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«It takes a village» - this expression emphasises 
that bringing up a child is not the responsibility 
of the parents alone, but of a collectivity. 
It reminds us that growth is a shared achievement, the 
fruit of a common heritage passed on and enriched by 
many voices.
 
Asserting one’s identity and finding one’s place implies 
interweaving multiple points of view, with each person 
contributing his or her stone to the edifice. It is by 
weaving together individualities that we build a solid and 
fertile common foundation.
 
Cooperation helps us to move forward, and it’s in the 
collective that each of us can recharge our batteries and 
fully find our place.

It takes a village The challenge of protecting 
vulnerable groups from eviction through common 
and cooperative action.

Heritage The neighborhood of Les Ormes, a 
landscape to be preserved, a unique feature of 
the metropolitan area.

Shared action Right-sizing the interventions 
and the players in charge by shifting 
responsibilities: from the individual, to the 
collective, to the public.

IT TAKES 
A VILLAGE
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Prevention 
anticipating metropolitan development to find a place in it

Healing 
landscape features to enhance the discovery of depth

Regeneration
By passing on responsibilities to each player

A diversity of road networks to be preserved and strengthened, enabling a rapid transition from the motorway to a calm 
and peaceful village centre. Exceptional urban depth that needs to be preserved while integrating into the metropolitan 
project and reducing the area’s isolation.

A patchwork of elements, breaks and shapes creates a unique coherence. This bedrock of the Les Ormes landscape 
expresses a certain freedom and tranquillity that needs to be healed and enhanced. The walls and gables, reinterpreted 
by the residents, become vehicles for appropriation, figureheads and landmarks in the landscape.

Although often criticised as a design scale, the block remains the most suitable for collective action by and for the 
residents. The real issue is not its size, but its governance. Regeneration can be achieved by organising joint action: 
residents’ cooperatives.

The metropolitan axes : an instrument of discretion
Structuring connections: discreet entry and exit 
points that allow the neighbourhood to be easily 
traversed without drawing attention.

From boundaries to bonds : walls as a connection tool
The renovation of walls and low walls can be 
carried out directly by residents. The aim is to 
fulfil one of the following criteria: to become 
a medium for posters or artistic expression, 
or to make the necessary improvements to 
encourage the passage of small fauna.

buildings and plots : a logic of aglomerates
The district has inherited a narrow, longitudinal 
agricultural parcel of land that forms multiple 
aggregates. This typology is at the origin of 
the architectural diversity of Les Ormes. Today, 
however, it needs to be questioned in terms of 
the comfort and healthiness of the architecture 
that has been built.

THE block : a scale of operation to be organised
A scale of operation that seems relevant to the 
concerns of speculation and neighbourhood 
preservation. What if the issue was not the 
scale but the governance of the operations?

public land : a limited potential
Four mastered sites to be developed as part 
of an interlocking strategy. The first is a driving 
force for urban renewal, the second is strategic 
in terms of rebuilding social links, and the last 
two are opportunities to develop social services 
at reduced cost.Neighbourhood routes : The key to daily links

Bridging routes between the district and the 
metropolitan area, connecting residents to the 
surrounding area: bridging streets equipped 
for different forms of mobility (private parking, 
bicycles, pedestrians).

The core of the blocks : challenge for social cohesion
A district that is not easy to experience, 
which preserves it but isolates its residents. 
Connecting intimacies by restoring pathways: 
restoring a physical link that supports social 
cohesion.

The village street : a landscape concern
Streets used mainly for services, grouping all 
forms of mobility on the street (current practice) 
and planting pavement thicknesses to provide 
comfort and biodiversity.

The gables : from blind to spotted
The appropriation of the gables can be the 
subject of collective work, both in the design 
and in the implementation of its enhancement. 
It is proposed that local residents get together 
on a block-by-block basis to decide which gables 
should be publicly displayed, as landmarks 
along the various routes and as symbols of a 
collective identity.

a landscape resource with a discreet yet assertive identity
Les Ormes: a metropolitan village

Challenges related to public responsibility

Challenges related to collective responsibility

Challenges related to individual responsability

Landscape challenges

Metropolitan routes : getting across

Neighbourhood routes : to connect

Village roads : soothing

Old pathways

New pathways

Existing walls to activate

Existing gables to be emphasized

Agricultural ploting

Lands of public interest

Public land under control and available 
for use

Blocks, scale of governance

Existing buildings listed as: 
- unfit for habitation 
- strategic 
- suitable for shared use (garage, garden 
shed, workshop, etc.)

A metropolitan scale: getting across The gablesA neighbourhood scale: the village streets A neighbourhood scale: the pathways

The walls A patchwork landscape, a shape of freedom Isolated operation on a plot scale Isolated and isolating operations at block level

The village-street - A calm and shared space, based on the freedom of movements and circulations.  
An opportunity to extend the neighborhood’s vegetation by removing impermeable surfaces from the sidewalks.

Signals and identity : the renewal of gable and low walls as a ressource for a inhabitated ladnscape
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	 Originally invented in 1902 by Elizabeth Ma-
gie under the name The Landlord’s Game, Monopoly 
was conceived as a political tool — a critique of land 
rent systems. Magie devised two sets of rules: one 
promoting cooperation and mutual aid, the other ce-
lebrating accumulation and the elimination of oppo-
nents. The version known today is, of course, the latter. 
 
OBJECTIVE OF THE GAME
 
	 In this reimagined version, residents play 
not against each other, but against a powerful oppo-
nent: the Gentrifier. The Gentrifier begins with four 
times more capital. To resist, the residents must pool 
resources and organise collectively. They are free 
to form teams — called Housing Cooperatives — in 
order to regain control over their neighbourhood’s 
future.
 
GAME SETUP
 
	 The first phase is a collective discussion, 
laying the foundations of the cooperative: defi-
ning governance structures, drafting a charter, and 
agreeing on common goals. This process is sup-
ported by a coordinating project management team.
 
	 Once the rules are set, individual property 
titles are exchanged for shares in a newly created 
cooperative society — at equivalent value — ena-
bling a smooth and cost-free transition. Members 
become tenants of the cooperative, exempt from 
property tax, and eligible for housing support mecha-
nisms.
 
LET THE GAME BEGIN
 
	 Each member contributes a monthly fee 
equivalent to one third of the local market rent. The 
cooperative is non-profit and operates at financial 
equilibrium. Contributions cover:
	 Maintenance costs (reduced through shared 
services and economies of scale)
	 A savings fund for future projects
	 Administrative and operational expenses of 
the cooperative

 

       SIMPLIFIED RULES

WINNING THE GAME
 
	 At this point, the players have already 
won — by exiting the speculative property market. 
In a few rounds, or a few years, they benefit from: 
	 A renovated housing stock
	 Revived social ties
	 Stabilised land prices 
	 Preservation of the area’s working-class po-
pulation
	 Resident-led improvements, funded through 
cooperative savings (shared gardens, guest rooms, 
communal kitchens...)
	 An overall rise in quality of life, groun-
ded in what the community chooses to share 
 
	 THE  INFRASTRUCTURE TILES
 
	 Infrastructure spaces provide the collective 
tools necessary to scale up the cooperative vision: 
meeting rooms, DIY workshops, shared tools, reuse 
materials, and any function requiring a supra-coope-
rative scale.
 
           KEY RULES AND MECHANISMS
 
	 Exiting the System: Cooperative shares are 
indexed to inflation, not speculative market values. 
In the event of death, inheritance fees remain stable, 
preventing forced sales to the Gentrifier. In this way, 
the cooperative model safeguards intergenerational 
transmission — a key lever against gentrification.
 
	 Voluntary Departure: Members wishing to 
leave can either sell their shares back to the coo-
perative (if sufficient reserves exist), or to a new 
member approved by the existing group — ensuring 
alignment with the shared values enshrined in the 
charter.
 
	 The longer a cooperative exists, the more 
attractive it becomes. Thanks to price stability 
and a strong sense of community, welcoming new 
members is rarely a challenge.

 
It’s through play that we understand… 

and through understanding that we begin to 
care.

THE MONOPOLY ALLEGORY 
Cooperation as a powerful lever against speculation

the resident cooperative
A residents autonomy to be boosted
Monopoly as a Pedagogical Device:
	 Monopoly is an unexpected yet effective tool for 
addressing gentrification, rising land values, and real estate 
speculation. Universally known, the game stages a logic 
of property accumulation, eviction of the vulnerable, and 
relentless profit-seeking.
 
Its simple mechanics offer a faithful simulation of urban 
property markets: the more one owns, the higher the rent; 
those without means are systematically excluded.
 
Used within educational or civic contexts, the game becomes 
a powerful and accessible medium for engaging a wide 
audience with the financial mechanisms reshaping our cities 
and pushing out modest residents.
 
In this version, the board is adapted to reflect the streets of 	
Romainville, encouraging players to ‘cheat the system’. The 

goal is to show 350 residents that the most viable — and 
perhaps only — strategy to win is to form a collective. Only 
by organising can they compete financially with outside 
developers.
 
Cooperation as a Strategic Response. In Switzerland, 
cooperative housing has existed since the 1920s as a response 
to high property prices. Today, it ensures broad access to 
affordable housing. In France, such initiatives were legally 
constrained until the Alur law of 2014 lifted key barriers.
 
For Romainville’s Ormes neighbourhood, we believe that 
fostering collective ownership through cooperatives is the 
most robust answer to the challenges at hand — gentrification, 
growing precarity, and preserving the area’s unique landscape 
character.structures is the most robust response to the 
challenges at hand — namely gentrification, rising precarity, and 
the preservation of the area’s unique landscape character.

a resource facility for long-term public strategy 
providing a flexible equipment support step by step the collective dynamics

Setting up groups of residents Creation of the cooperative, from Landlords to Shareholders +Tenants Development of building initiativesProject definition

The village-street - A calm and shared space, based on the freedom of movements and circulations.  
An opportunity to extend the neighborhood’s vegetation by removing impermeable surfaces from the sidewalks.

Signals and identity : the renewal of gable and low walls as a ressource for a inhabitated ladnscape
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the story of a Flexible 
Community Space

As the only immediate public intervention, 
the construction of a small equipement is 
necessary to initiate the relay of forces. 

later, we imagine the relocation of this 
program to the former rotisserie and moving 
the self-renovation/construction training 
space to the public propertie on Rue Racine. 
 
At that point, the equipement will be able 
to welcome new needs without requiring 
renovations: A theatre? A community 
canteen? 
It will remain a resourceful place, meaning 
one that can adapt to the evolving needs of 
residents over time.
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The vacant ground floor, 
street-facing and in good 
condition, hosts Yacine’s 
bakery project.

A new loop road is created, 
providing additional 
parking spaces.

Construction of a 
multipurpose hall and its 
forecourt, available to 
residents and the public 
once a month. It also 
houses the Coop’s offices.

Claudia and Charbel live 
in the street-facing house; 
Claudia opens her design 
studio at the back, which 
becomes the block’s fab 
lab.

These demolitions allow 
the Coop’ to develop 
a small street-facing 
housing project, with the 
rents flowing into the 
Coop’s fund.

Opening of a new 
pedestrian path.

Opening of a 
new pedestrian 
path.

Opening of a 
new pedestrian 
path.

Opening of a new 
pedestrian path.

Opening of a 
new pedestrian 
path.

Opening of a 
new pedestrian 
path.

Assya organizes 
a collective 
construction site 
for building a 
music kiosk.

Louisa’s house and 
three garden sheds are 
demolished. The Coop’ 
builds two guest rooms, a 
bike repair workshop, and 
a kitchen upstairs opening 
onto a large terrace.

The Coop’ carries out a 
small housing project 
in the heart of the 
block, with a shared 
terrace overlooking 
the garden.

The Coop’ builds a few 
street-facing housing 
units with a ground-
floor laundrette, open 
to all at set times.

Development of a 
forecourt and a recycling 
center on the site of the 
former garages.

Construction of a shared 
greenhouse for soilless 
cultivation.

Renovation of Alice’s 
former studio into a 
collective fitness room. 
She moves into one of the 
new housing units.

Construction of two artist 
studios and workshops. 
Artists, invited twice a year, 
work with residents to enliven 
walls and gable façades.

Construction of a housing 
development with a shared 
ground-floor library, open to 
all at set times.

At the start of each stage, the municipality 
supports the Coop’ in defining its rules — they are 
fundamental and establish the core principles of 
the charter.

Each time you land on the “Coop’oly” space, you 
receive your share of the co-op’s benefits.

If you stop there, the Coop’ offers you an individual 
service.

In case of disruptive disagreement: go directly to 
the mediation space — you won’t leave without a 
solution.

Otherwise, you can organize a training or mentoring 
session funded by the municipality to continue your 
progress.

These services enable the implementation of 
an initiative with human, material, or financial 
support from the municipality.

“Cooperative fund” cards allow you to launch the 
next collective operation.

Mr. Arda designs and 
builds a covered outdoor 
bar.

Juliette transforms 
her garden shed 
into a library-
greenhouse for 
exchanging cuttings 
and plants.

Mr. Arda, retired, agrees 
to demolish his street-
facing storage but keeps 
his workshop and access 
for his truck.

Louisa leaves the Coop’, 
reclaiming the value of 
her house at the time of the 
Coop’s creation.

Jack transfers his 
business to his son, a 
carpenter. He no longer 
needs as much space and 
agrees to demolish the 
rear part of the workshop.

Marie and Claudio, 
growing older, trade 
their house for one 
of the new courtyard 
apartments.

The reorganized auto 
repair shop agrees to 
collectively rethink the 
layout of its parking 
spaces.

Substandard buildings 
demolished after five years 
without renovation — a decision 
carried out by Emile and Melissa.

The Richards, owners 
of a housing building 
and its garages, agree 
to demolish the garage. 
Their parking spots are 
relocated to the shared 
parking area.

Creation of a shared 
garden between the 
apartment building 
and Assya and Flo’s 
house.

Renovation of a workshop 
into a guest room with 
bathroom; construction 
of an adjoining collective 
kitchen.

Development of 
housing units 
within the 
courtyard.

The storage owner is 
forced to relinquish it 
due to five years without 
renovation (Coop’ rule).

Assya and Flo demolish 
the studio they were 
renting; a new one is 
created in the new 
courtyard development.

The Adams family 
opens their access 
road to the Coop’; new 
parking spaces are 
created.

Marie, living alone 
since her son 
moved out, opens 
her veranda to the 
Coop’.

Lola and Pablo 
demolish their 
garden shed, and 
Jean-Louis removes 
his personal storage.

LET’S PLAY THE GAME

individual action
healing, strengthening and opening up

collective action
Collective empowerment and responsibility

public action
providing support and guidance

a network of players providing a resource for an exceptional metropolitan area
equipping relays in a fair and concerted manner

Helping to run and maintain communal areas.

A new entrance to the heart of the block from the recyclery, at the center is a greenhouse built for soilless cultivation, ; at the back, a garden shed 
converted into a plant library. On the right and at the rear of the block, new housing operations.

A new space between the street the block : the forecourt of the artists’ residence. Acting as a transition with the inner block, it forms a small public 
square leading to the shared library located on the ground floor of a new housing operation.

A shared inner garden featuring the self-construction of an outdoor refreshment stand. At the back, a bicycle workshop and independent guest rooms 
have been set up. On the right, a cooperative residents’ workshop—open and shared—serves as the cooperative’s fablab.

Removal of asphalt to make floors permeableMaking data available: housing occupancy 
data, materials, tools, etc.

Limiting the height of new buildings Organisation and running of workcamps to 
maintain and enhance key landscape features: 

walls, gables and wildlife corridors

Obligation to maintain property (fight against 
substandard housing)

The renewal of each block is designed to 
enhance the village’s facilities, which can be 

opened to the public when the blocks are 
opened.

Creation and organisation of the House 
of Cooperatives: information and training 

sessions on cooperative housing.

Material support for equipment built by local 
residents: energy, tools, supplies, ....

MAXIMUM HEIGHT OF THREE 
STOREYS, WITH ATTIC SETBACK
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