

6

2

1

4

6

5

3

8

9

8

7

If the site’s history is one of successive transforma-
tions—in which, according to the changing needs of 
the industrial apparatus, the same parcel has housed 
different facilities—the historic building structures da-
ting from the first period stand out as elements of sta-
bility, having long imposed their framework throughout 
the various eras. While their spatial legibility has 
gradually been absorbed by ancillary developments, 
it seems their typology proved adaptable enough to 
accommodate the constant shifts in use demanded by 
production.

We assume that their robustness, their scale, and the 
characteristics of their construction system make them 
efficient structures, sufficiently stable to be adapted 
over time. Added to this is their specific architectu-
ral value, associated with the industrial aesthetic of 
the late 19th century. As such, they are destined to 

form—as capable structures carrying the site’s long 
memory and endowed with civic aesthetic qualities—
the “spine” of the project, responsible for initiating the 
site’s transformation and providing a stable image as a 
framework for the changes to come.

Through three situated examples, we have sought to 
illustrate an overall strategy that can be replicated for 
other buildings of the same type. These different inter-
ventions share the aim of creating spaces of collective 
interest that support diverse uses, readily accommo-
date unplanned elements, and offer minimal obstacles 
to future transformation.         

Batiment 1A

Construction: 					          1875
Surface area:        					        500m2

Located on the northern edge of the site, Building 1A 
forms a new entrance from Fishermen’s Lake. The 
asbestos roof covering (1) is removed, as well as part 
of the intermediate floor (2), in order to create an 
enclosed outdoor space functioning as an “anteroom” 
for the adjacent public program. This is a place for 
gathering and conviviality, offering spatial and thermal 
comfort that complements the surrounding outdoor 
areas. The staircase formerly attached to the façade (3) 
is relocated and reassembled as a double-flight stair, 
transforming it from a purely technical element into a 
scenic feature that embodies the building’s new civic 
purpose.

Batiment 1

Construction: 					          1875
Surface area:        					        500m2

Separated from Building 1 by a load-bearing wall, Buil-
ding 1A offers a twin volume to the latter, but the good 
condition of its mechanical tile roof (1) argues for its 
preservation as an interior space. The infilled opening 
connecting it to Building 1 is reopened (2). The inter-
mediate floor and its supporting structure (3) are remo-
ved to restore a clear height of more than 10 meters 
up to the ridge. The freeing of this large volume makes 
it possible to accommodate a program dedicated to 
the performing arts (4).

Batiment 8

Construction: 					          1875
Surface area:        					      1000m2

While, by virtue of their location at the heart of the site 
and the scale of their volumes, the workshop buildings 
mentioned above lend themselves to a public voca-
tion, the two administrative wings parallel to the lakes, 
situated on the periphery and of shallower depth, offer 
an opportunity to give the site an inhabited character.
With a depth of 11 meters and large openings (in the 
façades as well as the roofs) (1), these volumes—once 
reopened by removing ancillary developments (2)—
provide exceptionally bright spaces.
We propose a partitioning plan that creates up to 15 
units of 80 m² each (30 in total) (3), sufficiently flexible 
to accommodate various forms of use, such as hou-
sing or studios.

1

1

2

2

2

3

3

4

1

3

1

Mantes-la-Jolie

Europan 18 Re-sourcer Ce(ux) qui restent

Ce(ux) qui restent

Mantes-la-JolieRe-assembly Re-source the materials

Analyse historique 2

Asphalt 4ha (35% parcelle totale)

Dalles béton 3ha (25% parcelle totale) 

> 250€/m²

200 - 250€/m²

150 - 200€/m²

100 - 150€/m²

50 - 100 €/m²

< 50€/m²

Asphalt 4ha (35% parcelle totale)

Dalles béton 3ha (25% parcelle totale) 

> 250€/m²

200 - 250€/m²

150 - 200€/m²

100 - 150€/m²

50 - 100 €/m²

< 50€/m²

Asphalt 4ha (35% parcelle totale)

Dalles béton 3ha (25% parcelle totale) 

> 250€/m²

200 - 250€/m²

150 - 200€/m²

100 - 150€/m²

50 - 100 €/m²

< 50€/m²

Re-divide the existing ground 
to create landscaped spaces

1919
A paper mill oriented towards 
the Seine

1955
Post-war reconstruction
and landscape development

1981
The peak of Dunlop’s industrial 
expansion

Site History

The historical analysis of the site identifies three major 
development periods, each associated with a specific 
spatial and construction structure. (1) At the end of 
the 19th century, the Braunstein paper mill was esta-
blished with a «comb»-shaped layout oriented towards 
the Seine, consisting of masonry buildings with metal 
roofs, backed by an industrial courtyard and single-sto-
ry workshops separated from the Gassicourt workers’ 
housing. (2) After the 1944 bombings, the configura-

tion of small courtyards was extended by two planted 
small squares. (3) The 1950 acquisition by Dunlop led 
to the production of foam and rubber semi-products 
and the progressive densification of the site with metal 
sheds, as well as the construction of the boiler house, 
whose brick chimney and aerial network remain today.

Spatial Resource / Material Resource

This reading distinguishes two types of resources: 
spatial and material. The masonry structures from the 
first phase, endowed with architectural and urban 
qualities, deserve preservation. Their demolition, costly 
both environmentally and economically, justifies their 
preservation as a spatial resource. The more recent 
dismantlable metal sheds, for their part, constitute a 
stock of reusable materials for new constructions.

Economy and Pollution

The EPFIF study shows that asbestos removal from the 
paper mill buildings is very expensive. We therefore aim 
for an economic strategy to make their rehabilitation 
viable, which is essential to the project. Our strategy 
will prioritize on-site treatment of chemical and mineral 
pollution through in-depth research into in situ encap-
sulation and burial strategies, following the work of 
Richard Hesse, while seeking to minimize discharges to 
other sites. 

Residual Landscape and Landscape Ambition

The preservation of the paper mill buildings also in-
volves structuring and making legible the adjacent 
public spaces. The development of small program-
med squares referencing the post-war state of the site 
serves as a reference for structuring the project. These 
public spaces must be reinvented based on the quali-
ties of the existing slab, a mosaic of asphalt composed 
of more or less dense and performant structural zones.

> 250€/m²
200 - 250€/m²
150 - 200€/m²
100 - 150€/m²
50 - 100 €/m²

< 50€/m²

Repair cost according to EPFIF
(asbestos removal + new roofing)

Impermeable surfaces

Asphalt: 4 ha (35%)
Concrete slabs: 3 ha (25%)

Because the project is based on the restoration of the 
building structures from the first period as the site’s 
main organizing axis, and because not all existing 
structures can be preserved—for reasons related both 
to soil contamination, their poor state of conservation, 
and their limited spatial qualities—the future of the site 
can only be conceived as that of a large-scale material 
reuse center.
This center offers an unprecedented reservoir of stan-
dardized construction elements, more or less recent, 
with varying conditions of reusability. While the project 
plans to allocate a space for their storage (potential-
ly Building 76, due to its short-term availability as a 
public access building), another ambition is their reim-
plementation in diverse forms, offering different archi-
tectural solutions from the same materials, introducing 
typological and spatial diversity complementary to the 
preserved buildings.

This approach to reuse requires considering materials 
not for what they were originally designed for, but 
for what they can become. Constructive and visual 
contradictions are sought, resulting in radically diffe-
rent objects that nevertheless retain something of their 
previous state: forms, colors, and patinas that extend 
the architectural vocabulary of the site by subverting it.

The different proposed interventions are made using 
materials from a single building per scenario, contribu-
ting to a demonstration of the transformative potential 
of reuse and allowing for a synchronization between 
dismantling and reassembly.

Batiment 50 - Water sports facility

The large characteristic trusses of Building 50 (1) 
are redeployed to form a stilted building serving as a 
watersports center overlooking the lake. These trusses 
are doubled to reinforce a structure originally designed 
to support only a roof. Two emergency staircases (2), 
painted in a yellow commonly seen on site, provide 
access to the habitable level.

Batiment 61 - Kiosk

Originally built on a rectangular plan on the upper floor 
of Building 61, these metal frames have a large 17-me-
ter span and a distinctive structural expression. Reas-
sembled into a rotunda, they form a pavilion whose 
geometry contrasts with its surroundings, thereby 
highlighting its singular role as a focal point drawing 
visitors toward the lake.

Batiment 7 - Serre

The dismantling of Building 7 (and potentially other 
prefabricated buildings such as 70, 73, and 75) makes 
a large quantity of window frames available, which we 
propose to reassemble into a horticultural greenhouse 
connected to a community garden. The frames are 
overlapped to ensure watertightness. The structure 
itself, made of metal profiles, also comes from the dis-
mantled building.
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Ce(ux) qui restent Scenarii 3

Mantes-la-JolieRuination Re-sourcing the open spaces

bords de 
Seine

Gare de Mantes-la-Jolie

1. Désimperméabilisation du terrain de basket existant
2. Désimperméabilisation du parking pour transformation en terrain de foot à 7
3. Constuction d'une piste d'athlétisme (200 m) et de 2 terrains multisport
4. Création d'une plateforme sèche devant la nouvelle base nautique
5. Aménagement d'un parvis pour la guinguette

1.Démontage de 7 trames de charpentes métallique de la "halle haut de gamme"
2. Déconstruction des 4 bâtiments face à l'entrée historique de l'usine
3. Reassemblage de la charpente métallique pour constituer une nouvelle base nautique inondable

1.Transformation du bâtiment d'entrée en maison pour le personnel d'entretien des espaces publics.
2. Réhabilitation d'une aîle du bâtiment historique pour acceuillir des ateliers et bureau de gestion administratif du site
3. Transformation d'un angle de la halle de stockage (halle 76) pour aménager une guinguette

lac des
pêcheurs

lac de
Gassicourt

1. Création d'un jardin de buttes accessible depuis la rue de la Papeterie
2. Ouverture d'un parvis pour le nouveau théâtre et extention du jardin par fissuration de la dalle.
3. Mise en ruine d'une partie de l'aile ouest des bâtiments de la papeterie
4. Mise en ruine de 5 trames des ateliers industriel (bat. 13 & 14)
5. Création d'un espace planté par recouvrement des sols pollués autour du bâtiment de maintenance (bat. 10)
6. Mise en ruine d'une partie de l'aîle est des bâtiments de la papeterie
7. Aménagement d'une "cours industrielle", ouverture de scions plantés par découpe poncutelle de la dalle
8. Ouverture du cheminement piéton transversal permettant de relier les deux lacs

1.Démontage des halles accidentées, récupération des 11 portiques métalliques de l'ancien atelier de couture (bat. 61)
2. Démontage de 4 trames des ateliers industriels pour permettre une ouverture du site sur le nouveau quartier résidentiel
3. Démontage du magasin général et de la halle industrielle (bat. 3 & 69)
4. Reassemblage des portiques de l'ancien atelier de couture pour la création d'une maison des associations marquant l'entrée est du site

1. Désamiantage de l'atelier industriels (bat. 13)
2. Réhabilitation de l'aîle ouest du bâtiment historique pour acceuillir un théâtre
3. Réhabilitation du bâtiment de maintenance (bat.10)
4. Réhabilittion de l'aîle est du batiement historique et du second atelier industriel (bat.14)

Promenade 
fluviale

Centre ville
historique

Scenario 2: Between Two Lakes Scenario 3: Expanded Banks of the Seine

If the open spaces (understood both as logistical 
slabs and planted courtyards or “small gardens”) 
were originally an integral part of the site’s plan, they 
have also, as a consequence of the site’s constant 
transformations, served as “waiting spaces”—either 
replacing a dismantled building or anticipating one yet 
to come. Successive eras have thus left their marks, 
whose original logics are often lost, taking the form of 
tree alignments leading nowhere, overhead networks 
circumventing phantom obstacles, or an abstract 
patchwork of surface materials.

In the perspective of a partial dismantling of the site 
and its future reconversion, it seems valuable to us to 
add new traces proportionally to this palimpsest. While 
the re-sourcing of volumes and materials has a tan-
gible quality, that of open spaces can only be acquired 
through increased attention. This aspect, however, 

seems to have a value specifically linked to the Dun-
lopillo site. The industrial slab is destined to become 
a park, and it carries the labyrinthine character of a 
romantic park. It inherits its “follies,” ruins, and natural 
“motifs.”

Thus, we propose a set of strategies for “inscribing 
traces” accompanying the site’s decline, which we call 
“ruination.” Not demolition in the sense of disappea-
rance, but “making into ruins,” as a means of preser-
ving something of a previous state. These strategies 
operate using the classic compositional elements of 
open space and parks: plantings, ground surfaces, 
solids (as frames for voids), pavilions, sculptures, etc., 
all at very low cost, allowing these interventions to be 
envisioned as intermediate transitional states toward 
future developments.

Batiment 69

Construction: 					          1966
Superficie:        					       800m2

A light-structure building of low architectural value and 
covered with asbestos sheets is completely dismant-
led. As a ghost twin of the neighboring building 10, its 
volume is recreated by means of a grove of trees (1) 
densely planted in the slab (2), where furrows have 
been stripped away (3). The plantings thus have ac-
cess to uncontaminated soil at this part of the site. This 
shaded platform, whose volume echoes that of buil-
ding 10 (converted into a temporary bar), occasionally 
becomes its terrace, thereby continuing the idea of the 
functional dependency of the buildings in their original 
use.

Batiment 50

Construction: 					          1973
Superficie:        					     3000m2

Completely dismantled (due to its location on a pol-
luted zone) and with its frame elements reassembled 
as part of a new construction (see Re-assembly), 
building 50 leaves behind a substantial slab covering 
an area of 3,000 m². Considered a “capable platform” 
— as it isolates from pollution and possesses certain 
load-bearing capacities — it is occupied by a sports 
program (1) and by a earthen mounds garden (2) inde-
pendent from the polluted soil. Part of a spatial compo-
sition that, together with the boiler house, defines the 
northern boundary of a courtyard with stable geometry 
(see Scenario 3), the building’s façade is preserved by 
the addition of braces (3). This façade both qualifies 
the space and provides a climatic comfort element.

Batiment 27A

Construction: 					          1996
Superficie:        					         50m2

Alongside the realm of large industrial buildings lies 
that of the machines—quasi-structures—that popu-
late the site as a community of objects returned to 
their pure material existence due to their very obsoles-
cence. In a post-industrial and postmodern vision, 
these objects become signs of a lost language and 
fetish totems from which a new system of values and 
meanings is projected. Revealed by the dismantling 
of the surrounding buildings, they acquire a sculp-
tural status and become markers (or “follies”) along 
a path through the site. They establish and maintain 
“addresses” within a site reclaimed by emptiness.

Scenario 1: Sports Strip on Gassicourt Lake	

	 Removal of impermeable surfaces from the existing basketball court

	 Removal of impermeable surfaces from the parking lot to convert it into a 7-a-side soccer field. Various sports fields	

	 Development of a forecourt for the guinguette associated with the reuse center

	 Dismantling of 7 metal truss frames from the “high-end hall”

	 Reassembly of the metal structure to create a new floodable watersports center

	 Conversion of the entrance building into housing for the public space maintenance staff

	 Conversion of Building 76 into a reuse center

	 Rehabilitation of a wing of the historic building to accommodate workshops, housing, and administrative offices	
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	 Creation of a terraced garden accessible from Rue de la Papeterie

	 Partial demolition of 5 bays of the industrial workshops to open the site towards the new residential neighborhood

	 Dismantling of Building 69 and transformation of its slab into a planted terrace for the adjacent bar in Building 10

	 Dismantling of the damaged halls, recovery of 11 metal frames from Building 61

	 Reassembly of the frames from the former sewing workshop to create a community hall

	 Removal of the asbestos roofing from Building 1

	 Rehabilitation of Building 1B to accommodate a theater

	 Rehabilitation of Buildings 13 and 14

	  

	

	

	 Dismantling of Building 50, preservation of its façade, and installation of sports fields

	 Dismantling of Building 50, preservation of its slab for insulating the polluted ground, and creation of a mounds garden

	 Enhancement of the machine building 27 following the removal of ancillary volumes

	 Enhancement of the boiler building 21 through its integration into a new balance of solids and voids

	 Dismantling of Building 7 and recovery of its windows

	 Reassembly of the windows in the form of a horticultural greenhouse

	 Conversion of Building 76 into a reuse center

	 Rehabilitation of the historic buildings to accommodate various public programs
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