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combines a dense, sustainable neig-
hbourhood with an agricultural focus. 
Water is treated as a valuable resource 
and reused in staggered cycles, surfa-
ce water and greywater are integrated 
into a systematic irrigation network for 
fields and community gardens. Stra-
tegic new connections link the area to 
its surroundings, making new qualities 
accessible beyond the site. Existing 
paths and buildings are carefully in-
tegrated into the urban fabric. Above 
the large cistern, a wild, flood-resilient 
landscape with partially submerged 
plants offers a natural experience, ac-
cessed via wooden walkways. With its 
urban terraces and ecological logic, 
the quarter becomes a confident, fu-
ture-oriented piece of the city.
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Recreation Nature, Neighborhood 
Nature, Productive Nature, and Infra-
Nature shape a resilient urban land-
scape. On 7 hectares, blue and green 
infrastructure creates a foundation for 
a climate-ready city. Rain gardens 
and water terraces act as ecological 
connectors — filtering water, enhan-
cing biodiversity, and linking spaces 
through nature.

Around 400 new housing units are 
created through high-density de-
velopment on a small footprint, pri-
marily on public land. The design ca-
refully integrates the existing built 
fabric — only non-renovatable struc-
tures are dismantled and recycled. This 
approach balances growth with sus-
tainability, preserving character while 
enabling transformation.

The existing street grid is retained and 
reimagined with car-free streets, mo-
bility hubs, and peripheral parking 
garages, prioritizing people and redu-
cing street space by up to 50%. A new 
bike and pedestrian link connects the 
site to the train station and the regional 
cycling network. A landscape-integ-
rated service road ensures functional 
access.

A new residential quarter emerges as 
a series of character-rich ensembles, 
shaped by blue and green terraces. It 
connects seamlessly to existing urban 
functions while opening space for new 
uses. Designed to attract diverse resi-
dents, it fosters vibrant new commu-
nities alongside the existing ones. A li-
vely boulevard forms the urban spine.
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Small footprint, lots of open space!Diverse connections, renewed vitality!
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Site Plan

Hydro-Courtyard

Site Plan scale 1:1500

Rather than relying on large, monolithic urban blocks, we pursued a more adaptable approach 
— smaller, more flexible plots that enable a diverse mix of building types. Living spaces are 
intentionally interwoven with social housing, self-build initiatives, and community-oriented 
hubs. This strategy fosters collaboration by bringing together existing residents, individuals, 
collectives, investors, and developers to co-shape the neighborhood.

GSEducationalVersion

41°C

harvesting rainwater

passive climate 
control through 
massing & shading

25°C

grey water 
filtration

Planted retention bed 
with water basin

local cistern for 
agricultural use

irrigation

retention roof 
with solar

evaporative 
cooling

Diamond Linear Block Townhouses Community Wing

Residential Typologies

R. de Cam
polide

Av
. C

al
ou

st
e 

G
ul

be
nk

ia
n

Campolide

Av. Gen. Correia Barreto

Eixo Norte Sul

Neighborhood gardens
privat gardening, neighbours,
social

Culture, Sport, Culinary
from farm to fork, 
adressing surrounding

Potential link
long-term

Bridge
new access and adress, 
connection to station

Boulevard & Forecourt
public life, mobility, 
active ground floor zone,
sponge city trees

Potential link
mid-term

Wild nature
vegetation, biodiversity,
wooden walkways, temporary 
flooded landscape

Vertical farm
agricultural cooperative
food production, industry
connection to water cycle

Agri-Neighborhood
village character,
combination of
living&gardening

Built Structure
common cool courtyards, 
narrow alleys, high density
inspiration arabic architecture

Nursery

Farming terraces
agricultural cooperative,
food production, industry,
connection to water cycle

Service & Mobility
(brown line) route for service
and delivery and entrance to 
the collective garages and 
mobility-hubs

Urban terraces
viewpoint, access, meeting 
point, public life, gastronomies
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Process & Re-Sourcing - a step by step masterplanHydro-Courtyard
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1. Local Activation

The Boulevard Shaded Alleyways Community-Rain Gardens Stormwater Retention Landscape

2. Re-Sourcing 3. New Urban Neighborhood 4. Revitalization

The area above the large cistern be-
comes a wild, unmanaged landscape 
with flood-resistant, partially submer-
ged plants. Wooden walkways offer 
formal access for visitors.

At the transition between buildings 
and green spaces, community gar-
dens and walkways are integrated, 
along with water access points. Buil-
ding levels are graded and staggered 
to follow the terrain.

In the narrow, 8–10 m-wide, shaded 
alleyways, the two storey community 
wing introduces targeted setbacks to 
improve daylight. It also leads to the 
Hydro-Courtyard.

The original four-lane road is redu-
ced to two lanes, enhancing pedestri-
an quality of life. Active ground floors 
and sponge city trees with ample root 
space define the new boulevard.
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