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LET'S PLAY THE GAME

I SIMPLIFIED RULES

Originally invented in 1902 by Elizabeth Ma-
gie under the name The Landlord’s Game, Monopoly
was conceived as a political tool — a critique of land
rent systems. Magie devised two sets of rules: one
promoting cooperation and mutual aid, the other ce-
lebrating accumulation and the elimination of oppo-
nents. Theversionknowntodayis, of course, thelatter.

OBJECTIVE OF THE GAME

4 In this reimagined version, residents play
not against each other, but against a powerful oppo-
nent: the Gentrifier. The Gentrifier begins with four
times more capital. To resist, the residents must pool
resources and organise collectively. They are free
to form teams — called Housing Cooperatives — in
order to regain control over their neighbourhood's

ITTAKES AVILLAGE 7= crzlience of protecting ;
" 3 uture.
vulnerable groups fromeviction through common
and cooperative action.
GAME SETUP

HERITAGE The neighborhood of Les Ormes, a
landscape 1o be preserved, a unique feature of
the metropolitan area.

4@ The first phase is a collective discussion,
laying the foundations of the cooperative: defi-
ning governance structures, drafting a charter, and
agreeing on common goals. This process is sup-
ported by a coordinating project management team.

SHARED ACTION f2int-sizing the interventions
plays in e by shifting
ties: 1 the individual,

to the

4@ Once the rules are set, individual property
titles are exchanged for shares in a newly created
cooperative society — at equivalent value — ena-
bling a smooth and cost-free transition. Members
become tenants of the cooperative, exempt from

REGENERATION property s, an il o housing supprmcha-

BY PASSING ON RESPONSIBILITIES TO EACH PLAYER nisms.

PREVENTION

ANTICIPATING METROPOLITAN DEVELOPMENT TO FIND A PLACE IN IT

HEALING

LANDSCAPE FEATURES TO ENHANCE THE DISCOVERY OF DEPTH

or the

LET THE GAME BEGIN

4 Each member contributes a monthly fee
equivalent to one third of the local market rent. The
cooperative is non-profit and operates at financial
equilibrium. Contributions cover:

4@ Maintenance costs (reduced through shared
services and economies of scale)

4 Asavings fund for future projects

@ Administrative and operational expenses of

the cooperative
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WINNING THE GAME

* At this point, the players have already
won — by exiting the speculative property market.
In a few rounds, or a few years, they benefit from:
@ Arenovated housing stock

@ Revived social ies

@ Stabilised land prices

* Preservation of the area’s working-class po-
pulation

4 Residentled improvements, funded through
cooperative savings (shared gardens, guest rooms,
communal kitchens...)

@ An overall rise in quality of life, groun-
ded in what the community chooses to share

THE INFRASTRUCTURE TILES

* Infrastructure spaces provide the collective
tools necessary to scale up the cooperative vision:
meeting rooms, DIY workshops, shared tools, reuse
materials, and any function requiring a supra-coope-
rative scale.

. KEY RULES AND MECHANISMS

* Exiting the System: Cooperative shares are
indexed to inflation, not speculative market values.
In the event of death, inheritance fees remain stable,
preventing forced sales to the Gentrifier In this way,
the cooperative model safeguards intergenerational
transmission — a key lever against gentrfication.

4 \Voluntary Departure: Members wishing to
leave can either sell their shares back to the coo-
perative (if sufficient reserves exist), or to a new
member approved by the existing group — ensuring
alignment with the shared values enshrined in the
charter.

* The longer a cooperative exists, the more
attractive it becomes. Thanks to price stability
and a strong sense of community, welcoming new
members is rarely a challenge.

It's through play that we understand...
and through understanding that we begin to
care.

MARIE  AND  CLAUDIO,
GROWING OLDER, TRADE
THER HOUSE FOR ONE

JULIETTE TRANSFORMS JACK  TRANSFERS
HER  GARDEN SHED BUSINESS T HIS SON,
INTO A LIBRARY- 1 CARPENTER. HE NO LONGEF

LOUISA LEAVES THE COOP',
RECLAIMING THE VALUE OF

GREENHOUSE  FOR
EXCHANGING CUTTINGS

HER HOUSE AT THE TIME OF THE
OF THE NEW COURTYARD CO0P'S CREATION,

| APARTHENTS. 1 REARPARTOFTHEWORKSHOP. ' '

DEVELOPMENT ~ OF A
'FORECOURT AND A RECYCLING

THE  RICHARDS, ~ OWNERS
OF A HOUSING BUILDIN
AND ITS GARAGES. AGREE
T0 DEMOLISH THE GARAGE.
THEIR PARKING SPOTS ARE
RELOCATED T0 THE SHARED
PARKING AREA.

) THE REORGANIZED AUTO
1 REPAIR_SHOP AGREES TO
LLECTIVELY RETHINK THE
AYOUT OF 115 PARKING
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THE RESIDENT COOPERATIVE
A RESIDENTS AUTONOMY T0 BE BOOSTED

MONOPOLY A5 A PEDAGOGICAL DEVICE:
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A LANDSCAPE RESOURCE WITH A DISCREET YET ASSERTIVE IDENTITY

LES ORMES: A METROPOLITAN VILLAGE

p of the areas unique landscap

A RESOURCE FACILITY FOR LONG-TERM PUBLIC STRATEGY

PROVIDING A FLEXIBLE EQUIPMENT SUPPORT STEP BY STEP THE COLLECTIVE DYNAMICS
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T S THE ONLY IMMEDIATE PUBLIC INTERVENTION,
T] THE CONSTRUCTION OF A SMALL EQUIPEMENT IS

NECESSARY TO INITIATE THE RELAY OF FORCES.

[] LATER, WE IMAGINE THE RELOCATION OF THIS

COMMUNITY SPACE
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AT THAT POINT, THE EQUIPEMENT WILL BE ABLE

T0 WELCOME NEW NEEDS WITHOUT REQUIRING

RENOVATIONS: A THEATRE? A~ COMMUNITY

CANTEEN?
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INDIVIDUAL ACTION

HEALING, STRENGTHENING AND OPENING UP

A NETWORK OF PLAYERS PROVIDING A RESOURCE FOR AN EXCEPTIONAL METROPOLITAN AREA

EQUIPPING RELAYS IN A FAIR AND CONCERTED MANNER
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COLLECTIVE ACTION
COLLECTIVE EMPOWERMENT AND RESPONSIBILITY

PUBLIC ACTION

PROVIDING SUPPORT AND GUIDANCE
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