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CATEGORY urban/landscape/architectural

SITE FAMILY How to integrate vacant sites in urban development?
LOCATION Feldafing, Telecommunications School

POPULATION 4,100

STRATEGIC SITE 10 km?, site of the Telecommunications School and
links to the village centre and surroundings

SITE OF PROJECT 31 ha

SITE PROPOSED BY Municipality of Feldafing

OWNER OF THE SITE BImA (Institute for Federal Real Estate)
COMMISSION AFTER COMPETITION

The competition results will be introduced as impulses into an exten-
sive citizen participation process for further development
TEAM-REPRESENTATIVE urban design/architect/landscape architect
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HOW THE SITE CAN CONTRIBUTE TO THE ADAPTABLE CITY?

The village of Feldafing occupies an idyllic location next to Starnberg
Lake. It boasts natural attractions that include Lenné Park, the lake-
side and Rose Island in the east, and striking undulating landscape
to the west. But the current urban structure of Feldafing has both
design and functional deficiencies that need to be countered with
targeted re-development and zoning concepts. An excellent example
of this is the re-purposing of the vacant former station building into
a town hall with a civic hall. The re-location of the signal corps train-
ing centre to the south, and the availability of land totalling 31 hec-
tares provide a unique opportunity for new initiatives that will have
a positive impact not only on the site itself, but also on the town
centre and the surrounding area.
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CITY STRATEGY

In order to exploit the great potential of the area, the local council initi-
ated the planning process in 2001 with a public participation campaign.
In 2006/2007, a process of civic participation was undertaken to explore
the issues of socio-economic development as well as urban planning
and architectural design. The result was proposal for a campus-style
complex with educational, scientific and research facilities with expand-
ed functions that would preserve the park-like character of the plot
despite additional construction. In addition, improvements to connect-
ing routes were proposed to enliven and increase functionality in the
town centre. In order to validate and if necessary update the results, the
authorities conducted another residents’ survey in 2015, the results of
which are intended to provide stimulus for the Europan competition.



Aerial view project site

SITE DEFINITION

The training centre site is in an exposed position about 70 metres above
Starnberg Lake. It is bordered on the west by the railway and on the east
by the heavily trafficked Tutzinger Strasse, which separates the plot from
Lenné Park and its golf course, a natural landscape that has evolved and
been preserved for more than 90 years, and from the lake. The com-
muter rail station and the town centre are within walking distance. The
low density construction gives the campus a park-like feel. The buildings
were constructed over the course of seven decades and give hints to the
history of the site. Some of them are worth preserving and convey the
atmosphere of the site. In addition to the residential buildings, lecture
halls, training and administration buildings the site includes sports, com-
munity and technical facilities.
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FUTURE OF THE SITE IN RELATION TO ITS FAMILY AND ADAPTABILITY
The facility was originally built as an elite school for the National Socia-
lists. Today the eight Sturmblockhauser constructed in alpine style
remind us of its inauspicious past. After the German Bundeswehr took
over the site in 1960 the majority of buildings standing today were
constructed in the style of classical modernism. Over the decades,
additional buildings were put up in various styles. With the departure
of the signal corps, there is now an opportunity to open up the isolated
campus and integrate it into the urban, natural and functional context
of Feldafing itself. To do that, connections will need to be developed to
the lakeside, the town centre and the newly-redeveloped train station,
and solutions will have to be found to ameliorate the obstacles present-
ed by the railway and the Staatsstrasse. It is also important to re-estab-
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lish a sight connection to the landscape, which has been lost through
untamed vegetation growth. At an architectural level, planners must
consider which buildings and structures are suitable not only to re-pur-
posing for new uses, but should be retained to preserve the history and
special atmosphere of the site, while at the same time looking towards
the future and creating an space open for future generations. The goal
is to create a balanced relationship between work, living, recreation and
recuperation. A few examples that have been mentioned are innova-
tive commercial ventures, health care and social facilities, and art and
culture. The proposal should include an overall urban planning concept
with suggested components, which identifies the potential for new
construction and increased building density, and results in a unique,
multi-use site for residents, the community and the region.
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